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DIRECTORS' TWENTY-THIRD ANNUAL REPORT. 



To the Stockholders of The Chicago db Alton Railroad Company : 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1885 : 

LENGTH OF ROAD OPERATED. 



Chicago to Joliel 

Joliet to East St. Louis 

Coal City Branch 

Dwight to WashiDgton and Lacon 

Koodhouse to Louisiana 

Bloomington to Wann, via Jacksonville, 

Godfrey and Upper Alton 

Louisiana & Missouri River Railroad . . . 
Mexico to Kansas City 

Total Miles 



MELE8 OF XAIK AND 
BRANCH LINEB. 


FIRST 
MAIN TRACK. 


ADDITIONAL 
MAIN TRACKS 


37.20 
243.50 
29.76 
79.80 
88.10 

158.00 
100.80 
161.92 


89.80 

22.46 






1 

1 




0.87 


849.08 


68.18 



1IILB8 OF 


LENGTH OF 


8IDB TRACK. 


ALL TRACKS. 


27.53 


104.58 


70.94 


886.90 


9.56 


39.32 


7.20 


87.00 


7.02 


45.12 



16.29 
16.93 
31.47 

186.94 



166.89 
117.73 
194.26 



1,091.75 
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CAPITAL STOCK. 



Preferred Shares a % 3,479,500 00 

Common Shares 14,107,800 00 

Total amount of Stock 117,587.300 00 

FIXED CHARGES AND FUNDED DEKT. 

First Mortgage Chicago & Alton 7 per cent. Bonds, / 

due January 1, 1893 ? $2,383,000 00 V' 

St. Louis, Jacksonville & Chicago Railroad First Mort- 
gage 7 per cent. Bonds, maturing April 1, 1894. 
assumed by this Company 2,929,000 00 \/' 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Bonds, maturing July 1, 1898, 
assumed by this Company 188,000 00 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Convertible Bonds, maturing 
July 1, 1898. assumed by this Company 47,000 00 

Louisiana & Missouri River Railroad Company's First 
Mortgage 7 per cent. Bonds, due August 1, 1900, 
assumed by our Company in settlement of Accounts 
under Contract for Construction, dated July 5, A.D. 
1870 439,100 00 v 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

maturing May 1, 1903 2,673,000 00 

Consolidated Chicago & Alton 6 per cent. Sterling 

Bonds, due July 1, 1903— £900,000, say $4,379,860 00 v 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed b}' our Company under terms of lease 675,000 00 

Total amount of Bonds >...... $13,613,960 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, 1,500,000 00 ^ 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum arc guaranteed 800,000 00 

Kansas City, St. Louis & Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,750,000 OOv 

Kansas City, St. Louis & Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent, 
per annum, are contingent upon gross earnings 271,700 00 \ 3,821,700 00 

Total •. . .$35,022,950 00 

The Louisiana & Missouri River Railroad is operated by our Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 35 per cent, of the remainder shall be the amount of rent for 
that year. 

All other lines of railway operated by our Company, its bridges over 
the Mississippi and Missouri Rivers, and other property pertaining to such 
lines, are owned by it subject to the several mortgages and fixed annual 
charges above stated. 



Seven hundred and thirty-one shares of the common stock of this 
Company have been issued during the last year, in exchange for an equal 
number of shares of the common stock of the St. Louis, Jacksonville <fe 
Chicago Railroad Company, pursuant to the agreement between that Com- 
pany and the Chicago & Alton Railroad Company, dated April 14, 1884. 
All of the preferred shares of that Company, and all of its shares of com- 
mon stock, except thirty-seven, have been exchanged at the date of this 
Report. 

Eighty-two Thousand Dollars of the 6 per cent. Sinking Fund Gold 
Bonds of our Company, and Nine Thousand Dollars of the Bonds of the 
Mississippi River Bridge Company, have been redeemed and canceled on 
account of Sinking Funds during the year. 

6BOS6 EARNINGS. 



PBR CBNT. 


1884. 




1885. 


PER CBNT. 


1 


From Passengers 


$2,209,502 01 

5,482,688 88 

168,626 43- 

137,199 55 

55,208 01 


07fm 


^^^ 1 


6,078,674 61 

167,730 86 

137,981 36 

51,508 26 


** Freight 

' * Express 


01^^ 


" Mails 


^1 uuu 

01^^ 


ooa;^ 


** Mi*icellaneou'^ .,.,.,... 


00^^ 










$8,709,274 22 


Total Earnings 


$7,993,169 38 





The Gross Earnings from Traffic in 1885, compared with those of 1884, 
were as follows : 





INCREASE. 


DECREASE. 




AMOUNT. 


PER CENT. 


AMOUNT. 


PER CENT. 


From Passencrer Traffic 






$ 68,927 18 

641,041 28 

9,104 48 

731 80 


OSfiSft 


*' Freight '* 






_ ^*o • • • • 

" Express *' 






* lOOO 

OOfiftfi, 


- Mail " 






* * Miscellaneous Sources 


$3,699 76 


o7jm 









Decrease in Gross Earnings in 1885, compared with those of the pre- 
ceding year, $716,104.89, or S^f^ per cent. 



OPERATING BXPENSSS. 



PER CENT. 


1884. 




1885. 


PER CENT. 




$1,489,723 64 

1,477,669 75 

1,485,084 34 

681,862 43 


For Conducting Transportation. 
* ' Motive Power 


$1,412,782 72 

1,388,553 98 

1,248,603 81 

562,906 89 




'* Maintenance of Way 

" Maintenance of Cars 




$5,133,790 16 


Total 


$4,612,847 40 











The expenditures for operating and maintaining our railroad, com* 
pared with those of the preceding year, were as follows : 



For CoDducting TransportatioD 

** Motive Power 

** MainteiiaDce of Way 

*' MainteDaDce of Cars 



AMOU5T. 



$ 76,940 92 

89,116 77 

286,4d0 53 

118,455 54 



CKHT. 



05im 
Him 



Decreased expenditures as above, compared Mrith those of preceding 
year, $520,942.76, or lO^Wt per cent. 

SUMMARY OF EARNINGS AND EXPENSES. 



1884.. 



$8,709,274 22 
5,188,790 16 



8,675,484 06 



68|Wfl, 



EamiDgs from all sources. 
. . .Operating Expenses . . . 




. .Operatiug Expenses per cent, of Gross Earnings. . 



1885. 



$7,993,169 33 
4,612,847 40 



3,380,821 93 



67/m 



Decrease in Gross Earnings $716,104 89 

Decrease in Operating Expenses 520,942 76 

Decrease in Net Earnings $195,162 18 



The decrease in Net Earnings in 1885 compared with the Net Earn- 
ings in 1884, is 5-^*^^ per cent. 



EARNINGS PER MILE. 



1884. 



$10,248 86 
6,041 31 



.Gross Earnings per mile of Road., 
Operating Expenses per mile of Road , 



$4,207 55 ' Net Earnings per mile of Road. 



1885. 



$9,413 92 
5,432 76 



$3,981 16 
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TOTAL GROSS BARKINGS PROM FARM PRODUCTS SHIPPED AT LOCAL STATIONS. 



Tears. 



6roB8 Bamings 

on Shipments of 

Fkrm Prodacta 

from 

Local Stations 

in 

Illinola. 



1881 
1882 
1888 
1884 
1885 



Increase, 



Decrease, 



$ 799,824 00 
768,818 00 
576,793 90 
628,614 67 
599,919 88 



$ 71,805 16 



Grosa JBamings 

on Shlpmeuta of 

Farm Prodncts 

from 

Local Stations 

in 

Missouri. 



Groaa Barnlngs 

on Shipments of 

Farm Prodacts 

from 

Local Stations 

in Illinois and 

Missonri. 



$ 801,662 00 
897,424 00 
455,089 82 
340,656 49 
282,872 50 



;$ 1,100,986 00 

1,166.237 00 

1,081,882 22 

869,271 16 

882,292 83 



$ 13,021 17 



$ 58.283 99 



Per Cent. 

of 
Gross Samings 

on 
Freight Traffic. 



i9im 

16AU 

oiftVb 



Per Cent. 

of 

Gross Bamings 

on all 

TrafBc. 






OliWo 



The foregoing tabular statement shows that only about eleven per 
cent, of the Gross Earnings of our lines during the last year, was derived 
from the transportation of Farm Products shipped at local stations, and 
that only IB-^^j*^ per cent, of the Freight Earnings during the year was 
derived from that traffic. -/Statements in detail, of which the foregoing is 
a summary, will be found in the Appendix to this Report. 

INCOME ACCOUNT. 

By balance December 81, 1884 $ 2,159,438 08 

By interest on Bonds, Dividends nn Stocks owned by our Company 

and Sundry Receipts 272,845 44 

By Gross Receipts from Traffic 7,993,169 33 

$10,425,447 85 

DISBURSEMENTS. 

Interest on Funded Debt I 889,806 80 

Dividends 1.409,750 00 

Rent paid Joliet & Chicago R. R. Co 106,250 00 

* ' " Louisiana A Missouri River R. R. Co 191 ,850 04 

" *' Kansas City, St. Louis & Chicago R. R. Co. 385,873 20 

'• •• Mississippi River Bridge Co 71.000 00 

Paid for Sinking Fund Bonds purchased 93,853 75 

'* from this Account for additional property, En- 
gines, Cars, Jleal Estate, New Buildings, New 

Tracks, Stone Ballast, etc 380,702 00 

Operating Expenses 4.612,847 40 

8,040,933 19 

Balance, December 81, 1885 $2,884,514 66 
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There was cou8umed,in operatiiig our railroad during the year, 288,185 
tons of coal; average cost per ton, delivered on locomotive tender, |;1.20. 
Also, 6,470 cords of wood ; cost on tender, $2.26 per cord. 

The amount paid for labor and personal services in all departments 
during the year was *2,797,lo6.32. 

Of the amount of operating expenses, oS-^ per cent, was paid for 
labor, 35-^ per cent, for supplies of various kinds, and ll-j^ per cent, for 
miscellaneous expenses. 

LOCOMOTIVES. 

The schedule of locomotives owned by our Company at the close of 
the year is as follows : 

Locomotives with 6 Driving Wheels and 4 Leading Wheels 14 

<< "A " " '*2 " ** 11 

" "4 *' " "4 " " 165 

" 4 •• •* Switcliing 36 

I < i< /t I • > it o 

V 

Total 228 

CAKS. 

The number of cars used in Passenger Trains, and owned by our Company, is. . 119 
Pullman Sleeping Cars on our Lines 19 

Total 138 

The number and description of freight cars owned by our Company 
December 31, 1885, are as follows : 

House Cars (including 10 Refrigerator Cars) 3,228 

Stock Cars 1,848 

Platform and Coal Cars 1,860 

Drovers' Cars 100 

Tool and Boarding Cars 16 

Total .. 6,547 

PERMANENT WAY. 

The replacement of iron rails with steel rails of sixty and seventy 
pounds per yard on all our main lines, including First, Second, Third and 
Fourth main tracks, had been completed at the date of our last Annual 
Report. Our Company has now. tracks with steel and with iron rails, as 
follows : 

Number of Miles of Main Track on Main Lines laid with Steel 752.65 

Number of Miles of Main Track on Branch Lines laid with Steel 94.00 

Number of Miles of Main Track on Branch Lines laid with Iron 65.56 

Number of Miles of Side Tracks laid with Iron 101 . 19 

Number of Miles of Side Tracks laid with Steel 85 . 75 

Total 1,099 15 
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Seven thousand two hundred and eighty-one tons of new steel rails, 
and 386,043 new oross-ties, have been laid during the last year. 

Twelve spans of bridges have been replaced with iron daring the last 
year. The aggregate length of all the wooden bridges now remaining on 
our main lines is about 375 feet. 

Fifty-seven miles of road-bed have been ballasted with broken rook, 
and sixteen miles with cinders, during the year. 

The length of ballasted road-bed on our main lines at the close of the 
year was — with rock, 229.68 miles; with gravel, 178.90 miles ; with cin- 
ders, 157.83 miles. Total, 566.41 miles. Length of tracks on main lines 
unballasted, 151 miles. 

All necessary repairs and renewals have been made. The railroad and 
all its appurtenances have been maintained in good condition, and in many 
respects improved. 

The acknowledgments of the Board are due to the officers in charge 
of the several departments, and those employed under their direction, for 
the efficiency, zeal and fidelity manifested in the discharge of their duties. 

Your attention is invited to the tabular statements and accounts 
hereto attached. 

By order of the Board, 

T. B. BLACKSTONE, 

President. 



APPENDIX 



AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

AuDiToii'B Office, 

Chicago, III., February 2, 1886. 
To the Board of Directors : 

Gentlkmen : I would respectfully submit the following Statements 
and Tables showing the financial condition of the Company on December 
31st, 1885, and the operations of the road for the fiscal year 1885 : 

A — General Balance Sheet. 

B — Income Account. 

C — Additional Property Account. 

D — Gross Earnings from Traffic for the year. 

E — Operating Expenses. 

F — Statement of Monthly Earnings from 1876, and Annual Expenses and 
Profits. 

Q. — Passenger Statistics and Comparisons. 

H — Freight Statistics and Comparisons. 

I — Freight Transported. 

J — Statement of Gross Earnings from Shipments of Farm Products in Illinois. 

K. — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

L — ^Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEY, 

Auditor. 
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AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

AuDiToii's Office, 

Chicago, III., February 2, 1886. 
To tfie Board of Directors : 

Gentlemen : I would respectfully submit the following Statements 
and Tables showinfr the financial condition of the Company on December 
31st, 1885, and the operations of the road for the fiscal year 1885 : 

A — General Balance Sheet. 

B — Income Account. 

C — Additional Property Account. 

D — Gross Earnings from Traffic for the year. 

£ — Operating Expenses. 

F — Statement of Monthly Earnings from 1876, and Annual Expenses and 
Profits. 

Q> — Passenger Statistics and Comparisons. 

H — Freight Statistics and Comparisons. 

I — Freight Transported. 

J — Statement of Gross Earnings from Shipments of Farm Products in Illinois. 

K — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

L — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEY, 

Auditor. 
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D — Ghroaa Mamings from Traffic for the Year ending December 31, 1885. 



MONTHS. 



January . . 
February . 

March 

April 

May 

June 

July 

August . . . 
September 
October . . . 
November 
December . 



Totals for Year 



PASSENaSB. 



$148,492 95 
129,235 69 
176,890 81 
157,461 20 
178,812 21 
179,586 05 
200,986 88 
218,797 05 
216,461 40 
226,968 24 
160,369 18 
221,945 90 



$2,209,502 01 



FBBIOHT. 



$475,770 94 
881,031 76 
474,726 07 
405,811 49 
885,830 68 
381.915 07 
440,576 25 
477,945 77 
506,884 22 
610,846 22 
542,480 28 
449,864 58 



$5,482,633 88 



BXPREB8, 
HAILS, ETC. 



$ 27,570 81 
27,054 99 
80,788 68 
28,868 98 
26,948 11 
29,699 09 
26,830 07 
29,261 86 
82,479 74 

29.287 45 

80.288 87 
82,115 89 



$851,033 99 



TOTAL. 



$646,834 70 
587,822 44 
680,850 56 
691,686 62 
691,091 00 
591,200 21 
668.892 70 
726,004 68 
755,825 36 
767,046 91 
788,088 28 
708,925 87 



$7,998,169 83 
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E — Operating Expenses for the Year ending December ol, 1885. 

Conducting Transportation : 

Wages Station Agents and Clerks $669,008 28 

Wages Passenger Conductors and Men 75,748 85 

Wages Freight Conductors and Men 215,462 82 

Supplies for Stations and Trains 178,895 42 

Stationery 64,716 63 

Advertising ' 12,298 91 

Incidentals and Stamps 54,121 79 

Loss and Damage 67,201 30 

TelegrapU Expense 10,648 93 

Louisiana Bridge Expense 20,927 41 

Salaries of Officers and Clerks, Rents, Insurance, Taxes 

and General Expenses 148,757 38 

$1,412,782 72 

Maintenance of Way: 

Road Repairs 865,408 84 

Bridges and Culverts 119,258 83 

Stations and Buildings 85,425 66 

Fences 61 ,472 83 

Salaries of Officers and Clerks' Rents, Insurance, Taxes 

and General Expenses 127,043 60 

1,248,603 81 

Motive Power : 

Wages of Engineers, Firemen and Wipers 486,323 24 

Locomotive Fuel, etc. 440,387 21 

Locomotive Repairs 320,483 59 

Salaries of Officers and Clerks, Rents, Insurance, Taxes 

and General Expenses 141,409 94 

1,888,553 98 

Maintenance of Cars : 

Repairsof Sleeping Cars 339 54 

Repairs of Passenger Cara 106,415 53 

Repairs of Dining Cars and Pay Car 13,960 25 

Repairs of Baggage Cars, Mail Cars, etc 22,042 29 

Repairs of Air Brakes 1,704 83 

Repairs of Freight Care 356,193 87 

Repairs of Foreign Freight Cars 4,972 99 

Salaries of Officers and Clerks, Rents, Insurance, Taxes 

and (General Expenses 57,277 59 

562,906 89 

Total $4,612,847 40 
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JOHN B. DRAKE Chicago, III. 

MORRIS K. JESUP New York. 



Term of Senrice 

Bxpiret first Monday 

in April, 1887. 



Term of Service 

Axplres first Monday 

in April, 1888. 



Term of Servloe 

JBxpires first Monday 

in April, 1880. 



OFFICERS. 



T. B. BLACKSTONE President. 

J. C. McMULLIN VicePresiderU. 

CHARLES H. FOSTER Secretary and Treasurer. 

CHAUNCEY KELSEY Auditor. 

C. BECKWITH General Solicitor. 

CHARLES H. CHAPPELL .... General Manager. 

T. M. BATES Superintendent of Transportation. 

J. H. WOOD General Manager^e Assistant. 

H. H. COURTRIGHT General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent. 

K. F. BOOTH Chief Engineer. 

WM. WILSON Superintendent of Machinery and Gars. 

A. V. HARTWELL Purchasing Agent. 

A. M.RICHARDS I tv, • • o .. ^ . 

S.D. REEVE )^ Division SupenrUendents. 



DIRECTORS' TWENTY-FOURTH ANNUAL REPORT. 



To the Stockholders of The Chicago A Alton Railroad Company : 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1886 : 

LENGTH OF BOAD OPSBATED. 



MILB8 OF MAIM AHD 
BBAMOH LIKX8. 



Chicago to JoUet 

Joliet to East St. Louis 

Coal City Branch 

Dwight to WashiDgton aud Lacon 

Boodhouse to Louisiana 

Bloomington to Wann, via Jacksonyille, 

(Godfrey and Upper Alton 

Louisiana A Missouri River Railroad. . . 
Mexico to Kansas City 

TotalMiles 



FIB8T 
MAIN TBACK. 


▲DDinoirAL 

MAIN TRACKS 


37.20 

243.60 

29.76 


40.30 
22.46 


79.80 




88.10 




158.00 




100.80 




161.82 


0.87 


848.98 


63.63 



MILKS OF 
8IDB TRACK. 



LKNOTH OF 
ALL TRACKS. 



27.91 

71.35 
9.56 
7.22 
9.42 

16.61 
17.01 
82.86 



191.44 



106.41 

887.31 

39.82 

87.02 

47.62 

174.61 
117.81 
196.06 



1,104.06 







CAPITAL STOCK. 



Preferred Shares $ 8,479,500 00 

Common Shares 14,110,800 00 

Total amount>f Stock $17,690,800 00 



, FIXED CHABGES AND FUNDED DEBT. 



First Mortgage Chicago & Alton 7 per cent. Bonds, 

due January 1, 1808 $2,888,000 00 

St. Loi^s, Jacksonville & Chicago Railroad First Mort- 
gage 7 per cent. Bonds, maturing April 1, 1894, 
assumed by this Company 2,029,000 00 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Bonds, maturing July 1, 1898, 
assumed by this Company 188,000 00 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Convertible Bonds, maturing 
July 1, 1898. assumed by this Company 44,000 00 

Louisiana & Missouri River Railroad Company's First 
Mortgage 7 per cent. Bonds, due August 1, 1900, 
assumed by our Company in settlement of Accounts 
under Contract for Constiiiction, dated July 5, A.D. 
1870 489,100 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

maturing May 1, 1903 2,492,000 00 

Consolidated Chicago & Alton 6 per cent. Sterling 

Bonds, due Jul;^ 1, 1903— £900,000, say $4,879,860 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by our Company under terms of lease 666,000 00 

Total amount of Bonds $18,619,960 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, 1,500,000 00 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum are guaranteed 800,000 00 

Kansas City, St. Louis & Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,760,000 00 

Kansas City, St. Louts A Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent, 
per annum, are contingent upon gross earnings 271,700 00 8,821,700 00 

Total $84,931,950 00 

The Louisiana & Missouri River Railroad is operated by our Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 35 per cent, of the remainder shall be the amount of rent for 
that year. 

All other lines of railway operated by our Company, its bridges over 
the Mississippi and Missouri Rivers, and other property pertaining to such 
lines, are owned by it subject to the several mortgages and fixed annual 
charges above stated. 



Thirty shares of the common stock of this Company have been issued 
during the year, in exchange for an equal number of shares of the common 
stock of the St. Louis, Jacksonville & Chicago Railroad Company, pur- 
suant to the agreement between that Company and the Chicago & Alton 
Railroad Company, dated April 14, 1884. 

Eighty -one Thousand Dollars of the 6 per cent. Sinking Fund Gold 
Bonds of our Company, and Ten Thousand Dollars of the Bonds of the 
Mississippi River Bridge Company have been redeemed and canceled, on 
account of Sinking Funds, during the year. 

GROSS EABNIHGS. 



VBR OKNT. 


1885. 




1886. 


TER GIXT. 


67«a 


$2,209,502 01 

5,482,638 88 

158,626 48 

187.199 55 

55,208 01 


From PassenirerB 


$2,811,041 09 

5,892,058 58 

168,068 63 

186,041 75 

58,429 84 


66flft& 


'* Freight 

* ' Express 


*** lOOO 

Olf^Mi 


" Mails 


01 A*^ 


OOAA^ 


** Miscellaneous 


OOf^ 










$7,998,169 38 


Total Earnings 


$8,060,689 84 





The Gross Earnings from Traffic in 1886, compared with those of 1885, 
were as follows : 





INCREABE. 


DECBBAftB. 




AMOUNT. 


FEB OBNT. 


AMOUNT. 


PER CSNT. 


Prom Passenger Traffic 

" Freight " 


$101,539 08 


04flfift 






$40,574 80 


ooAVo 


" Express " 


4,442 20 


02A 


" Mail " 


1,157 80 


OOftW, 


** Miscellaneous Sources 


3,221 33 


05«ft 









Increase in Gross Earnings in 1886, compared with those of the pre- 
ceding year, $67,470.01, or 00-^^ per cent. 



OPERATING EXPENSES. 



MR OBMT. 


1885. 




1886. 


PBB OXNT. 




$1,412,782 72 

1,388,553 98 

1,248,603 81 

562,906 89 


For Conducting Transportation. 
** Motive Power. 


$1,476,954 76 

1,355,552 27 

1,337,540 81 

480,907 35 


Slffifi, 
28^ftfl, 


'* Maintenance of Way 

** Maintenance of Cars 




$4,612,847 40 


Total 


$4,650,955 18 
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The expenditures for operating and maintaining our railroad, com- 
pared with those of the preceding year, were as follows : 



For ConductlDg Transportation. . . 

" Motive Power 

** Maintenance of Way 

*' Maintenance of Cars 



INCBXA8A. 



▲XOUXT. 



$64,172 03 



88,987 00 



put GBHT. 



©♦AVb 



OTifrfft 



AVOUHT. 



FBB CKNT. 



$88,001 71 , 
I 

81,999 54 



02j;m 
iiim 



Increased expenditures as above, compared with those of preceding 
year, $38,107.78, or 00-,^ per cent. 



SUMMAKT OF BARNINOS AND £XPBNSBS. 



1885. 




$7,998,169 88 
4,612,847 40 


EarniniFS from all sources 


Operating Expenses 




3.880.821 98 


Net Enrnin&rs 






67^m 


• 
. .Operating Expenses per cent, of Gross Earnings. . 



1886. 



$8,060,689 34 
4,650,955 18 



8,409.684 16 



57im 



Increase in Gross Earnings $67,470 01 

Increase in Operating Expenses 88.107 78 

Increase in Net Earnings $29,862 28 



The increase in Net Earnings in 1886 compared with the Net Earn- 
ings in 1885, is 00-j^^ per cent. 

EARNINGS PBR MILE. 




$9,418 92 
6.482 76 



.Gross Earaings per mile of Road. . 
Operating Expenses per mile of Road , 



$8,981 16 Net Earnings per mile of Road. 



$9,493 38 
5,477 64 



$4,015 74 
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TOTAL GBOS8 KABNIN6S FBOH FARM PRODUCTS 8HIPPBD AT LOCAL STATIONS. 



Tears. 


Oroas Barnings 

on Shipment* of 

Fann Prodncti) 

Itom 

Local Stations 

in 

IlUnois. 


Ofoss EornlngB 

on Shipments of 

Farm Products 

from 

liocal Buttons 

in 

Missouri. 


Gross Earnings 

on Shipments of 

Farm Products 

from 

Local Stations 

in niinoifi and 

Misflonri. 


Percent. 

of 
Gross Earnings 

on 
Freight Trafflc. 


1881 
1882 
1888 
1884 
1885 
1886 


$799,324 00 
768,813 00 
576,792 90 
628,614 67 
599,919 83 
710,747 97 


$801,662 00 
397,424 00 
455,039 82 
340,656 49 
282,872 50 
807,541 89 


$1,100,986 00 

1,166,237 00 

1,031,832 22 

869,271 16 

882,292 33 

1,018,289 86 

$185,997 58 




Increase 
over 1885 


$110,828 14 


$25,169 39 


02/5«. 



Percent 

Gross Ksmings 
j on all 
t TrsAc. 



i2im 



oiflflft 



The foregoing tabular statement shows that about one-eighth of the 
Gross Earnings of our lines during the last year was derived from the 
transportation of Farm Products shipped at local stations, and that about 
19 per cent, of the Freight Earnings during the year was derived from 
that traffic. Statements in detail, of which the foregoing is a summary, 
will be found in the Appendix to this Report. 



INCOME ACCOUNT. 



By balance December 31, 1885 

By interest on Bonds, Dividends on Stocks owned by our Company, 

and Sundry Receipts 

By Gross Receipts from Traffic 



$2,884,514 66 

282,654 29 
8,060,639 34 

$10,727,808 29 



DISBXmSBMBMTS. 

Interest on Funded Debt 

Dividends 

Rent paid Joliet & Chicago R. R. Co 

Louisiana & Missouri River R. R. Co 

Kansas City, St. Louis & Chicago R. R. Co. 

Mississippi River Bridge Co 

Paid for Sinking Fund Bonds purchased 

Paid from this Account for additional property, Cars, 
Real Estate, New Buildings and New Ti'acks 

Profit and Loss 

Operating Expenses 



if 



«t 



<t 



(( 



«< 



tt 



$ 886,381 32 

1,407,224 00 

106,250 00 

188,510 92 

836,016 10 

71,000 00 

101.132 75 

254.133 68 
984 49 

4,650,955 18 



7,952,588 39 



Balance, December 31, 1886 $2,775,219 90 
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The schedule of rolling stock owned and used by our Company at the 
close of the year is as follows : 

LOCOliOnVlBS. 

Locomotives with 6 Driving Wheels and 4 Leading Wheels 18 

€t it a it it <( o •< •( 11 

<1 4( A it It tt A tt it IILI 

" 4 '• •* Switching 88 

(( 4( A k< tt tt n 

Total 328 

CARS IN PABSEKGEB SBRVICB. 

The number of cars used in Passenger Trains, and owned by our Company, is. . 119 
Pullman Sleeping Cars on our Lines 19 

Total 188 

CARS IN FBBIQHT SBRVICB. 

House Cars (including 20 Refrigerator Cars) 8,628 

Stock Cars 1,848 

Platform and Coal Cars 1,860 

Drovers' and Caboose Cars 100 

Tool and Boarding Cars 16 

Total 6.847 

Three hundred house cars, included in the foregoing statement, were 
constructed during the last year for use in the ^^ Blue Line.'* 

PBRMANKNT WAY. 

Our Company has tracks with steel and with iron rails, as follows : 

Number of Miles of Main Track on Main Lines laid with Steel 768.05 

Number of Miles of Main Track on Branch Lines laid with Steel 116.78 

Number of Miles of Main Track on Branch Lines laid with Iron 42.88 

Number of Miles of Side Tracks laid with Iron 94.29 

Number of Miles of Side Tracks laid with Steel 97.16 

Total 1,104 05 

BALLAST. 

Gravel suitable for ballasting is found at only one place on our lines, 
and rook which is accessible is found only near Joliet, Alton and Pearl in 
Illinois, and near Blue Springs in Missouri. 

Cinders from blast furnaces and other sources within our reach can be 
obtained in small quantities only. 

The small number of places on our lines at which ballasting material 
can be obtained makes it necessary to transport such material long dis- 
tances, and limits the amount of such work that can be done each year. 

During the last year 72.63 miles of road-bed were ballasted with rook, 
20.57 miles with gravel, and 5 miles with cinders, making a total during the 
year of 98.20 miles. 



11 

The total number of miles of road-bed, excluding side tracks, ballasted 
and unballasted at the dose of the year was as follows : 

Ballasted with Stone 802.81 

•• Grayel 199.47 

" Cinder 162.88 

•• *• Stone and Cinder 5.88 

Unballasted, mainly Branch Lines 842.87 

Total 912.61 

Five thousand and forty-two tons of new steel rails, and two hundred 
and ninety thousand one hundred and seven new cross-ties have been 
laid in tracks during the last year. 

The draw span 300 feet in length, and one fixed span 150 feet in length, 
in the bridge over the Illinois River, have been rebuilt with iron during 
the last year. Several other bridges of shorter leng^th have also been 
replaced with iron during the year. 

The aggregate length of wooden bridges of spans exceeding 20 feet, 
on all our lines at the close of the year, is about 350 feet. 

There was consumed, in operating our railroad during the year, 
269,614 tons of coal ; average cost per ton on locomotive tenders, 81.17. 
Also 6,590 cords of wood ; average cost, 82.21 per cord. 

The amount paid for labor and personal services in all departments 
during the year was 82,917,217.70. 

The average number of men employed during the year was 4,380. 

Of the amount of operating expenses, excluding taxes, 66^^- per 
cent, was paid for labor and personal services, 29-^ per cent, for sup- 
plies of various kinds, and 4^ per cent, for miscellaneous expenses. 

The railroad and all its appurtenances* have been maintained in good 
condition, and many improvements have been made. 

The acknowledgments of the Board are due to the officers in charge 
of the several departments, and the men employed under their direction, 
for the faithful and efficient discharge of the duties imposed upon them 
during the last year. 

Your attention is invited to the tabular statements and accounts which 
will be found hereto attached. 

By order of the Board, 

T. B. BLACKSTONE, 

Prendent. 



APPENDIX. 



AUDITOR'S EEPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

Auditor's Office, 

Ckicoifo, lU., F&bruary 2, 1887. 
To the Board cf Directors : 

Gbntlbmen : I would respeotfully submit the following Statements 
and Tables showing the financial condition of the Company on December 
3l8t, 1886, and the operations of the road for the fiscal year 1886 : 

A — General Balance Sheet. 

B — Income Account. 

C — Additional Property Account. 

D — Gross Earnings from Traffic for the year. 

E — Statement of Monthly Earnings from 1876, and Annual Expenses and 
Profits. 

"F — Passenger Statistics and Comparisons. 

G — Freight Statistics and Comparisons. 

H — Freight Transported. 

I — Statement of Gross Earnings from Shipments of Farm Products in IllinoiB. 

J — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

K — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEY, 

Aiiditor. 
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D — Oross Earnings from Traffic for the Year ending December 31, 1886. 



MONTHS. 

January 

February 

March 

April 

May 

June 

July 

August 

September . . 

October 

November 

December 

Totals for Year . . 



PAB8ENGEB. 



$151,773 26 
184,880 85 
166,763 86 
164,889 61 
184,905 57 
183,904 94 
198,094 58 
228,728 17 
289,145 83 
274,694 08 
186,232 82 
197,079 07 



FBEIGHT. 



$378,825 90 
880,260 70 
416,022 45 
888,541 48 
884,488 56 

• 

422.106 96 
490,048 81 
483,612 55 
505,072 80 
503,772 80 
542,927 98 
501.878 09 



$2,811,041 09 



$5,392,058 58 



MAILS, ETC. 



$27,241 59 
27,045 69 
29,861 80 
28,203 15 
26,190 56 
31,472 14 
27,022 41 
28,910 82 
33,195 87 
80,475 84 
20,256 50 
88,664 85 



$857 539 72 



TOTAL. 



$557,840 76 
542,186 74 
612,647 11 
576,684 24 
595,584 69 
637,484 04 
715.165 75 
741,251 54 
777,418 50 
808,942 22 
758,417 25 
787.121 51 



$8,060,689 84 
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DIRECTORS' TWENTYFIFTH ANNUAL REPORT. 



To the Stockholders of The Chicago <b Alton JRailroad Company : 

The Board of Directors sabmit the following Report for the year 
ending December 31, A. D. 1887 : 

LENGTH OF BOAD OPERATED. 



Chicago to Joliet 

Joliet to East St. Louis 

Coal City Line 

D wight to Washington and Lacon 

Roodhouse to Louisiana .... 

Bloomington to Wann, via Jacksonville, 

Godfrey and Upper Alton 

Louisiana & Missouri River Railroad . . . 
Mexico to Kansas City 



Total Miles 



jfiucB ojr XAin and 

BRAKCH LUTSS. 


yiRAT 
MAIN TRACK. 


ADDITIOHAL 
■AIN TRACKS 


37.20 
243.50 
29.76 
79.80 
88.10 

168.00 
100.80 
161.82 


40.80 
22.46 










0.87 


848.98 


68.68 



MILB8 or 
8IDB TRACK, 



LXNOTH or 
ALL TRAOKB. 



80.28 

78.66 
9.66 
6.60 
9.76 

18.88 
17.01 
34.88 



199.46 



107.78 

839.61 

89.82 

86.80 

47.86 

176.88 
117.81 
197.02 



1,112.07 



Eight miles of new side tracks have been constructed during the 
last year. 





CAPITAL STOCK. 

Preferred Shares $ 3,479,500 00 

Common Shares 14,112,000 00 

Total amount of Stock $17,591,600 00 

FIXED CHARGES AND FUNDED DBBT« 

Fint Mortgage Chicago & Alton 7 per cent. Bonds, 

due January 1, 1898 $2,888,000 00 

St. Louis, Jacksonville A Chicago Railroad First Mort- 
gage 7 per cent. Bonds, maturing April 1, 1894. 
assumed by this Company 2,929,000 00 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Bonds, maturing July 1, 1898, 
assumed by this Company 188,000 00 

St Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Convertible Bonds, maturing 
July 1, 1898. assumed by this Company 44,000 00 

Louisiana & Missouri River Railroad Company's First 
Mortgage 7 per cent. Bonds, due August 1, 1900, 
assumed by our Company in settlement of Accounts 
under Contract for Construction, dated July 5, A.D. 
1870 489,100 00 

Chicago & Alton Sinking Fund per cent. Qold Bonds, 

maturing May 1. 1903 2,417,000 00 

Consolidated Chicago & Alton per cent. Sterling 

Bonds, due July 1, 1903— £900,000, say $4,879,860 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by our Company under terms of lease 656,000 00 

Total amount of Bonds $18,484,960 00 

Joliet and Chicago Slock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, 1,500,000 00 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum are guaranteed 800,000 00 

Kansas City, St. Louis & Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,750,000 00 

Kansas City, St. Louis <fe Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent, 
per annum, are contingent upon gross earnmgs. . . . 271,700 00 3,821,700 00 

Total $84,848,160 00 

The Louisiana & Missouri River Railroad is operated by our Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 35 per cent, of the remainder shall be the amount of rent for 
that year. 

All other lines of railway operated by our Company, its bridges over 
the Mississippi and Missouri Rivers, and other property pertaining to such 
lines, are owned by it subject to the several mortgages and fixed annual 
charges above stated. 



Twelve shares of the common stock of this Company have been issued 
during the year, in exchange for an equal number of shares of the common 
stock of the St. Louis, Jacksonville & Chicago Railroad Company, pur- 
suant to the agreement between that Company and the Chicago ft Alton 
Railroad Company, dated April 14, 1884. 

Seventy-five Thousand Dollars of the 6 per cent. Sinking Fund Gold 
Bonds of our Company, and Ten Thousand Dollars of the Bonds of the 
Miaaisaippi River Bridge Company have been redeemed and canceled, on 
account of Sinking Funds, during the year. 



OB08S EABKIKaS. 



PIB OSKT. 


1886. 




1887. 


Pn CENT. 




$2,811,041 09 

5,892.058 58 

168,068 68 

186.041 75 

58,429 34 


From Passengers 


$2,474,154 22 

6,070,689 81 

172,150 00 

148,517 24 

75,925 54 


OlAIMi 


" Freight 

" Express. 


01]^ 


" Mails 


^* J ooo 

OO^iW)} 


** Miscellaneous 








w^imiy 




$8,060,689 34 


Total Earnings 


$8,941,386 81 





The Gross Earnings from Traffic in 1887, compared with those of 1886, 
were as follows : 



IN0BSA8B. 



From Passenger Traffic . . . . 
" Freight 

" Express ** 

" Mail " .... 

" Miscellaneous Sources 



AMOUNT. 


PKR CBNT. 


$168,118 13 

678,580 78 

9,081 87 

12,475 49 

17,496 20 


8»AVb 



Increase in Gross Earnings in 1887, compared with those of the pre- 
ceding year, $880,746.97, or 10^^ per cent. 



OPERATING EXPENSBS. 



na CENT. 


1886. 




1887. 


PSB OSMT. 




$1,476,954 75 

1,855,552 27 

1,837,540 81 

480,907 85 


For Conducting Transportation 
*' Motive Power 


$1,588,025 56 

1,420.267 59 

1,599,542 59 

662,367 11 




" Maintenance of Way 

** Maintenance of Cars 




$4,650,955 18 


Total 


$5,270,202 84 
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The expenditures for operating and maintaining our railroad, com- 
pared mth those of the preceding year, were as follows : 



For CoDductiog Transportstion 

" Motive Power 

'* Maintenance of Way 

" Maintenance of Oars 



ENCBBABM. 



$111,070 80 

64,716 82 

262,001 78 

181,459 76 



ojftW^ 

IftjQtJL 

87aSfl, 



Increased expenditures as above, compared with those of preceding 
year, $619,247.66, or l3-^\ji^ per cent. 



SUMMARY OF BARNINQS AND BZPBNSBS. 



1886. 


• 


1887. 


$8,060,639 84 


Earninirs from all sources 


$8,941,886 81 


4.650.955 18 


OoeratiDir BxDenses 


6,270,202 84 






3.409.634 16 


Net JBnrDinfifs 


8.671,188 47 








67im 


. .Operating Expenses per cent, of Gross Earnings. . 


esftw, 



Increase in Gross Earnings $880,746 97 

Increase in Operating Expenses 619,247 66^ 

Increase in Net Earnings $261,499 81 



The increase in Net Earnings in 1887 compared with the Net Earn- 
ings in 1886, is 07y^^ per cent. 

EARNINGS PBR MILE. 



1886. 




1887. 


$9,493 3» 
5,477 64 


Gross Earnings per mile of Road 

Operating Expenses per mile of Road 


$10,581 91 
6,207 68 


$4,015 74 


Net EarninfiTS ner mile of Road 


14.824 28 
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TOTAL GBOSS BABKINGS FBOH FABM PRODUCTS SHIPPBD AT LOCAL STATIONS. 



Tears. 


Gross Bamings 

on Shipments of 

Farm Products 

ft-om 

Local Stations 

in 

Dlinols. 


Gross Kamings 

on Shipments of 

Farm Products 

from 

Local Stations 

in 

Missouri. 

$301,662 00 


Gross Ramings 

on Shipments of 

Farm Products 

from 

Local Stations 

in Illinois and 

Missouri. 


~ 

Per Cent. 

of 
Gross Bamings 

on 
Freight Traffic. 


Percent. 

of 

Gross Bamings 

on all 

Traffic. 


1881 


$799,324 00 


$1,100,986 00 


19A«. 


wflfls, 


1882 


768,818 00 


897,424 00 


1,166,237 00 


i9m"b 


i4im 


1888 


576,793 90 


455,039 32 


1,031,832 22 


l«A«. 


"iWv'b 


1884 


528,614 67 


340,656 49 


869,271 16 


14*A 


wmt 


1885 


599,919 88 


282,372 50 


882,292 83 


l«A«. 


UflfiA 


1886 


710,747 97 


807,641 89 


1,018,289 86 


IBflfifl, 


12«ft 


1887 


712.440 85 


352,561 21 


1,065,002 06 


17A«. 


Hffitfb 


Increase 










over 1886 


$1,692 88 


$45,019 32 


$46,713 30 : 






Decrease 






im> 


Ol«A. 



A fraction more than one-sixth of the Gross Earnings from Freight' 
Traffic during the last year was derived from the transportation of Farm 
Products shipped at Local Stations, and that is found to be about the 
average proportion during the last seven years. The average yearly Gross 
Earnings from such shipments compared with the Gross Earnings from 
Traffic of all kinds during the last seven years is found to be l^-f^ per 
cent The percentage in 1887 is O^^^fl^ per cent, less than the average for 
the period of seven years. 

Statements in detail, of which the foregoing is a summary, will be 
found in the Appendix to this Report. 

INCOMB ACCOUNT. 

By balance December 81, 1886 $2,775,219 90 

By interest on Bonds, Dividends on Stocks owned by our Company, 

and Sundry Receipts 269,238 95 

By Gross Receipts from Traffic 8,941,386 81 

$11,985,846 16 

DISBURSBMBNTS. 

Interest on Funded Debt $ 831.03140 



ct 



u 



i( 



(( 



<( 



<t 



Dividends 

Bent paid Joliet «fe Chicago R. R. Co 

Louisiana & Missouri River R. R. Co 

Kansas City, St. Louis <& Cliicago R. R. Co. 

Mississippi River Bridge Co 

Paid for Sinking Fund Bonds purchased 

Paid from this Account for additional property, Cars, 

Real Estate. New Buildings and New Tracks 

Unexpended balance of appropriations for Real Estate 

and Improvements 



1,407.644 00 

106,250 00 

200,716 25 

332,641 78 

71,000 00 

92,671 58 

270,971 13 

386.473 16 



Operating Expenses 5,270,202 84 



8,969.602 14 



Balance. December 31, 1887 $3,016,248 02 
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The schedule of rolling stock owned and used by our Company at 
' the close of the year is as follows : 

LOCOMOTIVES. 

Locomotiyes with 6 Driving Wheels and 4 Leading Wlieels 13 

" 6 *• 2 " 17 

•' 4 *' 4 *• 159 

•• 4 '• Switching 37 

" 6 '* * " 2 

Total 228 

Eighty-one Locomotives are equipped with Air brakes. Eleven with 
Vacuum brakes, and Three with Steam brakes. 

GABS IN PASSENGEB SEKYICB. 

The number of Oars used in Passenger Trains, and owned by our Company, is. . 181 
Pullman Sleeping Cars on our Lines 19 

Total 150 

Eight Passenger Cars and Four Mail Cars, included in the above 
statement, were constructed during the year. 

OAKS IN FBEIGHT SERVICE. 

House Cars (including 56 Refrigerator Cat's) 3,528 

Stock Cans 1,848 

Platform and Coal Cars 1,580 

Drovers* and Caboose Cars 100 

Tool and Boarding Cars 16 

Total 7,047 

Two hundred Coal Cars, included . in the foregoing statement, were 
constructed during the year. 

PERMANENT WAY. 

The railroad tracks on the several lines of railroad operated by this 
Company are laid with steel and with iron rails as follows : 

STBBL. mON. 

Miles of Main Tracks on Main Lines 779.92 None 

«' Branch '* 108.78 28.91 

Side Tracks 121.91 77.65 



i( 



Total 1,010.61 101.46 

BALLAST. 

During the last year 88.50 miles of road-bed were ballasted with rock, 
and 26.02 miles with cinders, making a total during the year of 1 14.52 
miles. 

The average cost of rock ballasting was $1,958, and the average 
cost of ballasting with cinders $1,000 per mile. 
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The total number of miles of road-bed — excluding side tracks — 
ballasted and unballasted, at the close of the year, was as follows : 

Ballasted with Rock 888.01 

•' " Gravel 208.28 

*• *' Cinder 152.80 

Unballasted, mainly Branch Lines 178.62 

Total , , 912.61 

Five thousand two hundred and twenty-two tons of new steel rails, 
three hundred and twentj-one thousand new cross ties, four hundred and 
fifty-seyen thousand pounds of spikes, one hundred and twenty-three 
thousand splices for rail joints, and two hundred and seyenty-seyen 
thousand pounds of Track Bolts were used in renewal and repairs of tracks 
during the year. 

The work of improving grades and curves, where necessary to promote 
economy in operating the railroad, has been continued during the year at 
a cost of about one hundred and ten thousand dollars. 

The amount of coal consumed in operating the road during the year 
was 295,750 tons ; average cost on Locomotive Tenders, $1.14 per ton. 

Seven thousand one hundred and thirty cords of wood were consumed 
on Locomotives; the average cost was $2.22 per cord. 

The ayerage number of men employed during the year was 4,753, and 
the amount paid for labor and personal services, $3,110,014.11. 

Of the amount expended, excluding taxes, 62-^ per cent was paid for 
labor and personal services, 32-^ per cent for supplies of various kinds, 
and 5 per cent for miscellaneous expenses. 

The railroad and all its appurtenances have been maintained in good 
condition, and many improvements have been made. 

The acknowledgments of the Board are due to the officers in charge 
of the seyeral departments, and the men employed under their direction, 
for the faithful and efficient discharge of the duties imposed upon them 
during the last year. 

Your attention is invited to the tabular statements and accounts 
which will be found hereto attached. 

By order of the Board, 

T. B. BLACKSTONE, 

President, 



APPENDIX. 



APPENDIX. 
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AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

Auditok'b Office, 

Chicago, lU., FOn^ia^ 14, 1888. 
To the Board of Directors : 

Genti^emex : I would respectfully submit the following Statements 
and Tables showing the financial condition of the Company on December 
31st, 1887, and the operations of the road for the fiscal year 1887 : 

A — General Balance Sheet. 
B — Income Account. 

— Additional Property Account. 

D — Gross Earnings from Traffic for the year. 

B — Statement of Monthly Earnings from 1677, and Annual Expenses and 
Profits. 

F — Passenger Statistics and Comparisons. 

Qt — Freight Statistics and Comparisons. 

H — Freight Transported. 

1 — Statement of Gross Earnings from Shipments of Farm Products in Illinois. 
J — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 
K — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEY, 

Auditor. 
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D — Gross Eamingsfrom Traffic for the Year ending December 31«^, 1887. 



MONTHS. 



PASSKKOBR. 



January , $162,295 

February 147,576 

March 182,562 

April 201,508 

May 188,577 

June 201.615 

July 219,748 

Aujjust 232,638 

September 256,289 

October I 286,124 

November 207,971 

December 187,255 



92 
11 
71 
27 
59 
49 
82 
82 
78 
55 
82 
84 



FREIGHT. 



$480,881 27 
405,466 43 
497,820 92 
422,145 40 
402,485 77 
481,308 87 
564,845 25 
600,674 21 
550,618 89 
582,686 52 
560,286 40 
522,075 88 



Totals for Year . . . $2,474,154 22 $6,070,689 81 



EXPRESS, 
MAILS, ETC. 



$29,832 28 

I 

81,866 81 
85,871 28 I 
30,400 67 
80,005 28 
34,265 17 ' 
38,052 21 I 
31,588 40 , 
85,158 26 
34,612 10 
33,671 85 
37,268 57 



TOTAL. 



$672,509 42 
584,409 85 
715,754 86 
654,049 84 
621,018 64 
717,189 53 
817.640 78 
864.900 98 
842,061 93 
903,372 17 
801,880 07 
746.599 29 



$396,592 78 $8,941,886 81 
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TWENTY-SIXTH ANNUAL REPORT 



OP THE 



PRESIDENT AND DIRECTORS 



OP THE 



CHICAGO & ALTON 



RAILROAD COMPANY, 



FOR THE 



YEAR ENDING DECEMBER 31ST, 1888. 



Issued February, 1889. 



CHICAGO: 
Rand, McNally & Co., Printers, 14^154 Monroe St. 

1889. 



DIRECTORS. 



T. B. BLACKSTONE Chicago, III. 

JOHN B. DRAKE Chicago, III. 

MORRIS K. JESUP \. New York. 

JAMES C. McMULLIN Chicago, III. 

WILLIAM A. SLATER Norwich, Conn. 

ALBERT A. SPRAGUE Chicago, III. 

JOHN CRERAR Chicago, III. 

JOHN J. MITCHELL St. Louis, Mo. 

(One vacancy.) 



Term of Service 

flxplret first Monday 

in April, 1889. 



Term of Service 

Bxpires first Monday 

in April, 1890. 



Term of Service 

Expires first Monday 

in April, 1891. 



OFFICERS. 



T. B. BLACKSTONE President. 

J. C. McMULLIN Vice-President. 

CHARLES H. FOSTER Secretary and Treasurer. 

CHAUNCEY KELSEY Auditor. 

C. BECKWITH General Solicitor. 

CHARLES H. CHAPPELL .... General Manager. 

T. M. bates Superintendent of Transportation. 

J. H. WOOD General Manager'^s Assistant. 

H. H. COURTRIGHT General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent. 

K. F. BOOTH Chief Engineer. 

WM. WILSON Super ifitendent of Machinery and Cars. 

A. V. HART WELL Purchasing Agent. 

A.M.RICHARDS I n- • e -.7. 

W K MORT FV I ^^^^^^^^^ Superintendents. 



DIRECTORS' TWENTY-SIXTH ANNUAL REPORT. 



To the Stockholders of The Chicago Jb Alton Railroad Company : 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1888 : 

LBN6TH OF ROAD OPERATED. 



Chicago to East St. Louis 

Coal City Line 

Dwigbt to Washington and Lacon 

Roodhouse to Kansas City 

Bloomington to Wann, via Jacksonville, 

Godfrey and Upper Alton 

Mexico to Cedar City . . . 



XILEB or XAin AND 
BRANCH LINBB. 



FIRST 
MAIN TRACK. 



280.70 

29.76 

79.80 

250.72 

158.00 
50.00 



Total Miles 



848.98 



ADDITIONAL 
MAIN TRACKS 



XILE8 OP 
PIDB TRACK. 



74.24 



0.87 



75.11 



107.75 

9.56 

6.50 

60.08 

18.55 
8.49 

205.98 



LBNOTU OF 
ALL TRACKS. 



462.69 
89.82 
86.80 

811.67 

176.55 
58.49 



1,180.02 



Eleven -^^ths miles of second main tracks and six ^^^ths miles of side 
tracks have been added during the last year, and are included in the above 
statement. 



CAPITAL STOCK. 

Preferred Shares $ 3,479,500 GO 

Common Shares 1 4, 114,600 00 

Total amount of Stock $17,594,100 00 

MORTGAGE BONDS AND OTHBR OBLIGATIONS. 

First Mortgage Chicago & Alton 7 per cent. Bonds, 

due January 1, 1893 $2,883,000 00 

St. Louis, Jacksonville <& Chicago Railroad First Mort- 
gage 7 per cent. Bonds, due April 1, 1894, assumed 
by your Company 2,929,000 00 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Bonds, due July 1, 1898, 
assumed by your Company 280,000 00 

Louisiana & Missouri River Railroad Company's First 
Mortgage 7 per cent. Bonds, due August 1, 1900, 
assumed by your Company in settlement of Accounts 
under Contract for Construction, dated July 5, A.D. 
1870 489,100 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

due May 1, 1903 2,381,000 00 

Consolidated Chicago & Alton 6 per cent. Sterling . 

Bonds, due July 1, 1903— -£900,000, say 4,379,860 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by your Company under terms of lease 644,000 00 

Total amount of Bonds $13,335,950 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, $1,500,000 00 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum arc guaranteed 800,000 00 

Kansas City, St. Louis <& Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,750,000 00 

Kansas City, St. Louis & Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent, 
per annum, are contingent upon gross earnings 271,700 00 3,821,700 OO 

Total $34,751,750 OO 

The Louisiana & Missouri River Railroad is operated by your Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 35 per cent, of the remainder shall be the amount of rent for 
that year. 



All lines of railway operated by your Company, except the one last 
referred to, its bridges over the Mississippi and Missouri Rivers, and other 
property pertaining to such lines, are owned by it subject to the several 
mortgages and other obligations above stated, although in some cases the 
property is held under perpetual lease and the amount paid as rent is 
a fixed charge. 

Twenty-six shares of the common stock of this Company have been 
issued during the year, in exchange for an equal number of shares of the 
common stock of the St. LiOuis, Jacksonville & Chicago Railroad Company, 
pursuant to the agreement between that Company and the Chicago & Alton 
Railroad Company, dated April 14, 1884. 

Eighty-six Thousand Dollars of the 6 per cent. Sinking Fund Gold 
Bonds of your Company, and Eleven Thousand Dollars of the Bonds of 
the Mississippi River Bridge Company have been redeemed and canceled, 
on account of Sinking Funds during the year. 

REVEXUK. 

The Gross EarniDgs from Traffic, anil Interest on temporary investments 

of surplus, during the last year were $7,784,717 63 

The Total Disbursements during the same period for Operatiog Expenses, 
Taxes, Rent of Leased Lines, Interest on Bonds, and Divi- 
dends were 7,566.805 52 

Balance $ 217,912 11 

INCOME ACCOUNT. 

By Balance December 31, 1887 $3,016,243 02 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 278.252 44 

By Gross Receipts from Traffic 7,511,465 19 

$10,800,960 65 

DISBURSEMENTS. 

Interest on Funded Debt $ 825,657 59 

Dividends 1,407.608 00 

Rent paid Joliet A Chicago R. R. Co 106,250 00 

Louisiana & Missouri River R. R. Co 152,874 38 

Kansas City, St. Louis & Cliicago R. R. Co. 335,831 15 

Mississippi River Bridge Co 71,000 CO 

Paid for Sinking Fund Bonds purchased 106,923 75 

Paid from tliis Account for Additional Property, Cars, 

Real Estate, New Buildings and New Tracks 531,542 34 

Operating Expenses, including Taxes 4,668,084 45 

8.205,271 61 

Balance, December 31. 1«8R $2,595,689 04 






8 



The credit balance of the Income Account, as shown above, was reduced, 
during the last year, $420,553.98. The amount expended for Real Estate, 
New Tracks, New Cars, and other additional property charged in that 
account, was $531,542.34. Had no additional property been acquired, the 
balance referred to would have been $110,988.36 larger at the end of the 
year than it was at the end of the preceding year. 

The following Tabular Statements show Earnings and Expenses in 
1888, compared with Earnings and Expenses in 1887 : 

GROSS BARNINOS. 



FEB CBNT.I 



27 A% 
67i»}ft^ 

01 im 

01 ,m 



1887. 



$2,474,154 22 

6,070,689 81 

172,150 00 

148.517 24 

75.925 54 

$8,941,386 31 





1888. 


PBR CBNT. 


From Passengers 


$2,221,004 79 

4,901,247 96 

172,481 89 

157,791 67 

58,938 b8 


65ftfifc 
02AaS. 


'* Freight 

'* Express 


" MhIIs 


'* Miscellaneous 




v\'\ OOO 


Total Earnings 


$7,511,465 19 





The Gross Earnings from Traffic in 1888, compared with those of 1887, 
were as follows : 



From Passenger Traffic 

" Freight " 

** Express " 

" Mail 

" Miscellaneous Sources 



1 INCREASE. 

1 


DSCBBA8B. 


1 


$ 258.149 48 
1,169.891 85 


$ 881 89 
9 274 43 






16,986 66 


' 





PBB CSRT. 



10ft% 

19A% 



The decrease in Gross Earnings in 1888, compared with those of the 
preceding year is $1,429,921.12 or 15^^^ per cent. 



OPERATING EXPENSES. 



PER CENT.' 



1887. 



30,^'o $1,588,025 55 

26^*0^^ 1,420,267 59 

^0^%\,, 1,599,542 59 

12^«,^V, 662.3G7 11 



$5,270,202 84 



1888. 



For Conductinn: Transportation $1,681,072 61 

1,891.091 08 

1,235,216 94 

410,703 87 



Motive Power. 
** Maintenance of Way 
" Maintenance of Cars, 



Total I $4,668,084 45 



PER CENT. 



28im 
26rm 



The expenditures for operating and maintaining your railroad, com- 
pared with those of the preceding year, were as follows : 



INCREA8S. 



For Conductiog Transport atiou , $43,047 06 

" Motive Power 



iC 



Mainteoance of Way. 
*' Maintenance of Cars. 



I' 



DECRBA$>E. 



PER CENT. 



$ 29,176 56 
364 325 65 
251.663 24 



22,Wo 
87iWo 



Decreased expenditures as above, compared with those of preceding 
year, $602,118.39, or ll^Vft per cent. 

SUMMARY OF EARNINGS AND EXPENSES. 



1887. 



$8,941,386 31 
5,270,203 84 



3.671,183 47 



58AV5 



1888. 



Earnings from all Sources $7,511,465 19 

. ..Operating Expenses ' 4,668,084 45 



NetErtrnings , 2,843,880 74 



..Operating Expenses percent, of Gross Earnings.. 



62A«» 



Decrease in Gross Earnings $1,429,921 12 

Decrease in Operating Expenses 602.1 18 39 

Decrease in Net Earnings $827,802 78 



The decrease in Net Earnings in 1888 compared with Net Earnings 
in 1887, is 22^8^ per cent. 



1887. 



$10,581 91 
6,207 68 



$4,824 23 



EARNINGS PER MILE. 



.Gross Earnings per mile of Road.. 
Operating Expenses per mile of Road, 



1888. 



$8,847 63 
5,498 46 



Net Earnings per mile of Road $3,349 17 
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TOTAL traOSS BARNINQS FROM FARM PRODUCTS SHIPPED AT LOCAL STATIONS. 



Years. 


Gross £arntDg8 

on Shipments of 

Farm Products 

ftrom 

Local Stations 

in 

Illinois. 


Gross Kaniings 

on Shipments of 

Farm Products 

from 

Local Stations 

in 

Missonri. 

$301,662 00 


Gross Earnings 

on Shipments of 

Farm Products 

from 

Local Stations 

in Illinois and 

Missouri. 


Per Cent 

of 
Gross Earnings 

on 
Freight Traffic. 


Per Cent. 

of 

Gross Earnings 

on nil 

Traffic. 


1881 


$799,824 00 


$1,100,986 00 


19ft«i 


14,W» 


1882 


768,813 00 


897,424 00 


1,166,237 00 


i9im 


i4im 


1883 


576,792 90 


455,039 32 


1,031,882 22 


18A^ft 


iifiA>\) 


1884 


528,614 67 


840,656 49 


869,271 16 


i^m^ 


09^m 


1885 


599,919 83 


282,372 50 


882,292 33 


16AU 


11^1) 


1886 


710,747 97 


307,541 89 


1,018,289 80 


i8,m 


i2«a 


1887 


712.440 a5 


352.561 21 


1,065,002 06 


17iVA 


"AWb 


1888 


769,141 88 


333,659 77 


1,102,801 35 

1 

1 


^^M% 


i4.m 


Increase 










in 1S88 over 
1887 


$56,700 53 




$37,799 09 


4ft% 


aiVo-i 


Decreiise 








in 1888 com- 
pared with 
1887. 




$18,901 44 




1 

1 





A fraction more than one-fifth of the Gross Earnings from Freij^ht 
Traffic during the last year was derived from the transportation of Farm 
Products shipped at Local Stations. 

The average yearly Gross Earnings from such shipments compared 
with the Gross Earnings from Traffic of all kinds during the last eight 
years is found to be l^-jSg. per cent. The percentage in 1888 is about 2 
per cent, more than the average for the period of eight years. 

Statements in detail, of which the foregoing is a summary, will be 
found in the Appendix to this report. 

Your rolling stock consists of two hundred and twenty-eight 
Locomotives, one hundred and fifty Cars for use in Passenger Trains, 
including nineteen Pullman Sleeping Cars, and seven thousand five 
hundred and forty-eight Freight Cars. Five hundred of the latter were 
built last year. 



PERMANENT WAY. 

All main tracks on main lines, all main tracks on branch lines — except 
twelve miles — and one hundred and thirty-seven miles of side tracks are 
laid with steel rails, nearly all of which are 70 lbs. to the yard. 

During the last year seventy-two miles of track were ballasted with 
rock, twelve miles with cinders, and six miles with gravel. You have now 
seven hundred and ninety-six miles of well-ballasted track, and fifty-three 
miles of track partly ballasted. The latter being nearly all on the Cedar 
Citv Branch, where the traffic is liorlit. 
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The cost of Ballasting last year, per mile of track, was, with rock, 
«1,806.49; with cinders, $1,033.10, and with gravel, *963.40. 

The work q£ iiaprovia^ ^raHos and 4iw^v^tfi to w h i ch reference lias been 
made in previous reports, has been continued. On two sections of your 
line between Roodhouse and Louisiana, for an aggregate distance of 
about twelve and one-half miles, a new location has been adopted and the 
work of construction is nearly completed. Two Hundred and Seventy- 
three Thousand Dollars having been expended on that work, from an 
appropriation made for that purpose in 1887. 

On the new line the maximum grade will be about forty feet per 
mile, with easy curves, in place of maximum grades of greater length at 
the rate of sixty-four feet per mile, and curves of short radius on the line 
now operated. This improvement will obviate the necessity for Helping 
Engines on that part of your railroad and will reduce operating expenses. 

On the Jacksonville Division of your railroad at Curtis, a grade which 
was steeper than any other on that division was reduced last year at a cost 
of ^18,000, which, with the cost of reducing grades between Mexico and 
Louisiana, makes an aggregate of $42,000; this amount, with the cost of bal- 
lasting, $146,662.38, makes a total of $188,662.38, which was included in 
operating expenses. 

Your railroad and all its appurtenances have been maintained in good 
condition, and many improvements, not specifically referred to, have been 
made during the last year and the cost of such improvements was charged 
to operating expenses. 

The average number of men employed during the year was four 
thousand six hundred and sixty-three. 

Of the amount expended in operating and maintaining your Railroad, 
excluding expenditures for the most important improvements and taxes, 
(}5 per cent, was paid for labor and personal services, 29^*^- per cent, for 
supplies of various kinds, and 5y*^ per cent, for miscellaneous expenses. 

For the efficient services rendered by your Officers in the several 
departments, and all persons employed under their direction, our acknowl- 
edgments are due. 

Your attention is invited to the Tabular Statements and Accounts 
which will be found in the A]>pendix to this report. 
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GENERAL REMARKS. 

The net earnings from traffic on your lines last year were less than in 
any year since 1879, and the earnings on other railroads in th^ West were 
reduced in most cases even more than in yours. 

This result, with continued general prosperity in all commercial and 
agricultural interests served by the railways, seems to call for a brief 
review of the causes which have led to it. 

Nearly all the unfavorable conditions attending that result may be 
directly or indirectly traced to State or Congressional legislation relative 
to constructiiig and operating railroads. 

Your Company was organized in 1861 under the provisions of a 
special charter which grants authority to its President and Directors to 
*' fix the rates of toll in the transportation of freight and passengers over 
its railroad." 

At that time, and for several years thereafter, no one supposed that 
this grant of authority to " fix rates of toll*' was subject to conditions or 
reservations other than Common Law obligations ; as, for example, all 
^'tolls'' must be reasonable and must be equal in all cases under like 
circumstances and conditions, and other rules of like character to which 
common carriers had been subject for centuries. 

While it can not be said that the State, in granting your charter, 
pledged itself in terms to afford the protection to your interests which 
would result from limiting the number of competing lines to such as 
the true interests of the people might require, it was believed that such 
reasonable protection would be given as a measure of security for all — 
for the public as well as shareholders. 

Such protection has been given to railway investments in some of the 
Eastern States and in other countries where all new railways proposed are 
the subject of governmental inquiry, and are only authorized when they are 
needed by people who are not already provided with adequate railway 
facilities. 

When as many railroads had been constructed in the most densely 
populated of the Western States as were needed, and competition began 
to control and reduce rates for transportation; when, in other wOrds, 
the true interest of the people served by your lines demanded that no more 
railroads should be constructed — U7itil 7\eeded^ the opposite course was 
pursued. 

General laws were enacted which authorized the organization of rail- 
road companies without limit as to number, and each company, when 
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organized, hid authority to locate its line in its discretion and construct its 
railroad without regard to interests other than its own. 

This opened a tempting field for speculators, contractors, and brok- 
ers, who were prompt in constructing railroads which were not needed. 
In many cases such roads served tlie purposes of those \cho promoted them 
while under construction and have since deprived the older lines of traflBc 
which they need for their support, and have also seriously complicated the 
railroad problem. - — ^ 

The evil effects which naturally followed this unwise policy led the 
people to seek a remedy by legislation and the employment of Railroad 
Commissioners who were required to reduce rates under circumstances 
which rendered an advajice of rates necessary, if the numerous roads 
which the people had caused to be constructed were to be saved from 
bankruptcy. 

Railroad shareholders are not represented in Western Legislatures ; 
they have no voice in the enactment of laws under which their property is 
controlled, and are not consulted in the appointment of Railroad Commis- 
sioners, who, under the law, may honestly serve the people by complying 
with their wishes — even to the extent of confiscating railroad property. 

It would be no more than fair to give the railroads in the West 
authority to appoint one-half of the members of each State Board of Rail- 
road Commissioners — which should be constituted as a Board of Arbitra- 
tion, with provision for an umpire when its members are equally divided 
upon any question relating to railroads. 

We have no reason to doubt the honest intention of any man who is,, 
or has at any time, been a Railroad Commissioner ; but Commissioners are 
app>ointed — to use a common expression — "to protect the interest of the 
people." In view of what has transpired, in some cases it would appear to 
be more nearly correct to say that the object of their appointment is to 
secure to the people such railroad service as they may demand, under such 
regulations as they may think proper, and for such compensation as they 
may be willing to pay. 

The position of a Railroad Commissioner in the West is not such as 
permits him to act independentlj', as his judgment may dictate. He must 
reduce rates when the jwjblic demand reduction and he is often reminded 
that such is his duty./ We believe, that without exception, the Commis- 
sioners have been disposed to deal as fairly with railroad interests as they 
have been permitted to do by the people whose servants they are. ' 

No railroad has been constructed except under authority conferred by 
the people, and it must be assumed that the people have never permitted 
a railroad to be constructed by their authority, without intending to per- 
mit its managers to collect such charges for transportation over it as might 
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be found necessary to pay operating expenses and at least a small annual 
revenue on capital actually invested. 

Has this been permitted since rates have been limited by the people, 
acting by their Agents, the Railroad Commissioners, and can rates be 
reasonable which are too low to produce that result on the great majority 
of the railroads ? 

Perhaps the best answer may be found in the results of railway traflSc 
under Commissioners' supervision and direction as to rates in Illinois. 

To avoid extending our inquiry farther than is necessary for the pur- 
pose of answering the question stated, we will limit it to the first twelve 
years under Commissioners' rule, and to such railroads as were to be found 
during that period in connection with, or crossing your lines in Illinois 
within two hundred miles of East St. Louis — including yours — twenty-four 
in number. 

/ During that period of twelve years, twenty of the twenty-four railroads 
referred to were forced into bankruptcy, as follows: Five of them within 
one year, three within two years, four within three years, one within four 
years, three within five years, one within eight years, two within nine 
years, and one at the end of twelve years. 

The territory referred to, we believe, is unequaled in fertility of soil, 
coal deposits, and other resources, by any other of equal extent in the 
United States. Other railroads have been constructed in the State during 
that period and later, which have met the same fate. Can it be possible 
that rates which produce such results are reasonable ?^^- 

Rates fixed by the Commissioners in all the Western States are now 
lower than the rates were under which many roads have been forced into 
bankruptcy as already stated. We may well fear that like causes will 
produce like results. 

Western railroads are compelled to s^U their services at such prices 
as may be fixed by the people they serve. Slaves in the South served 
their masters on similar terms. But the law dealt more kindly with the 
slave. His master was required to support him. 

It may be urged that the railroads still have some rights before the 
Courts in the matter of rates. The recent decision by the Supreme Court 
in Minnesota would appear to be conclusive on that point, unless over- 
ruled by the Supreme Court at Washington, and it is not probable that it 
will be over-ruled by that Court under laws now in force. 

In the several decisions of the Supreme Court of the United States 
relative to the authority of railroad companies to establish rates for trans- 
portation over tlieir lines, it has been held in substance — even in cases in 
which such authority has ])een given by special charter — that although 
such charters are contracts, they are such contracts as the States may dis- 
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regard when they see fit to do so. In other words, one party to such 
a contract can be compelled to conform to its provisions and the other — 
the State — may do so or not at its pleasure. 

The right to use the property of another upon such terms as the party 
desiring such use may see fit to concede, is and must continue to be, until 
the Millennium, in most cases very nearly, if not quite equivalent to con- 
fiscation. 

f One of the results which must follow building competing railroads 
which are not needed, is the necessity for higher rates for transportation 
than would have been required if such unnecessary roads had not been 
constructed.^ 

The popular belief has been and still is, apparently, that the more 
competing roads the less transportation will cost. That the policy of the 
people which appears to be based on that belief, has led to the construc- 
tion of too many railroads and forced many roads into bankruptcy, is true; 
and it must continue to produce such results until changed. If, as has 
been decided by the Supreme Court of Minnesota, the people may enforce 
by the agency of railroad commissioners, rules and rates which practically 
confiscate railroad property, and that for such legal robbery "there is no 
remedy," the fact still remains that a given amount of transportation with- 
in the capacity of one road costs more when two or more competing roads 
are employed, and the persons desiring such transportation must ultimately 
pay at least what it costs. Notwithstanding the fact that for a limited 
time the completion of a competing railroad generally leads to ruinous 
competition, and gives the people the benefit of reduced rates. With 
more railroads than the commerce of the country needs, with many of the 
roads struggling to maintain their existence, with sharp competition and 
rates below actual cost of transportation in many cases, it would be strange 
indeed if under the resulting pressure of necessity to obtain money to meet 
current operating expenses, unjust discrimination did not sometimes occur. 
This condition of railroad aifairs has led to the enactment of laws by State 
Legislatures and by Congress, under which nearly all authority originally 
granted to railroad companies relative to making rates for transportation, 
has been practically taken from them. Rates can now be made under the 
direction and subject to the approval of railroad commissioners only. 

For years the question of reducing charges for railroad transportation 
in the West has often been a political one, and the cause of considerable 
competition among the active politicians, all of whom, it is hardly neces- 
sary to add, have taken the affirmative side of the question, while the 
Western shareholders, being about equal in number to one for each county, 
have, of course, had no political influence. Within the last few years a 
spirit of rivalry has been manifested by State Legislatures — each State 
apparently intending to secure rates on railroads within its jurisdiction — 
which shall be lower than rates in adjoining States. 
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Western Legislatures and Railroad Commissioners have, step by step, 
reduced the maximum rates which railroads are permitted to charge, until 
such rates are now lower than are charged on railroads in any other part of the 
world on which no larger amount of traffic is found, and this has been 
done where prices for labor and supplies required to maintain and operate 
railroads are higher than in any other country. 

Legislation, which destroys the value of railroad property, must soon 
result in immense harm to the interests of the public. 

/According to statistics given in Poor's Manual for the year 1887, 
which is the latest compilation attainable, the value of the railroads in 
the United States is nearly nine thousand millions of dollars. 

The net revenue derived therefrom averaged 3-^°^ per cent., or 2^^ 
per cent, on stock, and i-j%% per cent, on Bonds and Debt. A recent 
report of the British Board of Trade shows that the average profit on ail 
capital invested in English railroads in 1887 was 4-^^\ per cent., as com- 
pared with ^jjy^ per cent, in the United States; and that the capitalization 
per mile of railroad is four times as great in England as in this country^' 

Do these facts show that the railroads in this country are earning 
more than they are fairly entitled to ? Are the railroads earning a larger 
profit than business men to whom their service is indispensable ? Do 
they earn as much as the law allows as a reasonable rate of interest for 
money loaned on good security ? Should they not be permitted to earn as 
much as the legal rate of interest on money loaned, if they can fairly do 
so ; while the law gives them no guaranty that they shall earn anything? 

Experience has demonstrated in other countries as well as in the 
United States that agreements between competing common carriers (called 
pools) do not prevent competition within reasonable limits, or lead to 
rates unreasonably high; but do tend in some degree to prevent " railroad 
wars " and rates ruinously low, such as so often prevail in the absence of 
such agreements, and do in many ways afford protection to the railroads 
and the public. 

It is not claimed that such agreements will obviate all the evils which 
result from building too many competing railroads, but they are the best 
remedy that has been discovered in this or any other country and will 
obviate many of them. 

In Germany where about three-fourths of the railroads are owned by 
the Government it has been found impossible to arrive at satisfactory 
results without pooling the Government roads with those owned by 
individuals. In France the same object is attained by a division of territory 
between the several lines. 

In England all roads unite in a *' Clearing House Association," which 
is managed by representatives of the several lines and is chartered by the 
Government. 
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The division of competitive traffic on European railroads has been 
authorized, and in many cases required by law, after experiments in many 
other ways for years. 

A division of such traffic by what we call pools — by a division of 
territory, or in some way which is the practical equivalent of a pool — ^is, so 
far as we can learn, conceded in all other countries to be necessary for the 
protection of the public interest. Why should not the people in this 
country profit by the experience of people in other countries ? /In this 
country the Inter-State Commerce Act declares all pooling agreements 
unlawful. This restriction and others contained in the Inter-State Com- 
merce Act were all that were necessary to be added to those imposed under 
State laws to produce the chaotic condition of affairs which has existed for 
the last vear. alike unsatisfactorv to those who have invested their sav- 
ings in Western railroad property, and to the public, y 

For the present disastrous condition of railroad affairs in the West, 
your Company has, for the last fifteen years, continued to make the best 
preparation in its power, and especially during the last ten years, in which 
it has appeared inevitable ; it has steadily resisted all inducements to add 
to its system of lines or increase its obligations for any other purpose. y 

"^our Company has, each year, expended large sums for ballasting its 
roadbed in the most substantial manner, which work is iy>w nearly com- 
pleted. It has substituted iron, steel, and masonry for wood in its bridges 
and culverts. It has made many important improvements in curves and 
grades. It has made additions to its second main tracks and side tracks, 
and to its rolling stock, and, in many ways, improved the condition of its 
property^o as to provide for the best possible service at the least possible 
cost^ 

/ We may confidently state that your railroad and its equipment are in 
as good condition for such service as that of any other company in the 
West, and very few, if any, railroads in the country are in better condition. 

Taking into account the loss sustained by the original corporations 
which constructed that part of your lines between Joliet and Alton, and 
operated it until it passed from their hands to yours by foreclosure and 
sale under the original mortgages, and the amount which your Company 
has expended for additional property not represented by stock or bonds, 
we find not only that your Company has never issued a share of stock or 
an obligation of any kind that did not represent at its par value an equal 
amount of cash or its full equivalent in property at the time actually 
received; but also that the original cash cost of your property, as 
nearly as it can be ascertained, is $10,989,878.15 — or, in round numbers, 
eleven millions of dollars more than the par value 'of the total amount of 
stock and bonds which your Company has issued or assumed. 
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/ To ascertain the diflference between the original cost of your property 
and the amount of stock and bonds for which your Company is responsible, 
now outstanding, $725,000 should be added to the amount above stated, 
being the amount of Bridge and Sinking Fund Bonds since paid and can- 
celed in place of which no stock or bonds have been issued; making a 
total of $11,750,000 excess of original cost over present capitalization^ 

We may add that from the most accurate estimate we are able to 
make, your property, in its present condition, could not now be reproduced 
for a sum which would be equal to the total amount of stock and bonds 
issued by your Company, now outstanding, the obligations it has assumed, 
and fifteen millions of dollars added thereto. 

Since your Company became the owner of the St. Louis, Jackson- 
ville & Chicago Railroad, by the exchange of shares of stock under the 
contract dated April 14, 1884, no shares of stock, except as required by 
that contract, and no bonds have been issued. 

The reduced annual charges on account of the St. Louis, Jacksonville 
& Chicago Railroad since its purchase, compared with • the amount of 
annual rent before paid — assuming the continuance of the same rat^ of 
dividends on your shares — is about $80,000. 

The total amount required to pay all Fixed Charges, Sinking Funds^ 
Rents, and Dividends on your shares of stock in 1888 is $159,953.32 less 
than was required for such payments in 1883; the payments on account of 
Sinking Funds and the rate of dividends being the same in each year. 

The present condition of railway affairs in the West is far from satis- 
factory, and while we do not believe that it is the intention of the State or 
National Government to deal unjustly with railroad companies, we do 
believe that some of the present legal restrictions are unjust and should 
be repealed or amended. 

We believe that railroad companies should be held to a strict com- 
pliance with Common Law rules, and that subject to such rules they should 
be permitted to deal with their competitors under such agreements as they 
may be able to make and thereby secure the maintenance of reasonable 
rates for transportation and reduce operating expenses as much as may be 
consistent with good service to the public. 

The most potent cause of present and prospective troubles is one for 
which the State Governments are responsible. They have authorized and 
pyermitted too many competing railroads, for which there appears to be 
no adequate remedy except increased traffic. For such large increase of 
traffic as is needed to produce a reasonable annual return on the actual 
cost of all Western Railroads under present legal restrictions, we can see 
no prospect in the immediate future. 

Many persons, whd assume to represent the public, charge railway 
managers with responsibility for all causes of complaint 
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With all due respect for suoh persons and for the public, we must be 
permitted to say that such statements either show that they do not fully 
comprehend the situation or that many of the descendants of Adam have 
inherited the disposition he manifested in the Garden of Eden when he 
tried to hold the weaker party responsible for his own act. 

^^We congratulate you on the strong financial condition of your Com- 
pany, upon the good condition of your property, upon your comparatively 
small and compact railroad system, and upon its exceptionally good location 
with termini at Chicago, St. Louis, and Kansas City, three of the largest 
and most important Western Cities^ 

With the advantages of your Company which we have referred to, we 
think you have no cause to fear that it will not be able to maintain its 
present rank among Western Railroads. 

We hope that present legal restrictions — which, if continued, must pro- 
duce serious results — will be removed or changed so as to be less destruc- 
tive to railroad interests at no distant day. 

The greatest danger you have cause to fear is, in our judgment, con- 
tinued unjust legal restrictions which may, in time, render your property, 
and that of all other Western Railroad Companies, of little or no value. 

There is no class of persons in the United States which has done as 
much to promote the development of the country and the general welfare 
of its inhabitants as railroad shareholders, and that class is the only one 
which is prevented by legal restrictions from participating in common with 
others in the remarkable increase in value of property which has occurred 
— especially in the West — which would have been impossible without rail- 
roads. Investments in railroads can not be withdrawn, and the value of 
such property depends wholly upon the right to collect reasonable rates 
for transportation. /Whether rates fixed by the people are reasonable or 
unreasonable, is a question which the Supreme Court of the United States 
has in effect decided is not within its jurisdiction. It is a fact which 
should cause every honest citizen of our country to blush with shame, that 
under our ** Government of the people, by the people, and for the people," 
the property rights of the whole people are not protected, y^ 

We think it is our duty to call your attention to the facts we have 
stated, and we hope that your influence will be exerted in such manner as 
you may think proper to secure such relief as the common interest of the 
public and railway shareholders demands. 

By order of the Board, 

T. B. BLACKSTONE, 

President, 



APPENDIX. 



AUDITOR'S REPORT. 



THK CHICAGO & ALTON RAILROAD COMPANY. 

Auditor's Office, 

Chicago, la., February 7, 1889. 
To tfie Board of Directors : 

Gentlemen : I would respectfully submit the following Statements 
and Tables showing the financial condition of the Company on December 
31st, 1888, and the operations of the road for the fiscal year 1888 : 

A — General Balance Sheet. 

B — Income Account. 

C — Addilional Property Account. 

D — Gr«>a8 Earnings from TraflSc for the year. 

E — Statement of Monthly Earnings from 1879, and Annual Expenses and 
Profits. 

F — Passenger Statistics and Comparisons. 

G- — Freight Statistics and Comparisons. 

H — Freight Transported. 

I — Statement of Gross Earnings from Shipments of Farm Products in Illinois. 

J — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

K — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CFIAUNCEY KELSEY, 

Auditor. 
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D — Gro9» Earnings from Traffic for the Year ending December diet, 188S. 

MONTHS. PABSBNOER. , FREIGHT. ' „7i7„ ^«^'^ TOTAL. 

MA TLB, ETC. 

January $160,371 26 $400,891 81 $85. 1 14 95 $605,378 02 

February 169,506 17 294.258 54 32,708 24 486,462 95 

March 184,724 89 337.807 20 35,854 99 557,887 08 

April 174,027 58 345,991 26 32.358 04 552,376 88 

May 183,829 21 386,761 68 80,990 28 600,081 12 

JuDe 184,906 11 378,022 78 82,291 74 595,220 63 

July 205.256 97 397,145 94 29.242 20 681645 11 

August 191,711 08 506,262 68 30,645 02 728.618 68 

September 205,682 56 477,397 63 33,298 46 716,878 66 

I 

October 246,013 90 527,000 94 32,336 17 805,851 01 

November 1G3.938 42 486,401 28 30,087 26 630,421 96 

December 153,541 69 413,811 32 34,290 14 601,64:] 15 

Totals for Year ... $2,221,004 79 $4,901,247 96 $389,212 44 $7,511,465 19 
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TWENfY-SEVENTH ANNUAL REPORT 



OP THI 



PRESIDENT AND DIRECTORS 



OF THB 



CHICAGO & ALTON" 



EATLEOAD COMPANY, 



POR THB 



YEAR ENDING DECEMBER 31, 1889. 



Issued February, 1890. 



CHICAGO: 
Sahd, McNallt & Co., Fbintkbs, 148-154 Monbos St. 

1890. 



I 



DIRECTORS. 



JAMES C. McMULLIN Chicaqo, III. 

WILLIAM A. SLATER Norwich, Conw. 

ALBERT A. SPR AGUE Chicago, III. 

JOHN J. MITCHELL St. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 

(One vaoancj.) 

T. B. BLACKSTONE Chicago, III. 

JOHN B. DRAKE Chicago, III. 

MORRIS K. JESDP New York. 



Term of tenrlee 

BzpiiM flnt Monday 

in April, 1810. 



Torm of Serrlee 

Kzpliw flrat Monday 

In April, 1891. 



Torm of Sorrlee 

RipirM flnt Monday 

in April, 1883. 



OFFICERS. 



T. B. BLACKSTONE PreHderU. 

J. C. McMULLIN Vice-Presidera. 

CHARLES H. FOSTER Secretary and Treasurer. 

CHAUNCEY KELSEY Auditor. 

C. BECKWITH General Solicitor. 

CHARLES H. CH APPELL General Manager. 

T. M. BATES Superintendent of TransporUUion. 

3. H. WOOD General Manager^s Assistant. 

H. H. COURTRIGHT General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent. 

K. F. BOOTH Chief Engineer. 

A. W. QUACKENBUSH Superintendent of Machinery and Cars, 

A. V. H ARTWELL Purchasing Agent. 

A.M. RICHARDS l n- • • c -. ^ . 

W K MORLEY \ ^*^*^^^ Superintendents. 



DIRECTORS' TWENTY-SEVENTH ANNUAL REPORT. 



To the Stockholders of The Chicago Jb Alton Railroad Company : 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1889 : 

LENGTH OF ROAD OPEBATED. 





XILK8 OF XAIH AKD 
BBANGH LDCIS. 


MILVfl OF 
eiDB TBAOK. 


LSNOTH OF 




FIB8T 
MAIN TBACK. 


ADDHIOHAL 
MAIN TRACKS 


ALL TRAOKI. 


Chicago to East St. Louis 


280.70 
29.76 
79.80 

250.42 

158.00 
50.00 


74.24 


107.79 

9.80 

6.51 

62.80 

18.87 
8.49 


462.78 


Cool City Line 


89.56 


Dwlght to Washington and Lacon 

Roodhouse to Kansas City 




86.81 


1.17 


818.89 


Bloomington to Wann, via Jacksonyille, 
Godfrey and UpDer Alton 


176.87 


Mexico to Cedar City 




58.49 








Total Miles 


848.68 


75.41 


208.76 


1,182.85 







The total length of first main track has been reduced by a change of 
alignment between Pearl and Nebo three-tenths of a mile, and an equal 
length of second main track has been added near Kansas City. The total 
length of side tracks has been increased 23^^ths miles during the last 
year. 



6 



CAPITAL STOCK. 

Freterrod Shares f 8,479,500 00 

Common Shares 14,115,000 00 

Total amount of Stock $17,504,500 00 

MOBTOAOE BONDS AND OTHSB OBLIGATIONS. 

Fint Mortgage Chicago & Alton 7 per cent Bonds, 

due January 1, 1898 $2,888,000 00 

St Louis, Jacksonville A Chicago Railroad First Mort- 
gage 7 per cent Bonds, due April 1, 1894, assumed 
by your Company 2,929,000 00 

St Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent Bonds, due July 1, 1898, 
assumed by your Company 280,000 00 

Louisiana & Missouri River Railroad Company's First 
Mortgage 7 per cent. Bonds, due August 1, 1900, 
assumed by your Company in settlement of Accounts 
under Contract for Construction, dated July 6, A. D. 
1870 489,100 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

due May 1. 1908 2,806,000 00 

Consolidated Chicago & Alton 6 per cent. Sterling 

Bonds, due Juiy 1, 1903— £900,000, say 4,879,850 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by your Company under terms of lease 682,000 00 

Total amount of Bonds $18,297,950 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, $1,600,000 00 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum are guaranteed 800,000 00 

Kansas City, St. Louis & Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,760,000 00 

Kansas City, St. Lonis & Chicago Railroad Common 
Stock, on wliich dividends, not to exceed 7 per cent, 
per annum, are contiDgent upon gross earniDgs. . . . 271,700 00 8,821,700 00 

Total $84,714,150 00 

The Louisiana & Missouri River Railroad is operated by your Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. Tlie lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 35 per cent, of the remainder shall be the amount of rent for 
that year. 



All lines of railway operated by your Company, except the one last 
referred to, its bridges over the Mississippi and Missouri Rivers, and other 
property pertaining to such lines, are owned by it subject to the several 
mortgages and other obligations above stated, although in some cases the 
property is held under perpetual lease, and the amount paid as rent is a 
fixed charge. 

Four shares of the common stock of this Company have been issued 
during the year, in exchange for an equal number of shares of the common 
stock of the St. Louis, Jacksonville & Chicago Railroad Company, pur- 
suant to the agreement between that Company and the Chicago & Alton 
Railroad Company, dated April 14, 1884. All such shares have now been 
exchanged except fifteen, which have not yet been presented. 

Twenty-six Thousand Dollars of the 6 per cent. Sinking Fund Gold 
Bonds of your Company were canceled, and Seventy-four Thousand Eight 
Hundred and Sixty Dollars in cash were deposited with the United States 
Trust Company on account of such Sinking Fund Bonds during the last 
year, and Twelve Thousand Dollars of the Bonds of the Mississippi River 
Bridge Company have been redeemed and canceled, on account of Sinking 
Fund during the year. 

REVENUE. 

The Gross EarnlDgs from Traffic, and Interest on temporary investments 

of surplus, during the last year were $7,790,491 17 

The Total Disbursements during the same period for Operating Expenses, 
* Taxes, Rent of Leased Lines, Interest on Bonds, and Divi- 
dends were 7,472. 420 87 

Balance $ 318.070 80 

IKCOHB ACCOUNT. 

By Balance December 81, 1888 $2,695,689 04 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 278.874 78 

By Gross Receipts from Traffic 7,516,616 44 

$10,886,180 21 

DISBURSEMENTS . 

Interest on Funded Debt $ 823,494 98 

Dividends 1,407.712 00 

Bent paid Joliet <& Chicago R. R. Co 106.000 00 

'* " Louisiana & Missouri River R. R. Co 156,486 54 

" " Kansas City, St. Louis & Chicago R. R. Co. 885,991 36 

'* '• Mississippi River Bridge Co 71,000 00 

Paid for Sinking Fund Bonds purchased 31,990 00 

Pttid and appropriated from this Account for Addi- 
tional Property, Cars, Real Estate, New Build- 
ings and New Tracks 169,809 54 

Sundry Accounts charged off 6,069 68 

Operating Expenses, including Taxes 4.571,735 99 

7.670,290 09 

Balance, December 81, 1889 $2,715,890 12 
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The credit balance of the Income AcoouDt, as shown above, was in- 
creased, during the year, $120,201.08. The amount appropriated for Real 
Estate, New Tracks, New Cars, and other additional property <$hai9;ed in 
that account, is $159,809.54. Had no additional property been purdnsed, 
the balance referred to would have been increased $280,010.62. 

The following Tabular Statements show Earnings and Expenses in 
1889, compared with Earnings and Expenses in 1888: 

GROSS EARNINGS. 



FBR CB1IT. 


1888. 




1889. 


PBB CBHT. 




$2,221,004 79 

4,901.247 96 

172,481 89 

167.791 67 

58,988 88 


From PasseDfirers 


$2,218,702 90 

4,982,296 83 

172,150 00 

159,699 69 

83,767 02 




•» Freight 

** Express 




*' Mails. 


02 1^1^ 


oo^Aft» 


" Miscellaneous 


OOi^li^ 






^'^ auuu 




$7,611,465 19 


Total Earnings 


$7,516,616 44 





The Gross Earnings from Traffic in 1889, compared with those of 1888, 
were as follows : 



From Passenger Traffic 
Freight 
Express 
Mail 
Miscellaneous Sources 






tt 



<< 



tt 



it 



INCRBA8B. 



$81,048 87 



1,908 02 



DBCBBASS. 



$ 2,801 89 

881*89 

"'25*17i'86 



PBB CKHT. 



0A% 



The increase in Gross Earnings in 1889, compared with those of the 
preceding year is $5,151.25 or 0^%^ per cent. 



OrSRATIXG EXPENSES. 



PBR CENT. 


1888. 




1889. 


PBB CBMT. 




$1,681,072 61 

1,891,091 03 

1,235,216 94 

410,703 87 


For Conducting Transportation 
** Motive Power 


$1,680,786 46 

1.858,176 99 

1,168,157 92 

619,666 68 


ii^» 


" Maintenance of Way 

* ' Maintenance of Cars 




$4,668,084 45 


Total 


$4,571,785 99 












The expenditures for operating and maintaining your railroad, com' 
pared with those of the preceding year, were as follows : 



For Coodactiog Transportation 

Motive Power 

Maintenance of Way 

Maintenance of Oars 



if 



It 



(< 



INCBEASJE. 



$10S,9Gl 76 



DBCBBASE. 



$100,886 16 
32,915 04 
72,050 02 



PER CENT. 



o«rtft'* 

06/m 



Decreased expenditures, as above, compared with those of preceding 
year, $90,348.46, or i^^ per cent. 

ANALTSB8 OF OPERATING EXPENSES, EXCLUDING TAXES. 



Per 

Cent. I 



65 
05A 



1888. 



$3,864484 65 

1.802.090 64 

289,860 79 



Paid for Labor and Personal Services 

Paid for Stores 

Insurance, Rents, Miscellaneous Expenses. 




$2,772,962 24 

1,814,607 18 

234,989 91 



; $4,406,086 08 



Total ;$4,822,559 33 



30iijL 



The average number of men employed, including improvements, was, 
in 1888, four thousand six hundred and sixty.three, and in 1889, four 
thousand one hundred and seventy-one. 

SUMMARY OF EARNINGS AND EXPENSES. 



1888. 




1889. 


$7,511,465 19 


Earnines from all Sources 


$7,516,616 44 


4.668.084 45 


OperatinflT Expenses 


4,571.735 99 








2.843.380 74 


Net EarninGrs 


2,944,880 45 








. .Operating Expenses per cent, of Gross Earnings. . 





Increase in Qross Earnings $ 5,151 25- 

Decrease in Operating Expenses 96,348 46- 

Increase in Net Earnings $101,499 71 



The increase in Net Earnings in 1889, compared with Net Earnings 
in 1888, is d.,^^ per cent. 
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JSARNING9 PJBR MILE. 



1888. 


« 


1889. 


t8.H47 68 


Orosa EaraiDgs per mile of Road 


$8,856 84 


5,498 46 


Operating Bxpenses per mile of Road 


5,886 87 


i3.849 17 


Net Baminin Der mile of Road 


$8,469 97 









TOTAL GROSS EARNINGS FROM FARM PRODUCTS SHIPPED AT LOCAL STATIONS. 



Years. 


OroBfl Bamtngs 

on Shi pmenta of 

Farm rrodactH 

IVom 

Local Stations 

in 

Illinois. 


Gross Earnings 

on Shipments of 

Farm Prodacts 

from 

Local Stations 

in 

Missouri. 

$.^^01,662 00 


Gross Earnings 

on Shipments of 

Farm Prodacts 

from 

Local Stations 

in Illinois and 

Missouri. 


Percent. 

of 
Gross Earnings 

on 
Freight Traffic 


Percent. 

or 

Oram Buningi 

oD>n 

Traffle. 


1881 


$799,824 00 


$1,100,986 00 


19M!) 


Wffia, 


1882 


768,818 00 


897,424 00 


1,166,237 00 


I'flftfi. 


i*iW« 


1888 


676,792 90 


455,039 32 


1,081,832 22 


isim 


11A\»V 


1884 


528,614 67 


340,656 49 


869,271 16 


14*«, 


0«?<flA, 


1885 


699,919 88 


282.872 50 


882,292 88 


16fttf» 


llflfiA 


1886 


710,747 97 


807,541 89 


1,018,289 86 


ISflfifi. 


12«?« 


1887 


712,440 85 


852.561 21 


1,065,002 06 


i^m^ 


llflWs 


1888 


769,141 88 


333.659 77 


1,102,801 15 


33 A% 


14A% 


1889 


855.872 95 


390.045 56 


1,245.418 51 


25^13. 


l«ft% 


Increase 










tn 1889 over 
1868 


$86,281 57 


$56,385 79 


$142,617 86 


a^m 


Iflflfd 



A fraction more than one-fourth of the Gross Earnings from Freiglit 
Traffic during the last year was derived from the transportation of Farm 
Products shipped at Local Stations. 

The average yearly Gross Earnings from such shipments compared 
with the Gross Earnings from Traffic of all kinds during the last nine 
years is found to be 13jYA P^^ cent. The percentage in 1889 is about 
S^ per cent, more than the average for the period of nine years. 

Statements in detail, of which the foregoing is a summary, will be 
found in the Appendix to this report. 

The increase during the last year in Gross Earnings from transporta- 
tion of Farm Products is mainly due to an increased amount of Wheat 
and Corn shipped during that year, compared with such shipments in 1888. 
The amount of Wheat was 16 per cent., and the amount of Corn 66 per 
cent, greater than in 1888. Shipments of Corn last year were however 
only 10 per cent, greater than the average of the last seven years. 
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Tour roUiDg stock consists of two )iundred and twenty-eight Loco- 
motives, ooe hundred and fifty-three Cars for use in Passengrer Trains, 
including twenty-two Pullman Sleeping Cars, and seven thousand five 
hundred and forty-eight Freight Cars. 

PSRMANSNT WAT. 

All main tracks on main lines, all main tracks on branch lines — 
except 63^ miles — and 54^^ miles of side tracks are laid with steel rails, 
nearly all of which are 70 lbs to the yard. 

During the last year three miles of track were ballasted with rock, 
and 10^^ miles with cinders. You have now eight hundred and six miles 
of well ballasted track, and 42^^^^ miles of track partly ballasted. The 
latter being nearly all on the Cedar City Branch, where the traffic is light. 

The work of improving grades and curves, to which reference has been 
made in previous reports, has been continued. 

On two sections of your line between Roodhouse and Louisiana, for 
an aggregate distance of about twelve and one-half miles, a new location 
has been adopted and the work of construction is now completed. Nearly 
(400,000 has been expended on that work, from an appropriation made 
for that purpose in 1887. 

On the new line the maximum grade is about forty feet per mile, with 
easy curves, in place of maximum grades of greater length, at the rate of 
sixty-four feet per mile, with curves of short radius. The new line is 
three-tenths of a mile shorter than the old one. This improvement obviates 
the necessity of "helping engines" on that part of your railroad and 
•reduces operating expenses. 

Your railroad and all its appurtenances have been maintained in good 
•condition, and many improvements, not specifically referred to, have been 
made during the last year, and the cost of such improvements was 
•charged to operating expenses. 

For the efficient services rendered by your Officers in the several 
departments, and all persons employed under their direction, our acknowl. 
edgments are due. 

Your attention is invited to the Tabular Statements and Accounts 
♦which will be found in the Appendix to this report. 



GENEEAL REMARKS. 

The policy of the State aad National Governments in the matter of 
constructing and operating railroads, to which we have before called your 
attention, has been continued since the date of our last Annual Report 
substantial ly unchanged. 

y^he principal agencies employed by the States for the last twenty 
years are Railroad Commissioners, who are required from time to time to 
fix reduced maximum rates, and speculating contractors, who have been, 
and are now, authorized to construct railroads where they are not needed, 
and where such roads can not possibly obtain traffic enough to support 
them. The object of the Government appears to be to divide traffic 
between the older lines and those more recently constructed, and by the 
resulting excessive competition to reduce rates for transportation. 

The building of such railroads has caused the loss of many millions of 
dollars of capital invested by the shareholders of the older railroads, which- 
were built when and where they were needed by the people, and not for 
speculative purposes. 

The remarkable course which the Government has pursued in causing 
competing railroads to be constructed, and by imposing what appears to 
us to be, in some cases, unnecessary restrictions upon railway managersr 
can not be too often referred to, while it remains unchanged. We believe 
the people have pursued a mistaken policy, and that without much consid- 
eration as to the ultimate effect of their course they have been led on, step 
by step, until great injustice has been done, and is now being done, in 
their name. We believe, also, that the people are manly enough to con- 
sider what <ve may say in the friendly spirit in which it is offered, 
although the record to which we may call their attention is not in all 
respects such as we can refer to with pleasure. 

It has been suggested that the object of the State Gt)vernments in* 
causing competing railroads to be constructed, has been to secure reason- 
able rates for transportation. But a mementos consideration must convince 
any person that the building of new railroads can not be accounted for on 
that theory. No railroad company has ever claimed the right to charge 
unreasonable rates, and in all cases of difference as to what is a reasonable 
rate the Government would, in the trial of such questions before juries, 
have great advantage over a railroad company, by reason of the popular 
prejudice against such companies, without reversing the common rule of 
evidence, and requiring them, as is now done, to prove their innocence of 
the charges made against them. The Government can command all evi- 
dence that is accessible to the railroad company, and in that regard the 
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^company does not have such advaata^e as it has sometimes been sup* 
posed to have. It can not be reasonably daimed that the object of the 
-Government is to reduce the actual cost of transportation, for it is evident 
to all that the effeot of competing lines (except under conditions which do 
not exist in this oountry) is necessarily increased actual cost. 

For about two years the General Government has co-operated with the 
State Governments by the employment of Commissioners under the Act to 
Regulate Commerce. 

One of the principal features of that Act is a prohibition of all agree- 
ments between railroad companies under which si^h companies may 
peaceably share the benefit of competitive traflBc. ^'That Congress did not 
intend, when passing the ^' Act to Regulate Commerce,'* to afford protection 
to railroad companies against excessive competition, or to give them the 
right to insist that all charges shall he reasonable^ and thereby afford to 
them, as well as the people, the equal protection of the /laws, is evident 
from a careful reading of the Act; but lest that may be doubted, we will 
call your attention to the following words used by Judge Cooley, speaking 
for the Inter-State Commerce Commission, in rendering a decision in the 
matter of the Chicago, Saint Paul & Kansas City Railroad Company, in 
which that company claimed that it should have the right to make such 
through rates as it might find necessary to meet competition, without being 
•compelled to scale down its rates on local traffic so as to make such rates 
in fact unreasonably \oyr.y 

(Commissioners' R^ort for 1888) to- wit: 

*'*' The provision in the first section of the Act to Regulate Commerce, 
*^ that, * all charges made for any service rendered, or to be rendered, in the 
'^ ^ transportation of passengers or property, or in connection therewith, 
■"*orfor the receiving, delivering, storage, or handling of such property, 
'^* shall be reasonable and just, and every unjust and unreasonable charge 
^* * for such service is prohibited, and declared to be unlawful,' does not 
*' render rates that are unreasonably low illegal in a sense that will author- 
"ize the Commission to prohibit their being made. 

/^^The Commission has no power to order rates increased upon the 
"ground that they are so low that persistence in making them would be 
^'niinpus. ^ 

/" Congress^ in the provision above recited regarding rates, was legislate 
" ingfor the protection of the general public, and not for the protection of the 
^ carriers against the unreasonable action of their own officers, or against 
" excessive competition.y' 

Evidently those who rule over us intend to promote perpetual and 
ruinous strife between railroads; but what good results are expected to be 
produced thereby is beyond our comprehension. 
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Possibly some light may be thrown upon the railroad problem bj 
referring to the salient features of the railroad history of this country, to 
which we invite your attention. 

In 1837, Illinois in its corporate capacity undertook to construct about 
1,300 miles of railroad, located so as to provide for railroad transportation 
in nearly every county in the State, except such counties as were to be 
provided with improved river and canal navigation. In the counties in 
which no such improvement was to be located, $200,000 in cash was dis> 
tributed by the State. 

Work was commenced simultaneously on each of the proposed rail- 
roads at their termini, and at points where they were to cross navigable 
rivers. About the same time, the improvement of the navigation of the 
Kaskaskia, Illinois, Great and Little Wabash, and Rock rivers, and the 
construction of the Illinois and Michigan Canal was also commenced. 

These several works were prosecuted until $14,237,348 had been 
expended, when the credit of the State had become exhausted, and all such 
work was discontinued. No part of the railroad system had been fully 
completed. But the road between Springfield and the Illinois River was 
so nearly completed that for several years it was used for traffic by substi- 
tuting mules in place of locomotives. 

In 1826, the General Government donated about 300,000 acres of laud 
to the State of Illinois to aid in the construction of the Illinois and Michi- 
gan Canal, and when the State became unable to borrow money on its 
credit without collateral security, it borrowed a sufficient sum to complete 
the canal by conveying these lands to trustees as security for the repay- 
ment of the loan. The river improvements were never completed. 

Illinois, with a population of only 478,929 according to the State census 
of 1840, struggled for a long time under the burden of its heavy debt, on 
which it was unable, for several years, to pay the accruing interest. Its 
bonds were at one time worth in the market only 14 cents on the 
dollar, and many of its active politicians advocated repudiation. It is 
but just, however, to say that a majority of both political parties refused to 
entertain such suggestions. 

After about ten years of bankruptcy, in which very little progress was 
made in tlic settlement and improvement of the State, with a well-founded 
conviction that the construction of railroads was absolutely necessary to 
restore its credit and to promote the prosperity of its inhabitants, and hav- 
ing learned by experience that such roads could not be constructed by it 
without the aid of private capital, it resolved to seek such aid. 

The State then entered into contract (by special charter) with several 
railroad corporations for the construction of such railroads as wore needed 
for its development. 
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Each railroad corporation undertook to provide the necessary capital 
and to construct a railroad between certain designated points. The con- 
sideration for which it undertook to build and operate the roads was the 
right to charge and collect such reasonable compensation for transporting 
persons and property over them as it might by its officers decide to be 
proper; subject, of course, to common-law rules, which prohibit unjust 
discrimination. 

After such contracts had been made, and the work of constructing 
railroads had been commenced pursuant to their terms, the financial credit 
of the State rapidly improved. The value of its lands and other property 
increased with wonderful rapidity. 

In all its agreements with contractors, the State had strictly kept faith 
with them, and when compelled to abandon the works we have referred to, 
it made settlements with them in full, to their entire satisfaction; but in 
doing so, it in some cases delivered to them its bonds instead of cash. 
Such deliveries were, however, made pursuant to amended contracts, 
which called for such payments, and, although then worth only 75 cents 
on the dollar, the bonds were, by reason of the reduced cost of the work, 
at that time a satisfactory compensation for it. 

About 1854, when the construction of the railroads under the special 
charters referred to had, in some cases, been completed, and in others was 
still in process, and thereby confidence in the development of the 
resources and credit of the State had become restored, the contractors whom 
the State had employed on its works, with whom it had years before made 
final settlement, presented claims based upon losses they had sustained 
after such settlements, by reason of having been under the necessity of 
selling the bonds which the State had delivered to them at a lime when they 
were worth less on the market than when they had received them; or, in 
other words, they claimed that they had suffered loss by reason of the State 
having failed to maintain its credit as high us it was when they finally settled 
with it for the work they had done. No one pretended that the State was 
under any legal obligation to recognize such claims; but the claims were 
recognized, and many thousands of dollars were paid to the contractors, 
and to the heirs of such of them as were then dead. 

In view of the course which the State has since pursued toward the 
corporations which constructed the older roads to which we have referred, 
we take pleasure in calling attention to the honorable conduct of the State 
of Illinois at that period. Whatever may be thought of its subsequent 
treatment of corporations which were instrumental in its resurrection from 
bankruptcy, we think there can be no doubt about its having entered into 
contracts with such corporations as yours, for example, in good faith, and 
that it did not entertain a " mental reservation" when it stated in your 
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oharter that your company should have authority to ^ fix the rates of toll 
in the transportation of freight and passengers over its railroad.^' We 
think it may also be fairly inferred (although the charter is silent on that 
point) that it did not then contemplate causing the financial ruin of rail- 
roads by authorizing the construction of a greater number of competing 
roads than can be supported. 

Although none of the members of our Board are learned in the law, 
we nevertheless desire to call your attention to some of the most impor- 
tant decisions by State and Federal Courts in railroad cases. We can not, 
within our limits, quote them in full, as we would prefer to do; we can only 
quote as much of them as, we trust, will fairly present their salient points 
touching the authority of railroad corporations to fix rates for transporta- 
tion, and the authority of State Legislatures to fix such rates. 

Such comment as wo may make thereon, we trust will not be con. 
sidered as a manifestation of a lack of proper respect for the learned and 
honorable judges by whom such decisions have been made. We speak 
from the stand-point of laymen, and the great majority of those we address 
are laymen. What we may say will doubtless be estimated at its actual 
value, if it has anv value. 

Whether we believe the laws have been fairly interpreted or not, is a 
matter of no consequence. Whether, in the light of the interpretation 
which has been given to them, the laws now in force are just or not, is a 
matter of great importance to you and many other railroad shareholders. 

One of the earliest legislative acts on the subject of regulating 
charges for transportation on railroads was that of Illinois which was in 
force July 1, 1871. Under that act, proceedings were had, upon an 
information, in the nature of a quo warranto^ filed in the Circuit Court in 
McLean County, by the Railroad Commissioners of the State. It was 
shown that the Chicago & Alton Railroad Company had charged 65 cents 
more per 1,000 feet for transporting lumber from Chicago to Lexington, 
110 miles, than it had at the same time charged from Chicago to Bloom- 
ington, 126 miles. The place last named was a competing point; at 
Lexington there was no competition. This was held to be a violation of 
the law, and a judgment of ouster was entered. 

An appeal was taken to the Supreme Court of the State, and the deci- 
sion was reversed. That court held the law in some of its provisions to be 
unconstitutional, and advised the Legislature as to the amendments it 
should make, if the State still desired to practically make rates for railroad 
transportation without technically violating its agreements which grant 
that right to the railroad companies. 

In the opinion of the Supreme Court in the case we have referred to, 
it is intimated that to forfeit franchises, thereby enforcing a penalty of 
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iQillioiis of dollars ^upon an arbitrary and conclusive presumption of 
** guilt, to be drawn from an act that mifi^ht be shown to be perfectly 
'* innocent,*' if the railroad company had been permitted to explain the 
reason for it, was rather harsh treatment. 

We refer to this law and this decision under it, for the purpose of 
showing the feeling of hostility toward railroads when the law was enacted 
in 1871. Such hostility had then been manifested for a short time only. ^ 
For many years before, the right to fix rates within reasonable limits, 
in accordance with the terms of special charters, had been exercised by 
railroad corporatiops and had not been questioned. 

Since about 1870, hostility to railroad corporations has been continued 
in the Western States without inU^O^iBsion. 

The Legislature of Illinois, bfp an* Act approved May 2, 1873, made it 
Che duty of the Railroad Commissioners of this State to prepare schedules 
of reasonable rates for transportation over each railroad in the State, and 
to alter the same, from time to time, at their discretion. In accordance with 
the advice of the Supreme Court, which we have before referred to, this 
Act declares that rates so made by the Commissioners shall be held by all 
courts in the State to be ^^ prima facie reasonable." Tliis method of lim- 
iting rates, while technically permitting the corporations to make them, 
has since been generally resorted to in other States. 

Soon after the States decided to reduce rates by the agency of Rail- 
road Commissioners — practically disregarding chartered rights — it became 
necessary for them to procure affirmative action by the Supreme Court of 
the United States. 

In an opinion by Mr. Justice Harlan of that Court, in Ruggles vs, 
Illinois, 108 U. S., 526, decided May 7, 1883, he refers to the decisions of 
the United States Court in the cases of Munn vs, Illinois, 94 U. S., 113; 
Chicago, Burlington & Quincy Railroad Company va. Iowa, 94 U. S., 156; 
Peik iw. Chicago & North- Western Railway Company, 04 U. S., 104; and 
Winona & St. Peter Railroad Company m, Blake, 94 U. S., 180; the four 
cases last referred to haviog been decided in October, 1876. He says, 
'^ these oases established, duxxQug others, these principles: 

^ 1st. That the charter of a railroad corporation is a contract wtkin the 
** meaning qfihe contract clatise (f the federal constitution. 

^* 2d. That such corporation maj/ be protected by its charter against 
^ absolute legislative control in the matter of rates for the carriage of pas- 
** sengers and freight. 

'* 3d. That when the charter is granted subject to such regulations, as 
^ the Legislature from time to time may provide, or subject to the authority 
^ of the Legislature to <ilter or repeal it, in either of such cases the Legisla- 
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** ture has the same power over rates or tolls that it had when the charter 
" was granted. 

'' 4th. In the absence of statutory regulations upon the subject, it is 
" necessarily implied from the occupation of a railroad corporation that it 
" shall exact only reasonable compensation for carriage." 

If these principles could be applied and enforced in accordance with 
the views expressed in the dissenting opinions, which have been from time 
to time filed by a minority of the justices of the Supreme Court of the 
United States, we believe there would be no cause for complaint, that the 
law so far as it relates to the operation of railroads is unjust. 

But a majority of that Court have decided otherwise on points of great 
importance, and especially on the question of the power of States to revoke 
their grants in the matter of fixing rates, when that power had not been in 
the most positive terms reserved by constitution or statute when such char- 
ters were granted. 

It will be noted that Mr. Justice Harlan says, that the Supreme Court 
of the United States has decided that a corporation may be protected by 
its charter against absolute control in the matter of rates. In view of the 
fact that in all railroad cases which have been tried before that Court such 
protection has been refused, and that in the case of Peik vs. Chicago k 
North- Western Railway Company, Mr. Chief Justice Waite in delivering 
the opinion of a majority of the Court said: 

** Where property has been clothed with a public interest, the Legisla- 
" ture may ?i\ a limit to that which shall in law be reasonable for its use. 
" This hinds the courts as well as the people. If it has been improperly 
" flT^d^ the Legislature^ not the courts^ must be applied to for the change.'" 
We see but little ground for hope that the power which it m<ary exercise 
will ever be exercised in such cases. 

In the ease of Ruggles vs. Illinois, the Chicago, Burlington & Quincj 
Railroad Company claimed the right to fix rates under the provisions of 
its charter. In delivering the opinion of the Court, Mr. Chief Justice 
Waite (speaking for a majority of the Court) says: "The special provision 
" on which the claim of a contract is predicated, is as follows: The Board 
** of Directors shall have power to establish such rates of toll for the con- 
'* veyance of persons or property upon the same, as they shall from time 
*'to time by their by-laws determine, and to levy and collect the same for 
" the use of the company. 

"This is the form in which the power to charge and collect compen- 
"sation for the carriage of persons and property was granted by the 
"amended charter. The rates must be fixed by the by-laws; and no 
" by-law can be made that is at all reptignant to the laws of the State." 

From this decision, it would therefore appear, that when a State 
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Legislature enacts a law fixing rates, it thereby practically abrogates its 
contracts embodied in special charters, in terms like those above quoted, 
and the company with which the State has made such a contract, can no 
longer exercise its discretion within reasonable limits in fixing rates; but 
must be governed absolutely by the rates the State Legislature has enacted. 
A State may undoubtedly fix rates for railroad transportation regardless 
of special charters, if it has reserved the right to do so. 

In the case under consideration, and in other cases which the Supreme 
Court has decided in the same way, it has not been claimed that such 
right had been reserved when such charters were granted, except under 
the common law. 

We do not presume to question the logic or great learning of Chief 
Justice Waite, or any other member of that Court. But the Chief Justice 
has said in the case of Munn V8. Illinois: ^* That the great ofiice of statutes 
" is to remedy defects in the common law as they are developed, and to 
"adapt it to the changes of time and circumstances.^' 

That Court has repeatedly held that under the common law, a railroad 
company would have authority to make a reasonable charge for transpor- 
tation subject to legislative limitation, if its charter was silent as to such 
authority. If we are correctly informed, no one denies that such is the 
common law. 

This leads us to inquire, in view of the decision by a majority of the 
learned justices, why have such provisions as the one quoted, been incor- 
porated in special charters? 

We know of our own knowledge why the applicants for such charters 
in several cases petitioned in express terms for the right to make rates 
subject only to the common law as to reasonable limits, and not subject to 
future legislation ; we know also of our own knowledge that this reason 
was plainly stated and freely discussed by members of the Legislature 
when special charters were granted in compliance with such petitions. 

May it not be fairly presumed that the Legislature of Illinois, for 
example, had knowledge of the common law, and intended, by special 
statutes, to "remedy one of its defects," a "defect" which, if not 
remedied, would certainly have prevented the building of the older 
railroads in this State by private capital, when, without such capital, they 
could not have been built? 

If we correctly understand the decisions of the Supreme Court of the 
United States, sections in charters which grant, in plain terms, the power 
to fix rates are meaningless. But it may be said that the provision for 
making rates "by their by-laws," in the case referred to, was fatally 
defective, and that the learned justices simply gave a legal interpretation- 
to language unfortunately chosen. We will, therefore, refer to another - 
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case of which it can not be said the grant of the right to fix rates was in 

doubtful terms. 

In the case of Stone and others V8. Farmers' Loan & Trust Co., 116 U. S., 
307 decided in October, 1885, it was claimed that the corporation had 
authority to charge for transportation, within reasonable limits, and that 
such authority was granted by its charter, in the following words: "The 
" President and Directors be and they are hereby authorized to adopt and 
" establish such a tariff of charges for the transportation of persons and 
*' property as they may think proper, and the same to alter and change at 
" pleasure." Mr. Chief Justice Waitc (speaking for a majority of the 
Court) delivered a very long opinion in this case, in which several 
points are decided; as to the right of the corporation to fix reasonable 
charw-es, the following words used by him appear to fairly express his 
opinion: "The right to fix reasonable charges has been granted, but the 
" power of declaring what shall be deemed reasonable has not been sur. 
" rendered. If there had been an intention of surrendering this power, 
"it would have been easy to say so; not having said so, the conclusive 
" presumption is, there was no such intention." This decision places the 
State in a position that reminds us of. an agreement between the largest 
boy and the smallest, in a certain country school. The little fellow was 
to carry the big boy's books for him, until the end of the term, in con- 
sideration of a certain number of marbles, which the big boy gave him 
at the time the agreement was made. The books were carried daily, 
according to contract, until nearly the end of the term, when the h\^ boy 
demanded the return of the marbles, with a very emphatic intimation that 
if they were not promptly delivered to him the little fellow would receive 
a thritehing. The small boy said: "That's not fair; you gave me the 
marbles, and I have carried your books for you." The reply was, " Yes, 
you have carried my books, and I will see that you continue to carry them 
until the end of the term, according to the agreement. I don't care if I did 
give you the marbles, I did not say /or keeps.'' 

Mr. Justice Field and Mr. Justice Harlan filed dissenting opinions, 
stated at considerable length, which apply in the cases of Stone vs. 
Farmers' Loan & Trust Company, and Stone vs. Illinois Central Railroad 
Company, these cases having been decided by the United States Supreme 
Court at the same term, October, 1885. 

Referring to the Mississippi Statute of 1884, which provides for Com- 
missioners, and invests them with the power of establishing rates. Mr. 
Justice Harlan says: " I am of the opinion that this statute impairs the 
'* obligation of the contract which the State made with these companies, 
" in this, that it takes from each of them the power conferred by its charter 
"of fixing and regulating rates for transportation within the limits of 



*' reasonableness, and confers upon a Commission, authority to establish, 
''from time to time, such rates as will give a fair and just return on the 
'* value of such railroad, its appurtenances and equipments, and as ezperi- 
'* ence -and business operation may show to be just. In short, the com- 
'^ panies are placed by the statute in, the same condition as they would 
'' occupy if their charter had not conferred upon them the power to fix and 
'' regulate rates for transportation. The whole subject of rates is thus 
'* remitted to the judgment of Commissioners who have no pecuniary inter- 
*' est whatever in the management of these vast properties, and who, if they 
*' had any such interest, would be disqualified under the statute from serv- 
'* ing; and who are required to fix rates according to the value of the prop- 
^ erty without any reference to what it originally cost, or what it has cost 
*' to maintain it in fit condition for public use. 

'' It is hardly necessary to discuss the proposition that the right to fix 
^* and regulate rates for transportation within the limits of reasonableness, 
'* was and is one of great practical value to those companies; for the rates 
" so fixed would have governed the conduct of parties interested in them 
^^ unless it was made to appear, affirmatively, and in some legal mode that 
" they were unreasonable. ******* Does anyone believe 
^' that private capitalists would have supplied the money necessary to 
^' establish and maintain these lines of inter-state communication had they 
*' supposed that the States through which the roads were extended reserved 
*' the right, by Commissioners, to take charge of the whole matter of rates 
^*and abrogate at their pleasure such tariffs of charges as might be estab- 
*' lished by the companies under the power expressly conferred, of fixing 
^ and regulating rates? Would they have risked the immense sums 
** invested in these enterprises had the charter of the companies contained 
^' a provision making rates to depend, not on the capabilities, wants, and 
" interests of the territory to be supplied with railroad service, or on the 
'^ amount expended in constructing and maintaining these roads, but on 
'Hheir ^ value ^ as estimated by Commissioners, and on such basis as the 
" latter, from time to time, might deem to be justified by experience and 
'^business operations? Their value on what basis, or at what period of 
"their existence? When they were constructed? Or what they would 
'' bring at a sale under a decree of the Court? In the place of charter pro- 
'* visions, under which rates fixed by the companies would be deemed legal, 
*' until the contrary was made to appear, the statute substitutes a system 
^' under which rates established by a Commission, and by it increased or 
*' diminished, from time to time, must be observed by the companies, unless 
*^itis made to, appear, affirmatively, that such rates are unjust. Officers 
*^ and agents of the companies acting in conformity with express provisions 
'^of their charters, being made liable to heavy penalties, unless they prove 
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** that the Commission have established an ^ unjust' tariff of chaises. * ^ 
a* m If X do not misapprehend the effect of the opinion it means to declare 
^* that when the tariff of charges fixed by the Commissioners does not cer- 
^* tainlj work destruction or confiscation of these properties, or amount in 
*' law to taking them for public use, without just compensation, the charges 
*'^ so established must be accepted by the courts as well as by the com- 
** panies, as reasonable and therefore not to be treated as ^ unjust ' in any 
■^ prosecution under the act for disregarding such tariffs. I can not other- 
** wise interpret the observation that the Legislature may establish a niaxi~ 
^* mum, and a charge in excess of which must be deemed by the courts and 
*^ the parties to be unreasonable. 

*^ In expressing the foregoing views I would not be understood as 
**" denying the power of the State to establish a railroad commission, or to 
^^ enforce regulations not inconsistent with the essential charter rights of 
f^ the companies, in reference to the general conduct of their merely local 
*' business. 

'^ My only purpose is to express the conviction that each of these 
** companies has a contract with the State whereby it is exempted from 
^' absolute legislative control us to rates, and under which it may, through 
^^ its directors, from time to time, within the limit of reasonableness, cstab- 
** lish such rates of toll for the transportation of persons and property as it 
^^ deems proper, such rates to be respected by the Courts and by the public, 
^' unless they are shown affirmatively to be unreason able.'' 

Mr. Justice Field savs: ** I concur with Mr. Justice Harlan that the 
** act of Mississippi impairs the obligation of the contract contained in the 
*' charter originally granted to the Mobile & Ohio Railroad Company by 
'' Alabama and soon afterward adopted by Mississippi.'' 

He then continues, and gives a very clear and interesting statement 
in support of his dissenting opinion. In all similar cases he has expressed 
the opinion that such contracts are lawful, and Mr. Justice Strong, in all 
such cases which were decided while he was a member of that Court, con- 
curred with Mr. Justice Field in that opinion. 

Whether the concurrent opinion of the majority or that of the mi- 
nority of the Justices of the Supreme Court is correct appears to depend 
upon whether a certain principle of /common law should, or should not, be 
applied to railroad corporations. /Mr. Justice Waite says in Munn vs, 
Illinois: "We find that when pri[vate property is affected with a public 
♦' interest, it ceases to be juris pHvata only. This was said by Lord Chief 
.lustice Hale more than two hundred years ago, * * ♦ j^nd 
has been accepted, without objection, as an essential element of the 
law of property ever since. Property does become clothed with a public 
* interest when used in a manner to make it of public consequence, and 
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** affect tlie community at large. When, therefore, one devotes his property 
*^ to a use in which the public has an interest, he, in effect, grants to the 
^* public an interest in that use, and must submit to be controlled by the 
^ public for the common good, to the extent of the interest he has thus 
** created. He may wUhdraw his grafU by discontinuing the use; huV 
^so long as he maintains the use he must submit to the control/' , -^ 

This principle of common law is referred to, in one way or another, 
in all the railroad cases subsequently decided by the Supreme Court of the 
United States which involve the question under consideration, and is 
evidently the basis of such decisions. 

In a dissenting opinion in the case of Munn vs. Illinois (in which Mr. 
Justice Strong concurs), Mr. Justice Field quotes from Story, in Wilkeson 
vs. Leland, 2 Pet. 65V, as follows: *' That government can scarcely be 
" deemed to be free where the rights of property are left solely dependent 
*' upon the will of a legislative body without any restraint.** * * * 

Mr. Justice Field says: ^^ I deny the power of any legislature under 
** our Government to fix the price one shall receive for his property of any 
kind. If the power can be exercised as to one article, it may be as to all 
articles, and the prices of everything, from a calico gown to a city man- 
*'sion, may be the subject of legislative direction.*' In the dissenting 
opinions to which we have referred the learned Justices state many reasons 
why, in their udgment, the common law rule stated has been improperly 
applied. 

They, however, do not refer to one fact which, in our judgment, is 
worthy of consideration. It is well known that prior to the building of 
railroads, common carriers on land employed in their vocation nothing 
more expensive than horses and wagons. It will be noted, as stated by 
Mr. Justice Waite, that the remedy such persons had — in case the price 
fixed pursuant to law for carriage was not satisfactory to them — was to 
** withdraw their grant,*' or, in other words, their horses and wagons, from 
the public service. 

That could be done with little loss to them, for the reason that horses 
and wagons could bo used for other purposes. He intimates that corpora- 
tions who have expended millions of dollars in the construction of railroads 
now have a similar remedy, that is to say, they may withdraw their rail- 
roads from public use. Does any one suppose that the public would per- 
mit that to be done? If such permission was given, what use could the 
corporation make of its expensive embankments, excavations, bridges, and 
other parts of a railroad? 

The learned Chief Justice makes another statement from which we 
think an inference may be reasonably drawn, which is in our opinion 
worthy of consideration. 
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He 8ay9 the Act of Parliament regulating rates of charges was enacted 
in 1691, and repealed in 1827, and has not since been re-euacted. 

The Stockton ft Darlington Railroad, the first railroad constructed in 
England, was opened for traffic September 27tb, 1825. Other railroads 
were constructed in England very soon thereafter, and since 1827 railroads 
have continued to take the place of horses and wagons in the transporta- 
tion of persons and property by common carriers. 

May it not be the fact that in England it was apparent that a law 
which could he complied with without great sacrifice by a common carrier 
using a wagon on a common road, could not reasonably be applied to the 
owner of a railroad, and for that reason the Act of Parliament referred to 
was repealed? This view of the matter is confirmed by English railroad 
acts, to which reference is hereinafter made. 

In all judicial contests between the States and railroad corporations 
on the subject of the right claimed under special charters to make rates, 
the States have been victorious. The Supreme Court of the United States 
has decided in effect that a grant of the right to make reasonable rates, 
although clearly expressed and unlimited by its terms, must be construed 
as continuing subject to the pleasure of the State, unless the State has at 
the time of making the grant expressly declared that it will not revoke it. 

A law has been enacted by State legislatures under which, in all cases 
involving the question of reasonableness of rates (if such rates exceed such 
as may have been made by State Commissioners), a railroad manager 
enters court in the position of an indicted criminal: — but the parallel 
extends no further. The criminal who has stolen sheep must be held to 
be innocent until it has been proven beyond a doubt that he is guilty. 

The Railroad Manager who may have honestly differed with Railroad 
Commissioners in estimating in a certain case what is a reasonable rate, 
must be held to be guilty unless he can prove beyond a doubt that the 
Commissioners have made a schedule of rates too low. The thief Tnust be 
tried before an impartial jury. But the reversal of the common rule of 
evidence, together with the universal prejudice against Railroad Corpora- 
tions, predetermines a verdict against the Railroad Manager in all trials 
of such cases before juries in the West. 

Is not the holding of one class of persons to be guilty under conditions 
in which persons of all other classes are held to be innocent a '^denial of 
the equal protection of the laws," and therefore a clear violation of the 
spirit, if not of the letter, of the Federal Constitution? 

Is not such an unjust discrimination between persons repugnant to 
every honest and fair-minded man's convictions of right and justice? 

The decisions of Federal and State Courts to which we have called 
your attention, and others of like character, suggest interesting questions. 






One of the fundamental principles on which our National and State 
Governments are based, is expressed in the Constitution of one of the 
older States, by the following words, to-wit: '^In the Government of this 
^'Commonwealth the Legislative Department shall never exercise the 
*^ Executive and Judicial powers, or either of them; the Executive shall 
^ never exercise the Legislative and Judicial powers, or either of them ; the 
''Judicial shall never exercise the Legislative and Executive powers, or 
^'either of them; to the end it may be a Government of laws and not of 



" men." 



If we are correctly informed, substantially similar provisions may be 
found in the Constitution of the United States, and also in the several 
State Constitutions. 

Should not the Common Law be held to be subject to such Constitu- 
tional provisions? Whether a certain charge for transportation is reason- 
able or unreasonable, would seem to us to be a Judicial question. 

Mr. Justice Field has said, ^ In the absence of a contract for property 
**or service, the law allows only a reasonable price or compensation; but 
^' what is a reasonable price in any case will depend upon a variety of con- 
^ siderations and is not a matter for Legislative determination.'' 

In Chicago, Burlington and Quincy V8, Iowa, Mr« Chief Justice Waite 
(speaking for a majority of the Court) says: '^The Burlington and Mis- 
'^soari Railroad Company (the benefit of whose charter the C, B. & Q.. 
** now claims) was organized under the General Law of Iowa, with power to 
''contract in reference to its business the same as private individuals. 
****** This, in substance, is its charter, and to that 

*' extent it is protected as by a contract. In the absence of any Legisla- 
'^tire regulation, the Courts must decide for it, as they do for private per- 
"sons when controversies arise, what is reasonable." 

If this question is a Judicial one, as Mr. Justice Field says it is, and 
as from its nature it would appear to be, by what authority can it be deter- 
mined by Federal or State Legislation ? 

If it is a Legislative question, by what authority can the Federal or 
State Judiciary decide it? 

In view of the Constitutional provisions to which we have referred, 
by what authority can both the Legislative and Judicial Departments of 
the Government claim the right to determine such questions? 

Prior to 1868, nine hundred and five railroad corporations had con- 
structed an aggregate of 42,255 miles of railroad in the United States. 
On December 31, 1888, the number of such corporations had increased 
to about 2,340, and the number of miles of railroad had increased to 
156,081. 

The course pursued by the Government (especially during the last 
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few years) has caused many of the shorter lines of railroad to l>e merged 
into large systems, for the purpose of avoiding, as far as may be lawful, the 
evil effects of hostile legislation, and to promote economy in operating the 
roads. To prevent such action on the part of railroad owners, laws have, 
in many of the Western States, been enacted, prohibiting the consolida- 
tion of competing lines. The merging of railways into large systems has 
reduced the number of corporations operating railroads to about 650. 
Nearly 1,700 railroads have passed from the control of those who con- 
structed them to other corporations, by whom such railroads are now 
operated. 

The following table shows the aggregate miles of railroads in five grand 
divisions in 1868 and in 1838, the increased number of miles in each divi- 
sion, and also the percentage of increased mileage during this period of 
twenty years: 
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Each railroad corporation, before commencing the construction of its 
railroad, entered into a contract with one or more of the State Govern- 
ments, or with the Fcdetal Government. Such contracts were of two 
classes. In one class the Government agreed, xoithout reservation^ that, as a 
consideration for constructing and operating a railroad between certain 
designated points, and for providing the necessary money to pay the cost 
of the same, the railroad corporation should have the right, during its cor- 
porate existence^ to establish, from time to time, and collect reasonable rates 
lor transportation over the railroad which was the subject of the contract. 
All contracts of this class were made pursuant to special legislative acts, 
commonly culled special charters; and it was not then supposed that an 
express declaration by the Government, that it would in good faith com* 
j)ly with its agreement, was necessary, nor was it then supposed that the 
Government would resort to contracts for building competing lines for the 
purpose of reducing rates below such as were considered reasonable at the 
time such contracts were made. 

The other class of contracts to which we have referred were made 
subject to the reserved right of the State to fix a limit to charges for trans- 
portation at its pleasure. 

The practical effect of the Supreme Court decisions to which we h*^'® 
referred is to place all railroad corporations at the mercy of Legislatures, 
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or, as one of the Justices of the Supreme Court of the United States has 
said, **j3abject to legislative ciaprice." 

..Excluding street railroads, and other railroads of less than ten miles 
in length which are not operated as part of a system, we find that only 
eighty-three of the 650 corporations operating railroads were able in 1888 
to pB,j dividends to their shareholders. 

9 corporations, operating 1,192 miles, paid 10 per cent, dividends. 

7 corporations, operating 2,247 miles, paid 8 per cent, dividends. 

14 corporations, operating . 8,141 miles, paid 7 per cent, dividends. 

24 corporations, operating 13,644 miles, paid 6 per cent, dividends. 

10 corporations, operating 6,973 miles, paid 5 per cent, dividends. 

The remaining nineteen of the railroads which earned dividends paid 
from 1 to 4 per cent. The amount of rent paid by the operating compa- 
nies to the corporations owning the leased lines enabled about 200 such 
corporations to pay small dividends to their shareholders. It will be noted 
that only about one-eighth of the operating railroad companies were able 
to pay dividends, and about one-fourth of these paid less than 4 per cent. 

The total amount paid to shareholders of all railroads in the United - 
States in 1 888, is equal to 0^^ of 1 per cent. 

In 1887 the amount paid to shareholders was equal to Oj'^ of 1 per 
cent. With an increase of traffic in 1888 of more than 14 per cent.^ toe 
find the divisible profits reduced 12 J per ce7\L 

The average percentage of dividends paid on railroads in New England, 
in 1888, was 4^^^^ per cent; in the Northwestern States, O^f^^ per cent. 
This statement of average dividends shows the difference between the results 
produced by Eastern and by Western State legislation relative to railroads. 
• The average rate per ton per mile charged for freight on the Chicago 
& North- Western, the Chicago, Milwaukee & St. Paul, the Chicago, Rock 
Island & Pacific, the Chicago, Burlington & Quincy, the Illinois Central, 
and the Cliicago & Alton Railroads was, in 1870, 2^^ cents; on the same 
roads in 1888, Oj^^y cents. 

The average rate per ton per mile charged for freight on the Boston 
& Albany, New York Central, Michigan Central, Lake Shore, New York, 
Lake Erie & Western, Pennsylvania, and Pittsburgh, Fort Wayne & Chi- 
cago Railroads, in 1870, was 1^^ cents; the average rate charged by the,' 
same lines in lb88 was Oy\ of 1 cent. 

The average rate per bushel for transporting wheat from Chicago to 
New York, all rail, was, in 1870, 33 cents; in 1888, 14 cents. The editor 
of Poor^s Manual, commenting on these statements, says: " The thirteen 
"roads referred to are typical of the entire railroad system. Since 1866, 
^^the reduction per ton per mile has been, on the lines named, cast of Chi- 
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^* cagOy 19 per cent., and since 1S68, on the lines named, west of Chicago 
*^ the reduction in rates has been 73 per cent. Of the total cost of operat- 
^' ing a railroad, fully 80 per cent, is paid to labor in one way or another. 
^* Expenses of this nature can not be materially reduced; in fact, the ten- 
**• dency is constantly toward an increase. The railroads named received 
*'m 1888, $20 for services far which t/iey received $100 in 1865." He 
adds: /' What other business can show a corresponding reduction in- 
"returns!" 

In Illinois there are sixty-two railroads; five of them lead directly east 
from Chicago, and are operated in the State a few miles only. Of the- 
remaining fifty-seven, nine only paid dividends in 1888, and one of these- 
•:— which extends out of the State — failed to earn fixed charges on its line- 
in Illinois. The dividends paid in Illinois were 8 per cent on one line, T 
per cent, on three lines, 6 per cent, on Common Stock and 7 per cent, oo 
Preferred Stock on one line, 5 per cent, on two lines, 2^ per cent, odp 
Common Stock and 3^ per cent, on Preferred Stock on one line, and ]^ per 
cent, on Preferred Stock on one line. Forty-nine of the "fifty -seven Illi- 
nois lines failed to earn any dividends in 1888. On thirty of them the 
earnings were $2,275,104 less than was required to pay fixed charges^ and 
on six of them the earnings were $81,894 less than the amount expended 
to pay operating expenses. 

The editor of Poor's Manual^ published in 1889, by an elaborate 
estimate, shows that the railroad companies in this country employed,, 
directly and indirectly, in constructing, operating, and maintaining rail- 
roads, a total of 2,050,000 men, representing families numbering in the 
aggregate 12,250,000 persons, and that the daily payments by railroad 
companies, directly and indirectly, to these persons, amount to nearly 
$3,000,000. 

Taking the share list of the New York Central Railroad as the basis 
of his estimate, he shows that there are more than 1,000,000 railroad share- 
holders in the United States. 

We think, after a careful examination of such lists of shareholders, a» 
we have had access to, the whole number is much greater; and that there 
are at least 450,000 women and trustees, for minor heirs, holding railroad 
shares in the United States. 

In view of the very great destruction of railroad values which the Gov- 
ernment has caused by the employment of speculators and others, in the con- 
struction of railroads, it is interesting to estimate, as accurately as possible^ 
what the actual annual loss of capital invested in railroads is, and what 
proportion of it is suffered by women and children. For that purpose 
we base an estimate upon statistics found in " Poor's Manual," which we 
have good reason to believe are accurate. 
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The total amount of divisible earnings derived from the operation of 
all the railroads in the United States in 1883 (120,552 miles) is $102,052,- 
•548. The total divisible earnings on the same miles of railroad, exclud- 
ing all extension of lines, and all new lines constructed between 1883 and 
1888, is found to be in the last named year about $62,589,572, which shows 
that the amount of available net earnings in 1888, compared with 1883, was 
reduced nearly 40 per cent, or $39,462,970. This amount capitalized at 
the rate of 4 per cent, represents $986,574,400, which is equal to an average 
reduction in value of $197,314,880 for each of the five years referred to. 
An estimate made in the same way based on the railroads operated in 
1887 (147,999 miles) shows, that during the year 1888, the divisible earn- 
ings, compared with those of 1887, were reduced $12,373,576, or about 
$1,000,000 each month. Capitalizing the loss in divisible earnings for the 
year 1888 at 4 per cent, we find the value of all the railroads which 
had been constructed in the United States prior to January 1st, 1888, was 
reduced $309,339,339, during the year 1888, or nearly one million dol- 
lars per day for six days in each week. 

The total amount of traffic in the year last named exceeded that of 
1887; in transporting passengers within a small fraction of 6 per cent., 
4ind in transporting freight 14 4-10 per cent. The reduced earnings from 
increased traffic in that year are due wholly to enforced competition by 
the Government, as has been the case for many years. 

Assuming that in 1888 the average number of shares owned by each 
woman and each child owning railroad shares was one-half the average 
number held by other persons — which is approximately correct — the 
reduction in value of the shares held by or for women and children was, for 
that year, $76,601,361, or $170.22 for each woman and each child, which is 
about one-eighth of the amount owned by women and children. 

We have assumed 4 per cent as the rate of capitalization, for the 
reason that the mai^et price of shares is now, and for several years has 
been, based on that rate (substantially), in cases like the Boston & Albany, 
for example, in which persons with money to invest have full faith in the 
State Government which has jurisdiction over it. No greater dividends 
than 8 per cent have been paid for years on the shares of that Company, 
and they have for a long time sold at more than $200 per share. 

In estimating the reduced value of railroad property, as above stated, 
110 account is taken of the cost of the railroads when constructed, or cost 
to their present holders. The estimate is, therefore, not effected by the 
question as to whether the roads have or have not cost too ipuch. 

The estimate of reduced value takes no account of capital stock, and, 
therefore, no question as to ^^ watered stock '' is involved. The result of the 
calculation would be the same, whether such capital be $1,000 or $100,000 
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per mile. The compatation is based upon the assampdon that the present 
value of a railroad in operation depends upon its net earnings, if it has any 
net earnings. 

If we assume that the course which the State and Federal Govern- 
ments are now pursuing is to be continued, it is easy to demonstrate, 
mathematically, that in less than ten years there will be very few railroad 
shares in the United States that will have any value. 

The employment of Railroad Commissioners to regulate railroad man- 
agement, and reduce charges for transportation, has been continued since 
1871. The policy of enforced competition by parallel and competing rail- 
roads, authorized and promoted by the Government, was adopted by the 
Western States very soon after the appointment of the first Board of 
Railroad Commissioners, and is still continued. 

For the last fifteen years especially, the policy of the States last 
referred to has caused universal dissatisfaction among the people, and 
unparalleled destruction of railroad property. 

Many failures in railway enterprises occurred in the West while the 
States kept faith with railway companies. Such failures were due to the fact 
that many of the railroads were built before the development of the coun- 
try had proceeded far enough to provide sufficient traffic to support them. 
For such failures, the State Governments are, of course, not responsible. 
This class of failures, with few exceptions, occurred prior to 1870. About 
that date, the Western States adopted their present policy, which appears 
to be exercised with complete disregard of the spirit of their prior con- 
tracts with Railroad Corporations. By the kindness of the editor of the 
Mailway Age^ we have been permitted to take from his files statistics, 
from which we have compiled the following statement of the number of 
railroads sold under foreclosure during the last fourteen years, together 
with the Aggregate Mileage, Bonded Debt, and Capital Stock of such roads: 



Date. 


Total namber 
of roads. 

30 
54 
48 
65 
31 
29 
16 
18 
15 
22 
45 
31 
19 
25 


Total namber Total Amoant 
of miles. Bond and Debt. 


ToUl Capital Stock. 


1876 


4,933 $145,834,292 
3,875 119,93S,700 
8,902 ' 160014500 


$122,362,241 


1877 


79,045.700 


1878 


151,616,700 


1879 

1880 


4.909 
3,775 
2,617 
867 
1,354 


162,822,780 

166,568,000 

51,277,661 

26,160,500 

28 505 000 


80,466,036 
97.313,700 


1881 


76.644,986 


1882 

1883 


39,265,600 
18,825,000 


1884 

18«5 


710 9,591,000 
8,156 141.590.000 
7,687 170,140,500 
5,478 164,522,000 
1,596 1 36,806,400 
2,930 1 84,864,000 


13.913.000 
136,904,000 


1887 


203,969.200 
163,659,000 


1888 

1889 


27,748,600 
52,951.000 






Total 


448 


47,789 1 11,468,635,833 


$1,264,684,715 
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We have been unable to obtain statistics relating to such sales made 
prior to 1876, but we know the number was very great. 

It will be seen from the above tabular statement that, in round num- 
bers, one thousand two hundred and sixty-five millions of capital stock was, 
during the period of fourteen years — to use a common expression — 
'* wiped out;" and to this immense sum should be added many millions of 
floating debt, of which we have no means of even estimating the amount. 

It will be seen that an average of 3,413 miles of railroad was sold 
annually, and in many cases the same roads have been sold two or three 
times. Before being sold they were all held and operated by Receivers, for 
terms of from one to ten years, the average term during which each road 
was so operated being about five years. 

It therefore appears that an average of 160 railroads were each year in 
the hands of Receivers, and that the total length of such railroads, each 
year, so operated, exceeded an average of 17,000 miles. 

The common practice of Receivers in such cases is to reduce rates of 
transportation, so as to attract the largest possible amount of traffic from 
competing lines, regardless of net earnings. This causes great loss to cor- 
porations that are trying to earn at least enough to pay operating expenses, 
and often reduces them to bankruptcy. 

The course . pursued by Receivers in operating railroads causes great 
dissatisfaction among the patrons of other lines, who generally fail to under- 
stand why a Receiver can make lower rates than other Railroad Managers. 
The latter, in their eflForts to obtain money to pay current expenses, and 
thereby keep the companies they represent from bankruptcy, often reduce 
rates below actual cost, which reduced rates the public will not permit 
afterward, under diflferent conditions, to be advanced. The unanswerable 
argument in the minds of the public being, " you would not have made 
"" such and such rates if they had not been profitable, and to advance 
** them is extortion." 

During the term in which a railroad is held by a receiver, it is practi- 
cally confiscated, and is operated in the interest of the public only. The 
interest of the shareholders is of course " wiped out." 

The bondholders during that period, as a rule, receive no interest 
on their bonds, and when the railroad is sold there is commonly a 
large amount of receiver's certificates outstandirjg, which represent the 
money the receiver has borrowed to enable him to pay operating expenses 
and make necessary repairs on the road. The debts he has created are a 
first lien on the property, and must be first paid from the proceeds of the 
8ale. If the bondholders become the ptirchasers, they must put their hands 
>n their pockets and pay the debt which the receiver has created; they not 
only lose the interest on their bonds while the receiver has possession of 



the road, but at the end of the receiyer^a term of management they must 
pay a new debt in order to avail themselves of the security which was given 
for the old one. 

The average number of miles of railroad operated in the United States 
during the last fourteen years is about 114,000, and, as we see from the 
above statistics, 15 per cent, of that mileage has been operated by receivers, 
wholly in the interest of the public, and in most cases partly at the expense 
of the bondholders. 

The operation of railroads by receivers is one of the inevitable conse- 
quences of the policy which has been pursued by the State Governments in 
the West for the last twenty years. In several cases within the last few 
jears it has been found difficult to sell railroads, at the termination of their 
management by receivers, for a price large enough to pay the debt which 
the receiver has created. 

We are told that " competition is the life of trade," and that competi- 
tion between railroads is one of the objects of the Grovernment in multiply- 
ing theni. That voluntary, or free, competition, as it is exercised by all 
classes except railroad corporations, promotes the true interest of the public 
iio one will deny. Such competition, in its final analysis, leads to the *' sur- 
vival of the fittest,'* and the public are therefore served mainly by those 
best qualified, and at competitive prices. Those who prove unfit to cope 
with others are driven from the field, or, if being fit to compete, the number 
of competitors is found too great for profitable competition, they may go 
elsewhere or pursue a different occupation. If they become paupers, they 
are supported while they live at the expense of the public. 

Like conditions do not exist in railroad competition. The railroad 
company can not be permitted to compete without restrictions, as others 
are permitted to do. It can not be permitted to limit its charges by the 
law of supply and demand only, as all others may do. It can not be per- 
mitted to recoup losses incurred in a dull time when afterward there is an 
active demand for what it has to sell, as the merchant and others may do. 

Under favorable conditions, competition between railroads tends to 
promote the public interest, and should be encouraged; but/breed competi- 
lion leads to evils without number, which has been abundantlv demonstrated 
in this country. When the competing railway is losing money, it can not 
be removed to another field, nor can it be put to other use. 

When it is not operated at a profit, it can not be expected that it will 
be kept in proper condition for service, and it soon becomes a pauper; 
but, unlike other paupers, it forces its competitors to support it, and it 
never dies. 

The Railroad Commissioners of one Western State frequently com- 
pete with those of another in reducing rates, with apparently very little 
regard for the destructive consequences of their acts. 
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Such are some of the features of railroad competition in this country. 

The natural and necessary legal disabilities and limitations under 
which all railway companies labor, are recognized in all other countries, 
and such roads are protected against excessive competition by refusal to 
permit the construction of a greater number of railroads than are actually 
required to provide necessary facilities for traffic. 8uch protection is 
given by a division of territory between the several roads in some countries. 
In others, by what in this country is called " pooling." In all countries 
except ours, protection against excessive competition is given by or under 
the authority of the Government in some way. 

With the existing railroad bituation in the United States, there is in 
railroad competition scarcely a single element in common with competi- 
tion between those who are engaged in other business enterprises. 

It seems as unreasonable to expect that the people will derive any 
benefit from competition between railroads under existing circumstances, 
except cU the cost of capital invested in them^ as it would be to expect a 
good crop of wheat by sowing tares. The necessary conditions do not 
^st. 

In all beneficial competition, the desire to get gain or profit is the 
element in human nature which induces persons to render good service or 
sell commodities at a low price. 

With seven-eighths of all the railroads in the United States to-day^ 
ike question is not how to make a pro/if^ but how to maintain their exist' 
ence^ afid keep out of the hands of the court. 

In view of the unjust treatment of railroad corporations by our Gov- 
ernment, and the fact that such treatment is said to be warranted by the 
principles of the common law, it may be interesting to compare the course 
pursued by the Government of this country with that pursued relative to 
such matters in the country from which we derived the common law, where 
its principles are supposed to be well understood. 

It must not be inferred from the statement made by Mr. Chief Justice 
Waite, that the Act of Parliament regulating rates of charges by common 
carriers, which was passed in 1691 and repealed in 1827 (and, as he states, 
•has not since been re-enacted), has left common carriers, by railway, in 
England, subject to common law regulation only since 1827. Many Acts 
of Parliament relating to charges for railway transportation have since 
been passed, and as, according to the decisions of the Supreme Court of 
the United States, our State Legislatures have substantially the same 
^ulimited power over railroad corporations that the Parliament of England 
iias, it is interesting to see how carefully the English Government has 
guarded against the unjust exercise of its power over railways, and to 
'Compare its action in that regard with the Acts of our G<>vernment An 
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examination of the many acts and orders relating to railroad companies, 
and the notes of cases decided thereon, in England, since 1825, shows, 
among others, the following facts: From 1825 to 1840, about one-third of 
the Acts of Parliament which provide for the construction of railroads, 
and for fixing rates for transportation thereon, empower the companies to 
make such charges as they may from time to time determine upon. In 
about one-fourth of the acts during that period, maximum rates were 
fixed, for passengers only, generally 3^ pence— or V cents — per mile. 

The first act which fixes maximum rates for goods was that of the 
Liverpool & Manchester, passed in 1826. It provides that no more than 
8 shillings per ton shall be charged for Classes 1 and 2, for the 
entire length of the line, and for any shorter distance a ratable proportion. 
These charges do not include compensation for the use of locomotives or 
cars. The act provides that for " persons, cattle and other animals," the 
company shall charge at its discretion. 

The Southeastern Railway Act may be referred to as an example of 
another class; it obtained its act in 1836. The act was framed upon the 
supposition that private persons might send their own engines and cars 
over the line, and in such cases tolls were authorized of 2 cents, 4 
cents, and 6 cents per mile for the several classes of goods, and the act 
authorizes the company, in case it uses its own engines and cars, to charge 
'^ such sums of money for the use of engines as the said company shall 
*' think proper," and " to make such reasonable charge for conveyance, in 
** addition to the tolls named, as they may from time to time determine 
« upon." 

In 1838, Parliament passed an Act to provide for the conveyance of the 
mails by railways. That Act provides, among other things, that in case 
the Postmaster-General is unable to agree with any railroad company on 
the amount of compensation to be paid for transporting the mails, each party 
shall select an arbitrator, and in case the two arbitrators shall be unable to 
agree, they shall appoint an umpire, and the compensation fixed by the 
arbitrators or the umpire, as the case may be, shall be " binding and 
*' conclusive on the parties, their successors and assigns, for the term of 
" three years." At the end of each succeeding period of three years, in 
default of an agreement upon the amount of compensation to be paid, any 
" railway company who may consider themselves aggrieved by the terms 
" of remuneration fixed by such contract or award " may demand a new 
arbitration. There is no provision in the Act which gives the Postmaster- 
General the right to demand any arbitration except the one first provided 
for. He may, however, order the discontinuance of the service at any 

time. 

"The Cheap Trains Act, 1844," provides: "That if, after twenty-ode 
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*^ years from the passing of the Act for the construction of any future 
^^ railway y the clear annual divisible profits shall exceed 10 per cent, on 
*^ the paid-up capital stock of such railway, the Treasury may revise the 
"scale of tolls, and ^n a new scale; provided, always, that no such revised 
^ scale shall take effect unless accompanied by a guarantee, to subsist as 
*^ long as such revised scale of tolls, fares, and charges shall be in force, 
" that the said divisible profits, in case of any deficiency therein, shall be 
" annually made good to the said rate of £10 for every £100 of such 
"capital stock; provided, also, that such revised scale shall not be again 
*^ revised, or such guarantee withdrawn, otherwise than with the consent of 
** the company, for the further period of twenty-one years." 

The Act last referred to provides that the Government may, at its 
option, purchase railroads built subsequent to its passage, at any time after 
twenty-one years from the date of their completion, ^* upon payment of a 
"sum equal to twenty-five years purchase of the said annual divisible 
"profits, estimated on the average rate of profits for the three then next 
"preceding years; provided, that if the average rate of profits for the said 
" three years shall be less than the rate of ten pounds in the hundred, it 
" shall be lawful for the company, if they shall be of the opinion that the 
" said rate of twenty-five years purchase of the said average profits is an 
"inadequate rate of purchase of said railway, reference being had to the 
^ prospects thereof, to require that it shall be left to arbitrators, in case of 
" difference, to determine what (if any) additional amount of purchase- 
" money shall be paid to said company; provided, also, that such option of 
"purchase shall not be exercised except with the consent of the company, 
"while any such revised scale of tolls, fares, and charges shall be in 
" force." 

Section 3 of the Act provides that the option of revision of rates or 
purchase by the Government shall not be applied to any railroad con- 
structed, or authorized to be constructed, before the passage of that Act. 
Section 6 provides that, for the purpose of securing " to the poorer class of 
"travelers the means of traveling by railway at moderate fares, and in car- 
triages in which they may be protected from the weather," on all railroads 
thereafter authorized to be constructed, at least one train per day shall be 
run each way over the line on which the fares shall not exceed two cents 
per mile. The Act also provides that on all roads thereafter constructed 
military officers shall be carried, while on duty, at a rate not exceeding 
four cents per mile in first-class cars, and that soldiers, with their wives and 
children, shall be carried, in cars provided with seats^ at two cents per mile. 

"The Railway Construction Facilities Act^ 1864," provides that on 
railroads thereafter constructed it shall be lawful to charge for passengers, 
1st class, 6 cents; 2d class, 4 cents, and 3d class, 2^ cents per mile. 
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For each animal, per mile, according to size and class, 8 cents, 6 cents, 
and 3 cents. 

For goods, per ton per mile, of different classes, 8 cents, 6 cents, 4 
cents, and 3 cents. 

To these prices reasonable terminal charges are to be added. For 
special services by contract, higher rates were authorized. In 1871, an Act 
was passed authorizing the Secretary of State, in cases of emergency, to 
take possession of any railroad in the United Kingdom for military pur- 
poses. In all such cases full compensation is to be made for any loss or 
injury the company may sustain, and in case of disagreement as to the 
amount, it is to be settled by arbitration. 

"The Regulation of Railways Act, 1873," provides for the appointing 
of three Commissioners of whom one must be a lawyer, and one of experi- 
ence in railway business. The principal duties of the Commissioners 
appointed under the Act of 1873 were to settle questions of difference 
between railroads arising relative to through rates, and, to some extent, the 
jurisdiction of the Court of Common Pleas was conferred upon them. The 
Act of 1873 also provides that any difference arising between the Postmas- 
ter-General and a railway company, as to the amount of compensation to 
be paid for carrying the mails, may be, at the option of the railway com- 
pany, settled by arbitration in the manner we have before referred to, or 
by the Commissioners acting as arbitrators. 

The latest Act relating to railway transportation in England is the 
" Railway Traffic Act, 1888." By this Act it is made the duty of each rail- 
way company, within six months after the passage of the Act, to submit 
to the Board of Trade a schedule of rates, proposed terminal charges, and 
a classification of merchandise traffic. The Board of Trade is required to 
consider such classification and schedules, and to hear all objections that 
may be made thereto, Jor the purpose of arranging the differences tpAich 
may have arisen. If the Board of Trade and the railroad companies agree, 
the schedules of rates and classification agreed upon are to be reported to 
Parliament for confirmation. If no agreement is reached, the Board of 
Trade is required to report to Parliament, stating the points of difference, 
with such recommendations as they may think just and reasonable. At 
the session of Parliament next after the one to i^hich the schedules and 
classifications are reported, all parties in interest may be heard before » 
special committee. After confirmation by Parliament, changes may be 
made in rates by railway companies, with the approval of the Board of 
Trade. This Act does not apply to compensation for carrying the mails or 
parcels for the post-office department. Under the Parcels Act of 1 882, the 
railway companies receive 66 per cent, of the gross receipts^ and if the 
weight of parcels, or prices charged by the Postmaster-General, are changed» 
the allowance of 55 per cent, may be revised. 
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Nothing in- the Act of 1888 is to apply to transportation for the Sec- 
retary of War. Under the Act of 188.*^, the railroad companies receive for 
** War Office Stores *' a maximum of four cents per ton per milcy and ths 
troops^ when available^ must load and unload the cars. 

Instructions given by the Board of Trade to railway companies under 
the Act of 1888 require each company to submit, with its proposed classifi- 
cation and schedules of charges, including terminal services, the rates they 
are by their several acts authorized to charge. From the whole scope of 
the Act of 1888, and the instructions of the Board of Trade based upon it, 
it is evident that the Government intends to supervise the action of rail- 
way companies in the matter of rates and classifications of merchandise 
which such companies shall make for their several lines, and in doing so 
every precaution has been taken by Parliament to preserve to such com- 
panies ma^mum, rates which on the whole shall be eqttal to those they 
were, by their charters^ authorized to charge. The object of the Govern- 
ment is evidently to regulate charges in the common interest of all con- 
cerned; but not to reduce rates for the benefit of the people to the injury 
of the railways. 

We have before us copies of a large number of schedules of rates pre- 
pared under the Act of 1888, which have been submitted to the Board of 
Trade, and, as we understand, have been approved by the Board. 

The average of such rates is more than double the rates now charged 
by railroads in the United States. 

We find in all the acts relating to railways that the English Govern 
ment has recognized that the companies are entitled to charge such m.axi^ 
fnum rates as are stated in their charters, and when no such rates were 
stated they may charge such maximum, rates as were considered reasonable 
<U the time their railroads were constructed. 

We find, also, that in all cases arbitration is provided for^ if a differ- 
ence arises which can not be settled by agreement between the companies 
and the Government. 

Lest it may be claimed that the Act of 1888 fails to recognize the right 
of arbitration, we will refer to a remark of Sir Michael Hicks Beach. Speak- 
ing with reference to the expense of proceedings before the Board of 
Trade, he said: "I hope very little expense will be incurred. The Board 
" 0^ Trade will act as an arbitrator^ and mainly with a view to bring 
"about an agreement between the trades and the railway companies." 

W. A. Hunter, LL. D., M. P., in commenting upon the Act after its 
passage, says: *'What may perhaps turn out to be the most important 
** change introduced in the Traffic Act of 1888, is the power given to the 
"Board of Trade to act as a m,ediator in all complaints of unreasonable 
"charges or unfair or oppressive treatment by railway companies. In 
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" all cases the trader may go to the Board of Trade before resorting to 
^Mitigation, j^o coercive power is given to this department^ but, as the 
** Board is required from time to time to report to Parliament, its recom- 
** mendations can not fail to have great weight with railway companies." 
Referring to railway matters in England and America, be says: "/n 
" Great Britain^ from the firsts railway concessions have been granted 
" only after full consideration by Parliament. 

"Competitive railways have been sanctioned by Parliamentary Com- 
'*mittee8, but not to anything like the extent that has prevailed in 
** America. Competition, sometimes keen competition, exists between 
"railway companies, but it does not lead to the reduction of rates and 
" fares. 

^^ Hates and fares are stereotyped, and the competition among the 
^^ railways is confined to affording greater facilities and accommoda- 
^^tions. The third class passenger in 1889 pays as much as his pro- 
^^totype in 1845, but instead of being limited to one train a day, he can 
** travel by nearly every train. He often travels at forty miles per hoar, 
"and he has, usually, ample accommodations. These advantages he has 
" gained, but there has been no cheapening of fares. In the case of goods 
^^ traffic, competition has also encouraged speed, but it has led to some 
^^ practices that are bad for the railway shareholder, and of doubtful 
" utility to the trader. It has given rise to an army of touts, or agents, 
'* whose services are of no value to the trades community; and, in other 
** ways, it has led to a costly and unprofitable mode of conducting traffic,^^ 

A comparison in detail between the treatment of railway corpora- 
tions by the British Government and the treatment of such corporations 
by the Government of this country, would reflect such discredit upon the 
latter that we must be excused from attempting it. The difference is as 
wide as the antipodes. It is like comparing justice with injustice. 

In the United States the Federal Government orders the railroad 
companies to carry the mails, and does not even consult them as to the com- 
pensation to be paid. State oflficers issue orders, without consulting the 
railroads, fixing maximum rates for all other transportation. There is no 
attempt to make agreements. There can be no arbitration in this country 
between the Government and the railroad companies, on any matter of 
difference. 

Instead of arbitration, the States reverse the common rule of evi- 
dence in cases of dispute as to rates, and require the railroad manager to 
prove his innocence, or suffer the penalty of the law. Our Government 
confiscates railroad property by enforcing ruinous competition, and by the 
arbitrary orders of Railroad Commissioners to reduce rates and fares. It 
does not spare poor women and children who have inherited from husband 
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or father a pittance representing tbe investment of savings in non-specu- 
lative railroads. It shows no mercy toward another class of shareholders, 
largely composed, also, of women who are the innocent victims of its speciu 
iating contractors and their brokers, who have '' placed '' the securities. 
which it has been said the roads were '* built to float." 

Daring the last twenty years many charges have been made against 
railway companies in this country, by politicians and others, based upon the 
assumption that such companies were trying to earn dividends on ^^ watered 
stock." 

** Watered stock " has doubtless been issued by many speculative 
railroad companies since 1870; but, so far as we are advised, such stock 
was issued before that date, in a few cases only, and in all of them the 
entire capital stock had been foreclosed before 1870. 

Notwithstanding so much has been said in regard to efforts to earn 
dividends on *^ watered stock," we have reason to believe that there is not 
a railroad company in the United States that has ever paid to its share- 
holders more than would amount to a fair rate of dividend on its shares, 
if such shares were reduced in number, so that each share would represent 
at par the actual amount of cash paid to the treasury of the company by 
the person to whom it was issued. 

We have been for a long time in the railroad service, and have had an 
extended acquaintance with railroad managers; but we have never seen 
or heard of a railroad manager, who, when considering a tariff of rates, 
ever took into account the share capital or indebtedness of the railroad 
oompany. There are always other conditions that govern in such cases; 
and yet it is a common " cry," that railroads are " cheating the public " in 
their efforts to earn dividends on ** watered stock." 

The term " watered stock " should have a much wider application 
than is commonly given to it. 

It is generally claimed that farmers, as a class, have greater cause for 
<MMiiplaint against railways, by reason of alleged excessive charges, than 
any other class of persons, and that as a class they derive less benefit from 
railroads than any other. 

When most of the non-speculative railroads, like yours, were being 
constructed in Illinois (from 1852 to 1856), about three-fourths of all the 
lands in the State were held by the General Government for entry at $1.25 
per acre. About 8,000,000 of acres near the line of the Illinois Central 
Railroad were at the same time held by the Government for sale at $2.50 
per acre. At this period, when persons residing in the Eastern States 
were investing their hard-earned savings in the construction of railroads 
like yours, and other roads constructed about the same time, farmers were 
purchasing lands in Illinois for $1.25 per acre, which were about to be 
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made valuable for farming purposes by the construction of railroads, and 
in many cases such lands were purchased, by the use of land warrants, at a 
cost of less than $1 per acre. What profit has the farmer or his heirs real- 
ized during the last thirty-five years on such purchases? No person having 
knowledge of the matter will contend that the average annual profit from 
cultivation has been less than $4 on each acre, and that sum is equal to a 
profit of from 800 to 400 per cent, per annum on the cost of the land. 
What amount of " water *' would be developed if the lands were now 
to be sold? Excluding the value of improvements, the lands are worth an 
average of more than $50 per acre. At that price it would appear that 
there is $49 of '^ water '' for each dollar invested. The railroad corporations 
are unquestionably responsible for the " water " in the advanced price; 
the land-owner has absorbed it from the railroads. He is, nevertheless, 
entitled to it. It would be easy to show that all other classes of persons 
have absorbed the same kind of ^* water " from railroad corporations, and 
generally much more of it than the farmer. They, too, are fairly entitled 
to the ^' water" in their annual profits and in the advanced prices of their 
property. It may be said that farming lands can not now be purchased in 
Illinois and made to produce a large profit on their present market value. 
That may be true; but it is no reason why the railroad carrier should con- 
tinue to reduce his charges for transportation indefinitely. The railroad 
hJAS increased the value of lands to fifty, and in many oases one hundred, 
times its original cost; but there is a limit to its ability to enhance the 
profits of its patrons. This fact should be recognized and admitted by the 
people. That limit in most cases has been reached. 

To arbitrarily force carriers beyond it is a species of highway robbery 
which can not be justified, although it may be lawful. 

How stand the railroad corporations in the midst of the almost uni- 
versal prosperity which they have at least done their full share to promote? 

Thirty-five years ago the railway manager, the farmer, the merchant, 
and all others met on common ground. 

The railway manager was permitted to consult with his patrons as to 
such rates as would best promote their interests, and, with proper regard for 
all, within reasonable limits, to act promptly upon information obtained 
from them, well knowing that no railway company can adopt a wiser policy 
than to promote the true interests of its patrons. It is for such service 
that payment is cheerfully made. For the last twenty years that has not 
been permitted. Since the poor railway has been held to service by the 
politician it has been going from bad to worse continually, and popular 
dissatisfaction has increased. To-day the railways are in the position of 
half-starved servants, who must be thankful for such crumbs as their 
masters may permit them to receive. Why this great change? What 
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have the persons who invested their savings in railways done to merit suck 
treatment? That the Government has the power to deprive one class of 
its citizens of their just rights, has been demonstrated; but, in our judg- 
ment, its exercise can not be justified. 

We do not believe that ** might makes right." If it is right to 
arbitrarily limit the profits of one class of persons, or to deprive them of 
all profits, as has been done in the case of many railroads, why not do the 
same with other classes of persons? 

If *^ watered stock '' justifies such a course, what tangible property 
can be found in this country that does not contain the kind of ^' water *^ 
referred to; and why not serve all alike? We see to what absurd conclu- 
sions such suggestions lead. Why has it been possible to deprive one 
class in the West of their just rights that all others may profit thereby? 
The answer is easy. That class does not vote in the West 

The fact, as already stated, that the average rate of dividends paid in 
1888 on shares of the New England railroads was four dollars and fifty ^ 
six cents per share, while in the same year an average of only fifty'tuoo- 
cents per share was paid in the West, may be accounted for in the same 
way. 

It is said that we should not complain unless prepared to suggest a. 
remedy. We will therefore suggest the ownership of railroads by the 
National Government, and the organization of a corps of railroad oper- 
ators, who shall remain in the service during good behavior, and be in no- 
greater degree under the influence of politicians or political parties than 
the army militant. The outlines of our suggestion may be stated a» 
follows: 

1st. The National Government shall acquire the ownership of all 
the railroads in the United States which are now used for Inter-State- 
traffic; such railroads to be acquired by the exercise of its right of emi- 
nent domain, or by purchase, under such limitations and rules as to price 
as Congress may determine. 

2d. Payment therefor to be made by the issue of Government bonds 
bearing interest at a rate not exceeding 3 per cent, per annum, said bonds 
to be redeemed by the annual application of a sinking fund equal in 
anaount to 1 per cent, of the whole amount of such bonds issued; the 
annual interest and sinking fund to be paid from the net earnings of the 
railroads, and the rates for transportation from year to year to be reduced, 
so as to provide no more money than shall be needed for such payments. 

3d. To the end that citizens of each State shall be required to pay 
no greater rates for transportation than shall be necessary to produce an 
annual amount of net earnings on the railroads of the State in which they 
reside equal to the annual interest and sinking fund on the bonds issued 
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by the Government in payment for such railroads, separate schedules of 
rates shall be made for transportation on railroads in the several States, and 
changed from time to time, as may be necessary to secure that object. 

4th. Such railroads as may be hereafter constructed and used for 
Inter-State traffic in the several States may be purchased by the National 
Government or not, at its option. If the Government shall at any time 
not elect to purchase railroads hereafter constructed and used for Inter- 
State traffic, it shall nevertheless have the right to make through rates, 
from time to time, for traffic over the same, in connection with other Inter- 
State lines, and all such through rates shall be divided between the several 
lines owned by the Government and lines not so owned, in proportion to 
mileage. 

5th. A Board of National Railroad Directors, consisting of 

persons, shall be appointed by the President of the United States, and the 
persons so appointed shall hold such offices during good behavior. The 
Board of Directors so appointed shall exercise general supervision over, 
apd issue all necessary general orders relative to, the maintenance and 
operation of such railroads, subject to such laws as Congress may from 
time to time enact It shall be the duty of said Board to cause proper 
general regulations and rules to be prepared, which shall provide for the 
appointment and define the duties of all necessary officers and employes 
in the railroad service of the Government, and shall state, in connection 
therewith, the amount of compensation each officer and class of persons so 
■employed shall receive. Such regulations shall (except in cases in which 
services are needed for a short time only) provide that during the first 
year's service each person appointed or employed shall be considered on 
probation, and if not discharged before the end of that year, he shall not 
thereafter be discharged without sufficient cause, concerning which proper 
investigation shall be made, the intent being to keep men in the service 
during good behavior, as far as practicable. All general regulations and 
orders shall be consistent with authority conferred by act of Congress, 

6th. All rates for Inter-State traffic on all railroads in the United 
States to be fixed and changed from time to time by the National Board 
of Directors, in their discretion; provided, however, that in fixing such 
rates the Board shall see that the rates are in proper proportion with all 
local rates, and that the aggregate annual net earnings resulting from rail- 
road traffic shall each year be, as nearly as practicable, equal to the amount 
required for the annual interest and sinking fund before referred to. 

7th. All schedules of rates for traffic which does not cross the bound- 
ary-line of a State or Territory of the United States may be prepared and 
«ubmitted to the National Board of Directors by Railroad Commissioners 
or other persons duly authorized by State authority, and all schedules, when 



43 

80 prepared and submitted, shall be carefully examined by said Board. If 
in the judgment of the Board such schedules of rates are proper, and will 
produce the requisite amount of net earnings, they shall adopt the same. 
If the members of the Board think otherwise, it shall be their duty to notify 
the Commissioners or other State officers who have submitted a schedule 
which they are not prepared to adopt, requesting a conference, that points 
of difference may be agreed upon, if found proper, after consultation. If 
such agreement is not arrived at, then the Board of Directors shall make 
such amendments to the schedule submitted as in their judgment their duty 
shall require, before adopting the same. Proper provision shall be made 
for persons injured by accident while in the service, and for such as may, 
after having served years, become superannuated. 

In view of the fact already demonstrated, that the actual value of 
railroad investments has been reduced during the last five years nearly 
one thousand millions of dollars^ and is now being reduced by the course 
pursued by State and Federal Governments at the rate of nearly one mill- 
ion (f dollars per day^ it would appear that if anything is to be saved by 
shareholders of at least three-fourths of the railroads in the United States, 
there should be no further delay in making their appeal to the Government 
or the people. The day has passed when an appeal can be successfully 
made to a State Legislature for indemnity on account of losses the State 
has caused, as was done in Illinois thirty-five years ago. The money which 
has been invested and lost in railway enterprises — no matter what has 
caused the loss — can not be recovered. The people have been told for 
many years that they have the right to demand and receive railroad trans- 
portation subject to such regulations, and for such compensation as they 
may dictate at their pleasure, and the Courts have in substance so decided. 
That railroad charges are now too low to support all the railroads, has 
been practically demonstrated; but for reasons we need not discuss, it is 
probably impossible to advance them to sucn a degree as would be neces- 
sary to support all the roads. 

Shameful as the record of the treatment of railroad shareholders by the 
Government has been and still is, probably nothing less potent than a 
special interposition of Providence can so change public sentiment as to 
induce the Government to do anything which could be construed as an 
admission that it has been in the least degree wrong or unjust in its treat- 
ment of railroad corporations during the last twenty years. The sugges- 
tion we have made appears to avoid the necessity for its making such an 
admission if the course we have indicated should be adopted. 

The difference between the amount of annual interest and sinking 
fund on the Government bonds to be issued in payment for the railroads, 
and the amount the railroad companies now pay annually on account of 
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by the Government in payment for such railroads, separate schedules of 
rates shall be made for transportation on railroads in the several States, and 
changed from time to time, as may be necessary to secure that object, 

4th. Such railroads as may be hereafter constructed and used for 
Inter-State traffic in the several States may be purchased by the National 
Government or not, at its option. If the Government shall at any time 
not elect to purchase railroads hereafter constructed and used for Inter- 
State traffic, it shall nevertheless have the right to make through rates, 
from time to time, for traffic over the same, in connection with other Inter- 
State lines, and all such through rates shall be divided between the several 
lines owned by the Government and lines not so owned, in proportion to 
mileage. 

5th. A Board of National Railroad Directors, consisting of 

persons, shall be appointed by the President of the United States, and the 
persons so appointed shall hold such offices during good behavior. The 
Board of Directors so appointed shall exercise general supervision over, 
«pd issue all necessary general orders relative to, the maintenance and 
operation of such railroads, subject to such laws as Congress may from 
time to time enact. It shall be the duty of said Board to cause proper 
general regulations and rules to be prepared, which shall provide for the 
Appointment and define the duties of all necessary officers and employes 
in the railroad service of the Government, and shall state, in connection 
therewith, the amount of compensation each officer and class of persons so 
■employed shall receive. Such regulations shall (except in cases in which 
services are needed for a short time only) provide that during the first 
year's service each person appointed or employed shall be considered on 
probation, and if not discharged before the end of that year, he shall not 
thereafter be discharged without sufficient cause, concerning which proper 
investigation shall be made, the intent being to keep men in the service 
■during good behavior, as far as practicable. All general regulations and 
orders shall be consistent with authority conferred by act of Congress. 

6th. All rates for Inter- State traffic on all railroads in the United 
States to be fixed and changed from time to time by the National Board 
of Directors, in their discretion ; provided, however, that in fixing such 
rates the Board shall see that the rates are in proper proportion with all 
local rates, and that the aggregate annual net earnings resulting from rail- 
road traffic shall each year be, as nearly as practicable, equal to the amount 
required for the annual interest and sinking fund before referred to. 

7th. All schedules of rates for traffic which does not cross the bound- 
ary-line of a State or Territory of the United States may be prepared and 
submitted to the National Board of Directors by Railroad Commissioners 
or other persons duly authorized by State authority, and all schedules, when 
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80 prepared and submitted, shall be carefully examined by said Board. If 
in the judgment of the Board such schedules of rates are proper, and will 
produce the requisite amount of net earnings, they shall adopt the same. 
If the members of the Board think otherwise, it shall be their duty to notify 
the Commissioners or other State officers who have submitted a schedule 
which they are not prepared to adopt, requesting a conference, that points 
of difference may be agreed upon, if found proper, after consultation. If 
such agreement is not arrived at, then the Board of Directors shall make 
such amendments to the schedule submitted as in their judgment their duty 
shall require, before adopting the same. Proper provision shall be made 
for |>erson8 injured by accident while in the service, and for such as may, 
after having served years, become superannuated. 

In view of the fact already demonstrated, that the actual value of 
railroad investments has been reduced during the last five years nearly 
one thousand millions of dollars^ and is now being reduced by the course 
pursued by State and Federal Governments at the rate of nearly o?ie fnill- 
ion of dollars per dat/y it would appear that if anything is to be saved by 
shareholders of at least three-fourths of the railroads in the United States, 
there should be no further delay in making their appeal to the Government 
or the people. The day has passed when an appeal can be successfully 
made to a State Legislature for indemnity on account of losses the State 
has caused, as was done in Illinois thirty-five years ago. The money which 
has been invested and lost in railway enterprises — no matter what has 
caused the loss — can not be recovered. The people have been told for 
many years that they have the right to demand and receive railroad trans- 
portation subject to such regulations, and for such compensation as they 
may dictate at their pleasure, and the Courts have in substance so decided. 
That railroad charges are now too low to support all the railroads, has 
been practically demonstrated; but for reasons we need not discuss, it is 
probably impossible to advance them to sucn a degree as would be neces- 
sary to support all the roads. 

Shameful as the record of the treatment of railroad shareholders by the 
Government has been and still is, probably nothing less potent than a 
special interposition of Providence can so change public sentiment as to 
induce the Government to do anything which could be construed as an 
admission that it has been in the least degree wrong or unjust in its treat- 
ment of railroad corporations during the last twenty years. The sugges- 
tion we have made appears to avoid the necessity for its making such an 
admission if the course we have indicated should be adopted. 

The difference between the amount of annual interest and sinking 
fund on the Government bonds to be issued in payment for the railroads, 
and the amount the railroad companies now pay annually on account of 
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by the Government in payment for such railroads, separate schedules of 
rates shall be made for transportation on railroads in the several States, and 
changed from time to time, as may be necessary to secure that object. 

4th. Such railroads as may be hereafter constructed and used for 
Inter-State traffic in the several States may be purchased by the National 
Government or not, at its option. If the Government shall at any time 
not elect to purchase railroads hereafter constructed and used for Inter- 
State traffic, it shall nevertheless have the right to make through rates, 
from time to time, for traffic over the same, in connection with other Inter- 
State lines, and all such through rates shall be divided between the several 
lines owned by the Government and lines not so owned, in proportion to 
mileage. 

5th. A Board of National Railroad Directors, consisting of 

persons, shall be appointed by the President of the United States, and the 
persons so appointed shall hold such offices during g^d behavior. The 
Board of Directors so appointed shall exercise general supervision over, 
«nd issue all necessary general orders relative to, the maintenance and 
operation of such railroads, subject to such laws as Congress may from 
time to time enact. It shall be the duty of said Board to cause proper 
general regulations and rules to be prepared, which shall provide for the 
appointment and define the duties of all necessary officers and employes 
in the railroad service of the Government, and shall state, in connection 
therewith, the amount of compensation each officer and class of persons so 
employed shall receive. Such regulations shall (except in cases in which 
services are needed for a short time only) provide that during the first 
year's service each person appointed or employed shall be considered on 
probation, and if not discharged before the end of that year, he shall not 
thereafter be discharged without sufficient cause, concerning which proper 
investigation shall be made, the intent being to keep men in the service 
-during good behavior, as far as practicable. All general regulations and 
orders shall be consistent with authority conferred by act of Congress. 

6th. All rates for Inter- State traffic on all railroads in the United 
States to be fixed and changed from time to time by the National Board 
of Directors, in their discretion ; provided, however, that in fixing such 
rates the Board shall see that the rates are in proper proportion with all 
local rates, and that the aggregate annual net earnings resulting from rail- 
road traffic shall each year be, as nearly as practicable, equal to the amount 
required for the annual interest and sinking fund before referred to. 

7th. All schedules of rates for traffic which does not cross the bound- 
ary-line of a State or Territory of the United States may be prepared and 
Bubmitted to the National Board of Directors by Railroad Commissioners 
or other persons duly authorized by State authority, and all schedules, when 
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80 prepared and submitted, shall be carefully examined bj said Board. If 
in the judgment of the Board such schedules of rates are proper, and will 
produce the requisite amount of net earnings, they shall adopt the same. 
If the members of the Board think otherwise, it shall be their duty to notify 
the Commissioners or other State officers who have submitted a schedule 
which they are not prepared to adopt, requesting a conference, that points 
of difference may be agreed upon, if found proper, after consultation. If 
such agreement is not arrived at, then the Board of Directors shall make 
such amendments to the schedule submitted as in their judgmenttheir duty 
shall require, before adopting the same. Proper provision shall be made 
for persons injured by accident while in the service, and for such as may, 
after having served years, become superannuated. 

In view of the fact already demonstrated, that the actual value of 
railroad investments has been reduced during the last five years nearly 
one thousand millions of dollars^ and is now being reduced by the course 
pursued by State and Federal Governments at the rate of nearly one mill- 
ion of dollars per day^ it would appear that if anything is to be saved by 
shareholders of at least three-fourths of the railroads in the United States^ 
there should be no further delay in making their appeal to the Government 
or the people. The day has passed when an appeal can be successfully 
made to a State Legislature for indemnity on account of losses the State 
has caused, as was done in Illinois thirty-five years ago. The money which 
has been invested and lost in railway enterprises — no matter what has 
caused the loss — can not be recovered. The people have been told for 
many years that they have the right to demand and receive railroad trans- 
portation subject to such regulations, and for such compensation as they 
may dictate at their pleasure, and the Courts have in substance so decided. 
That railroad charges are now too low to support all the railroads, has 
been practically demonstrated; but for reasons we need not discuss, it is 
probably impossible to advance them to sucn a degree as would be neces- 
sary to support all the roads. 

Shameful as the record of the treatment of railroad shareholders by the 
Government has been and still is, probably nothing less potent than a 
special interposition of Providence can so change public sentiment as to 
induce the Government to do anything which could be construed as an 
admission that it has been in the least degree wrong or unjust in its treat- 
ment of railroad corporations during the last twenty years. The sugges- 
tion we have made appears to avoid the necessity for its making such an 
admission if the course we have indicated should be adopted. 

The difference between the amount of annual interest and sinking 
fund on the Government bonds to be issued in payment for the railroads, 
and the amount the railroad companies now pay annually on account of 
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interest, sinking funds, and occasional dividends would at least enable the 
Government to continue present rates for transportation, and would proba- 
bly enable it to immediately reduce them. Rates still lower could be 
made from year to year as the amount of bonds outstanding is reduced by 
the sinking fund, and when all the bonds shall have been redeemed, rates 
for transportation need be no greater than may be found necessary to pay 
operating expenses. 

One of the incidental benefits to be derived from the proposed issue of 
Government bonds would be the use of such bonds for continuing National 
Banks. Under other conditions we would not advocate the purchase of 
the railroads by the Government; but we can see no reason to fear that 
the corps of railroad operators will be made a political factor, if organized 
as suggested, and we can see no reason why the proposed Directors may 
not act with as much freedom from political bias, and command as much 
confidence as Justices of the Supreme Court, or other officers, who hold 
office during good behavior, now do. While, under ordinary conditions, we 
believe the less business the Government is charged with the better for all 
concerned, we, nevertheless, believe the present railroad problem contains 
certain elements which preclude any better solution of it. 

It is evident that the disposition of the people to continue the reduc* 
tion of rates for transportation from time to time ** grows by what it feeds 
upon." 

It would therefore appear that shareholders of a great majority of 
the railroads have but one alternative. They must either sell their remain- 
ing interest in railroads to the Government at such price as it may in its 
sovereign pleasure be willing to pay, or submit to the continuing process 
of confiscation, and soon lose the remainder of the capital they have 
invested therein. 

For the purpose of judging whether we may reasonably expect relief 
by a change of governmental policy, and what course we should pursue to 
obtain it, it seems necessary to consider the relation in which the peoplo 
stand with reference to the Government. 

It appears to us that there are practically three classes of popular 
sovereigns in the United States; which we will refer to in the order of their 
rank as indicated by the power they commonly exercise. 

1st. A very numerous class, the members of which are continually 
seeking important official positions for themselves or their friends. It* 
members in most cases determine who shall be elected to office by con- 
trolling primary meetings for the selection of candidates, and by manag- 
ing " political machines." During the interval between elections, they 
give to persons in office such information as they need in shaping their 
course with reference to the next election. This class of persons by their 
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long- continued cries of down with " Railroad Monopoly," down with 
"** grasping corporations/' (gasping would be a better word) and other sim- 
ilar appeals to popular prejudice, have pushed the confiscation of railroad 
property to the verge of complete destruction. 

2d. Politicians of ability and integrity, who are generally in office, 
4uid who intend to serve their country in accordance with their best judg- 
ment, or at least as far as it can be done without lessening their chances 
for promotion or re-election. They seek instructions from the class we 
have first referred to, on nearly all questions that arise, and appear to 
believe that it is their duty to represent their constituents in the light of 
«uch instructions, whether in so doing they act in accordance with their 
own judgment or otherwise. 

3d. A class more numerous than both of the others, which embraces 
all voters not included in the classes before referred to. Of this class, it 
may be said that its members (with few exceptions) are eminently respect- 
4ible. They devote their time to their own business and social affairs, and 
give little attention to the selection of persons to make laws, or to the char- 
acter of laws when made. If their attention is called to an unjust law, 
they do not appear to think they are in any degree responsible for it; and 
their neglect to act in the matter seems to result from their belief that that 
which is the duty of all does not impose any responsibility upon them 
individually. To present a type of the honest politician who makes laws, 
and who is generally in office, the writer will relate his experience with 
one of them some years ago: Having occasion to procure the passage of a 
certain law, in order to compel a railroad company about to be re-organized 
to deal justly with a connecting line, which had been constructed for its 
sole use, the writer made known his wishes to the leader of the domi- 
. nant political party in one of our Western Legislatures. 

This leader said: " What you ask is just; it will be a great wrong if it 
"is refused by the Legislature." 

'^Then, you will vote for the bill?" 

'* Oh, no; I can not do that. My constituents are opposed to all cor- 
*' porations; they would never forgive me, or elect me to office again, if 
" I should vote for anything wanted by a corporation." 

This man, in his individual transactions, is as honest and fair as a man 
can be, and in political contests he is often spoken of by his opponeilts as 
an honest politician. His courage is undoubted; he has demonstrated it 
on many a bloody field of battle. 

We think we my safely assume that he is a fair type of a large major- 
ity of the members of State Legislatures, and of Congress. He, no doubt, 
believes that he does his whole duty when he represents what he is 
• informed is the wish of his. constituents, although by so doing he may par- 
ticipate in the enactment of laws which his judgment tells him are unjust. 
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The patriotic citizens we have referred to as Class No. 1, in whom 
resides the " power behind the throne " in this country, must not be over- 
looked i|i any proposed measures for relief. 

They have already ridden the railroad hobby nearly to death, and we 
believe would consider our suggestion with favor. During one Presidential 
campaign the old hobby would still be of some use to them. They would 
doubtless like to elect a President whose duty it would be to appoint the 
National Board of Railroad Directors, and such Directors in organizing the 
corps of railroad operators might find places for some of their friends who 
would be willing to keep out of politics thereafter. 

There would still be State Boards of Commissioners to be elected, or 
appointed, and the railroad hobby might continue to be of some use within 
narrow limits. 

May we not appeal to the members of the largest class of popular 
sovereigns — to whom we have referred — with some hope of gaining their 
attention and influence in behalf of just treatment by the Government? 
Although the members of that class have not actively participated in pro- 
moting the policy of spoliation by reduced rates, which has caused such 
great loss to shareholders, they have participated, in common with others, 
in profits gained at the expense of shareholders. This from necessity they 
must do while the governmental policy is continued unchanged. But may 
we not respectfully remind them that they are each of them in some degree 
responsible for the acts of the Government. Our respect for the great 
majority of that class of sovereigns is such that we have no doubt they 
would prefer that all persons should pay a fair price for railroad trans- 
portation. But we fear some of them are like the Irishman, who, after 
having taken the temperance pledge, said he could not be so ^^unkind" 
as to remonstrate with a friend who bad shared contraband whisky with 
him by putting some of it in his tea "unbeknownst" to him. We presume 
it will not be seriously denied that the Government is morally responsible 
for the results of its own acts. 

It is idle to say that the State Governments are not responsible for 
the construction of too many railroads. They, and they only, have had 
absolute power to prevent building railroads. 

No railroad ever has been, or can be, constructed in the United States, 
except by State or Federal authority. 

No corporation ever has constructed a railroad in this country without 
first receiving, in writing, from the Government, under its great seal, 
evidence of its authority to construct its proposed road, and, in all such 
cases, obligations are assumed on both sides, by the corporation and by 
the Government, which are in the nature of a contract, as has been held 
by the Supreme Court of the United States. It is true that the StaW 
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Governments have repudiated, in part, many such contracts; but such 
repudiation can not relieve them of moral responsibility for their unjust 
acts. They should have had proper regard for the rights of all — railway 
shareholders as well as all other classes — and should have refused to 
authorize one corporation to prey upon another, to the end that the public 
may for a short time profit thereby. It is no answer to say that for years 
new railroads have been constructed in many States under general laws. 
Unless general laws promote the general welfare and protection of all, 
they should be repealed. 

The powers of railroad corporations are few and well-defined. If such 
powers are not properly exercised, a remedy may be easily and promptly 
applied by order of court, or in some way by which the rights of all shall be 
considered and protected. 

It is no answer to say that the object in multiplying railroads has been 
to regulate rates or to reduce them within reasonable limits. Reasonable 
rates can not be secured by multiplying railroads without limit. 

As well might a man at the head of a large family attempt to regulate 
his servants, of whom he has already a sufficient number, by adding as 
many as his house will hold, and then attempt to obtain good service from 
them by reducing their wages and keeping them in a half-starved condition. 

What would be thought of such a man, who, when he finds his hungry 
servants agreeing to peaceably divide the limited rations within their reach, 
issues an order prohibiting all such agreements under severe penalties? 
And when he finds that, without agreement to fairly divide their daily bread, 
extreme hunger leads to strife, resorts to scolding, and tells them tbey are 
causing him and themselves unnecessary trouble by their failure to act like 
gentlemen? 

We have called your attention to some of the salient features of the 
railroad history of our country. It is to the credit of every other country 
that it is without a parallel. If the history of railroad construction^ and 
the treatment which railroad shareholders have received during the last 
twenty years from our Government, does not appeal to the sense of justice, 
which is believed to be a characteristic of the American people, no words 
of ours can do so. We do not believe that the State and Federal Govern- 
ments are unable to exercise proper control over the management of rail- 
roads without reducing them to bankruptcy, as has been done in so many 
oases. 

If our Government finds that, in order to exercise proper rule, it is 
necessary to ruin its most useful servants, then let us frankly admit that it 
is a failure, and humbly ask Queen Victoria to permit us to return to the 
protection of our mother country. 
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We believe that in no country in the world is the desire to conform to 
the '* Golden Rule," or a higher sense of honor and honesty manifested by a 
majority of its intelligent citizens, in their individual transactions, than in 
our own. Nothing can be said to the average American citizen that will 
arouse his honest indignation to a higher degree than to charge him with 
•dealing unjustly or unfairly with his fellow man. 

We would, -therefore, naturally expect that our Government would 
embody in its laws, and enforce, the honest intent of the great majority of 
our people. In the main it does so; but in its relations with railroad cor- 
porations there has been for years, and is now, a remarkable exception. 

Whether there is any remedy within the reach of honest men, is very 
doubtful. But those of us who represent railroads built at an early day, 
not for purposes of speculatfon, but when and where the welfare and pros- 
perity of the people actually required them, among whose shareholders are 
many thousands of poor men, women, and children, whose daily bread, 
in a large degree, depends upon just treatment of railroad corporations 
by the Government, should no longer remain silent. 

Why your railroad is now operated with more favorable results than 
many others in the West, was explained to you in our last Annual Report. 
Briefly stated, the reason is, that for many years your Company has, as far 
as possible, continued to prepare for the existing difficulties, under which 
all Western railroads now labor. Your Company is an exception to-day; 
but we can give you no assurance that it will long so continue. 

Tt is certainly within the power of the Government to continue its 
present policy. If it does continue it, there will soon be no exception; all 
will be involved in one common destruction of railroad values. 

We again request you to exert, in such manner as you may think 
proper, such influence as you may have with those who dictate the policy 
of our Government; and we still hope that, if we can induce the people to 
listen to us, they will say to their representatives in Congress, and in the 
several State Legislatures: " Let justice be done." 

By order of the Board. 

T. B. BLACKSTONE, 

President, 



•^•^ 



APPENDIX. 



AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

Auditor's Office, 

Chicago, lU., Fdmuvry 12, 1890. 
To the JBoard of Directors : 

Gentlemen : I would respectfully submit the following Statements 
and Tables showing the financial condition of the Company on December 
dlst, 1889, and the operations of the road for the fiscal year 1889 : 

A — General Balance Sheet. 

B — Income Account. 

C — Additional Property Account. 

D — Gross Earnings from Traffic for the year. 

E — Statement of Monthly EarnlDgs from 1880, and Annual Expenses and 
Profits. 

F — Passenger Statistics and Comparisons. 

G — Freight Statistics and Comparisons. 

H — Freight Transported. 

I — Statement of Gross Earnings from Shipments of Farm Products in Illinois. 

J — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

K — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEY, 

Auditor, 
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D — GrrosB Eamingsfrom Traffic for the Year ending December dlst^ 1889. 



MONTHB. 



PA8SBNOBR. 



January ' $165,113 22 

February I 139,967 51 

March i 164,690 18 

I 

April ] 176,057 82 

May 180,041 25 

June , 188.284 40 

I 

July ' 196,743 22 

August I 220,826 64 

September ' 228,701 18 

October I 230,078 65 

Noyember 172,664 07 

December 1 166,585 81 



FBBIGHT. 



BXPRB88, 
I MAILS. ETC. 



$309,957 71 
852,988 16 
820,124 65 
813,759 04 
860,836 41 
361.510 74 
455,457 17 
544,744 04 
625,257 65 
527,998 54 
457,667 08 
401,995 65 



$31,146 26 
28,486 33 
33,988 28 
29,184 86 
28,712 55 
31,149 95 
28,250 43 
31,137 92 
81,225 39 
30,612 50 
29,948 47 
31,773 78 



TOTAL. 



$496,217 18 
521,441 99 
518.803 06 
518,001 22 
569,590 21 
580,946 09 
680,450 82 
796,708 60 
785,184 22 
788,689 69 
660,279 62 
600,304 74 



Totals for Year . . . $2,218,702 90 $4,932,296 83 



$365,616 71 $7,516,616 44 
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TWENTY-EIGHTH ANNUAL REPORT 



or THK 



PRESIDENT AND DIRECTORS 



or TBK 



CHICAGO & ALTON 



RAILROAD COMPANY, 



rOR TBS 



YEAR ENDING DECEMBER 31, 1890. 



Issued February, 1891. 



CHICAGO: 
Rand, McNaii^t & Co., Printers, 160-172 Adams St. 

1891. 




DIRECTORS. 



JOHN J. MITCHELL St. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 
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T. B. BLACKSTONE Chicago, III. 
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MORRIS K. JESUP New York. 
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DIRECTORS' TWENTY-EIGHTH ANNUAL REPORT. 



To the Stockholders of The Chicago Jb Alton JRaUrocid dm^pany: 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1890 : 



LBNOTH OF BOAD OPXRATBD. 





MILB8 OF IIAIII AXS 
BBAHGH LDrao. 


MIUMOF 
8IDB nUOK. 


i-mroTu ov 




rauT 

MAOr TBAQK. 


ADDmOHAL 
MAOITEACKS 


ALL TBAOKI. 


Ghicaflro to East St. Louis 


280.70 
29.76 
79.80 

260.42 

168.00 
60.00 


82.08 


110.06 
9.98 
6.60 

62.29 

19.00 
8.49 


472.79 


Coal Citv Line 


89.69 


Dwight to Washington and Lacon 

Roodhouse to Kansas City 

Bloomlngton to Wann, via Jacksonyille, 
Godf rffT and npTwr Alton ....... r . - - 




86.40 


1.17 


818.88 
177.00 


Mexico to Cedar City 




68.49 








Totol Miles 


848.68 


88.20 


211.87 


1,148.26 


• 





The length of second main tracks has been increased during the year 
'^tW mil^s — ^^y ^ho construction of 7^ miles between Bloomington and 
Towanda, and -^ miles near 28d Street in Chicago. 

The length of side tracks has been increased ^-^^ miles during the 
year. 

In the main and side tracks on your road at the close of the year were 
lOOY-])^ miles of track laid with steel rails, and 4&^ miles of track laid 
with iron rails. 

All main tracks on main lines and nearly all side tracks used for pass- 
ing trains are laid with steel rails. The standard weight for steel rails on 
your road is 70 lbs. per yard. 



6 



CAPITAL BTOCK. 

Preferred Shares $ 3,479.600 00 

Oommon Shares U. 115,000 00 

Total amount of Stock $17,594,500 00 

MOBTOAOE BONDS AND OTHER OBLIGATIONS. 

Fint Mortgage Chicago & Alton 7 per cent Bonds, 

due January 1, 1898 $2,888,000 00 

St. Louis, Jacksonville A Chicago Railroad First Mort- 
gage 7 per cent. Bonds, due April 1. 1894, assumed 
by your Company 3,929,000 00 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Bonds, due July 1, 1898, 
assumed by your Company 280,000 00 * 

Louisiana & Missouri River Railroad Company's First 
Mortgage 7 per cent. Bonds, due August 1, 1900, 
assumed by your Company in settlement of Accounts 
under Contract for Construction, dated July 5, A.D. 
1870 489,100 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

due May 1.1908 2,149,000 00 

Consolidated Chicago & Alton 6 per cent. Sterling 

Bonds, due July 1, 1908— £900,000, say 4,879.850 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by your Company under terms of lease. . . . 620,000 00 

Total amount of Bonds $18,129,950 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, $1,600,000 00 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum are guai-anteed 800,000 00 

Kansas City, St. Louis A Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,760,000 00 

Kansas City, St. Louis & Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent, 
per annum, are contingent upon gross earnings. . . . 271,700 00 8,821,700 00 

Total $84,546,150 00 

The Louisiana & Missouri River Railroad is operated by your Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 85 per cent, of the remainder shall be the amount of rent for 
that year. 



All lines of railway operated by your Company, except the one last 
referred to, its bridges over the Mississippi and Missouri Rivers, and other 
property pertaining to such lines, are owned by it subject to the several 
mortgages and other obligations above stated, although in some cases the 
property is held under perpetual lease, and the amount paid as rent is a 
fixed charge. 

Fifteen shares of the common stock of the St. Louis, Jacksonville & 
Chicago Railroad Company, pursuant to the agreement between that Com- 
pany and the Chicago & Alton Railroad Company, dated April 14, 1884, 
remain unexchanged. 

One Hundred and Fifty-six Thousand Dollars of the C per centl Sink- 
ing Fund Gold Bonds of your Company were canceled, on account Sinking 
Fund, and Twelve Thousand Dollars of the Bonds of the Mississippi River 
Bridge Company have been redeemed and canceled, on account of Sinking 
Fund, during the year. 

RBVBNUE. 

The Gross Earniogs from Traffic, and Interest on temporary investments 

of surplus, during the last year were $7,889,250 58 

The Total Disbursements during the same period for Operating Expenses, 
Taxes, Rent of Leased Lines, Interest on Bonds, and Divi- 
dends were 7,258. 188 77 

Balance I 81,116 81 

mCOMB ACCOUNT. 

By Balance December 81, 1889 $2,715,890 12 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 278,497 48 

By Gross Receipts from Traffic 7,065,758 15 

$10,055,140 70 

DISBURSBMSNTS. 

Interest on Funded Debt $ 816,161 48 

Dividends 1,407.560 00 

Rent paid Joliet & Chicago R. R. Co 105,750 00 

** *' Louisiana & Missouri River R. R. Go 189,469 40 

** *' Kansas City, St. Louis & Chicago R. R. Co. 886,191 84 

" Mississippi River Bridge Co 71,000 00 

Paid for Sinking Fund Bonds purchased 189,226 67 

Paid and appropriated from this Account for Addi- 
tional Property, Cars, Real Estate, New Build- 
ings and New Tracks 184,270 73 

Operating Expenses, including Taxes 4.882.001 55 

7.681,681 17 

Balance, December 31, 1890 $2,428,509 53 
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The credit balance of the Income Account, as shown on the preceding 
page, was decreased during the year $292,380.59. The amount appro- 
priated for Real Estate, New Tracks, New Cars, and other additional 
property, together with the amount paid during the year for Mortgage 
Bonds purchased and canceled, was $385,497.40. The sum last named is 
represented by new property and reduced mortgage debt. Had no 
additional property been purchased and no mortgage bonds purchased and 
canceled, the balance of the Income Account would have been increased 
during the year by current revenue to the amount of $93,116.81. 

The following Tabular Statements show Earnings and Expenses in 
1890, compared with Earnings and Expenses in 1889: 

QB088 EARNINGS. 



PBR OBNT. 


1889. 




1890. 


pma OBXT. 




$2,218,702 90 

4,982.296 88 

172,150 00 

169.699 69 

38.767 02 


Prom Passenirers 


$2,098,769 66 

4,588,224 92 

172,160 00 

163,582 49 

48,086 08 


64tm 

(XMflAi 


• ** Freight 

* * Express 


WW JQOO 

02 ]V^ 


" Mails 


00]^ 


*• MlscellaDeous 


***» 1 uuu 




^^^■xooo 




$7,616,616 44 


Total Earniugs 


$7,065,768 16 





The Gross Earnings from Traffic in 1890, compared with those of 1889, 
were as follows : 



IHCBBASX. 



DXCBXABB. 



From Passenger Traffic 

Freight 

Mail " . . . . 

Miscellaneous Sources 



(f 



ft 



it 



$ 8.882 80 
9,269 06 



$119,948 24 
844,071 91 



PXR cnrr. 



06,Wfl, 



The decrease in Gross Earnings in 1890, compared with those of the 
preceding year, is $460,863.29 or 05-^^ per cent. 



OPEBATINO BXPENSBS. 



Pn CENT. 


1889. 




1890. 


PBBOSHT. 




$1,580,736 45 

1,358.175 99 

1,168,157 92 

519.665 63 


For Conducting Transportation 
" Motive Power 


$1,646,648 42 

1,816,874 44 

982,940 85 

486,088 34 


Vim 

80ft1ft 


" Maintenance of Way 

*' Maintenance of Cars 




$4,571,735 99 


Total 


$4,882,001 66 
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The expenditures for operating and maintaining your railroad, com- 
pared with those of the preceding year, were as follows : 



INCBBA8JI. 



For CouductiDg TraDsportatioo 

" Motive Power 

" Maintenance of Way 

" Maintenance of 0ai*8 



1115,911 97 



DX0BBA8K. 



f 41,801 55 

180,917 57 
88,627 29 



PBB CSMT. 






Decreased expenditures, as above, compared with those of preceding 
year, $189,734.44, or Oi^^J^ per cent. 



ANALTSBS OF OPERATING EXPENSES, EXCLUDING TAXES. 



Per 
Cent. 



1880. 



64l\& 



$2,772,962 24 

1.814,607 18 

284,989 91 



$4,822,659 38 



Paid for Labor and Personal Services 

Paid for Stores 

Insurance, Rents, Miscellaneous Expenses 



Total 



1890. 



$2,712,185 66 
1,115,662 62 
807,402 8007 



$4,185,250 58 



Per 
Cent. 






The average number of men employed, including improvements, was, 
in 1889, four thousand one hundred and seventy-one, and in 1890, four 
thousand and seventy. 

SUMMARY OF EARNINGS AND EXPENSES. 



1889. 




1890. 


$7,516,616 44 


Eaminirs from all Sources 


$7,065,758 16 


4,571,785 99 


Operating Expenses 


4.882.001 55 








2,944.880 45 


Net EarDiniFs 


2,688,751 60 






AA-ftU. 


. .Operating Expenses per cent, of Gross Earnings. . 


ftQ0«7 

v^iooo 



Decrease in Gross Earnings $450,863 29 

Decrease in Operating Expenses 189,784 44 

Decrease in Net Earnings $261,128 85 

The decrease in Net Earnings in 1890, compared with Net Earnings 
in 1889, is OS^V P^^ cent. 



^ 
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KABNINQ8 PER MILE. 



1889. 




1890. 


18.866 84 
6,886 87 


Qro88 Eai'DiDgs per mile of Road 

Operating Expenses per mile of Road 


$8,826 58 
6,168 81 


$8,460 07 


Net Earnines Der mile of Road 


$3,162 27 







TOTAL GROSS 1EARNIN08 FROM FARM PRODUCTS SHIPPED AT LOCAL STATIONS. 



Teara. 


GniBs Earniogs 

on Shipments of 

FarmProdncts 

fVom 

Local Stations 

in 

Dlinols. 


Oro88 Ksrnlngt 

on Shipments of 

Farm Products 

from 

Local SUtions 

in 

Missouri. 


1881 


$799,824 00 


$301,663 00 


1882 


768,818 00 


897,424 00 


1888 


676,792 90 


465,089 82 


1884 


528,614 67 


340.666 49 


1886 


699.919 88 


282,872 50 


1886 


710.747 97 


807,641 ^^9 


18b7 


712.440 86 


352,561 21 


1888 


769,141 88 


838.659 77 


1889 


855,872 95 


390.045 56 


1890 


822.808 86 
$82,569 59 


384,547 12 


Decrease. 


$65,498 44 



Gross Earnings 

on Shipments of 

Farm products 

from 

Local Stations 

in lllinold and 

Missouri. 

$1,100,986 00 
1,166,237 00 
1,081,882 22 
869,271 16 
882,292 88 
1,018,289 86 
1,066,002 06 
1,102,801 16 
1,246,418 61 
1.157,350 48 



Per Cent. Per Cent. 

of of 

OroM Samlnge iGroas Ramlngi 

on on all 

Freight Traf&c. Traffic. 






1«A% 



OCA'S 



00i\fi& 



A fraction more than one-fourth of the Gross Eaming;s from Freight 
Traffic during the last year was derived from the trans{)ortatioii of Farm 
Products shipped at Local Stations. 

The ^erage yearly Gross Earnings from such shipments compared 
with the Gross Earnings from Traffic of all kinds during the last ten 
years is found to be 1S-]VW P^** cent. The percentage in 1890 is about 
4 per cent, more than the average for the period of ten years. 

Statements in detail, of which the foregoing is a summary, will be 
found in the Appendix to this report. 

The average rate per ton per mile received for transporting freight 
during the last year was -j^^ of one cent, or ^H^ of a cent less than 
in 1889. 

This apparently small reduction in the rate reduced the net earnings 
on the freight traflBc of tlie road $181,891.21. 
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Your rolling stock oonsists of two hundred and twenty-eight Loco- 
motiyes, one hundred and fifty-seyen Cars for use on Passenger Trains, 
including twenty-fiye Pullman Sleeping Cars, and seven thousand six 
hundred and forty-eight Freight Cars. 

During the last year the work of ballasting was substantially com- 
pleted by ballasting about twelve miles only, and as the cost of such work 
has each year been charged to the account of Maintenance of Way, and 
embraced in operating expenses, the reduced amount of ballasting done 
last year, compared with previous years, will account for the reduced 
expenditures shown under the head of Maintenance of Way, in another 
part of this report. 

Four hundred and fifty-seven miles of track are ballasted with rock, 
one hundred and fifty-two miles with cinder from blast-furnaces, and two 
hundred and one miles with gravel. 

The work of improving grades and curves, which has been carried on 
almost continuously, at large expense, for the last ten years, is now so nearly 
completed as to leave very little more work of that kind to be done. 

The bridges and culverts on your road are nearly all of steel, iron, or 
stone. 

The condition of your road has been in all respects improved from 
year to year for the last ten years or more, and will now, in its permanent 
way, bridges, structures, and rolling stock, compare favorably with the 
best roads in the United States. 

For the efficient services rendered by your officers in the several 
departments, and all persons employed under their direction, our acknowl- 
edgments are due. 

Your attention is invited to the Tabular Statements and Accounts 
which will be found in the Appendix to this report. 



GENERAL REMARKS. 

The conditions under which your road was operated during the first 
half of the last year were substantially the same as have been referred to in 
previous reports, and the earnings from its traffic were equal to those of the 
corresponding period in 1 889. 

The multiplication of competing railroads and the legal restrictions 
imposed upon railroad managers have led to a condition of railroad affairs 
in which strife and desperate measures to secure traffic characterize the 
methods of railroad management on many Western lines. 

A statement of some of the circumstances which occurred during tke 
year will account for the loss of traffic on your line during the last half of 
the year. 

In June it became apparent that some of our competitors were favored 
with a large amount of traffic in Western products which were purchased, 
transported to market, and sold at prices necessarily involving loss to those 
who made such purchases and sales, if the advertised rates for transporta- 
tion were paid. 

Shippers of west-bound goods who had been accustomed to p>atronize 
your line received instructions from their Western customers to ship by 
other lines. As might be expected, shippers and consignees, when ques- 
tioned, refused to state facts or make admissions which might subject them 
* to prosecution under the law which prohibits secret rates and payment of 
drawbacks. ) 

After jsuch shipments had been continued for several weeks, during 
which the managers of all the lines disclaimed all manner of secret prac- 
tices, an agreement was made between your company and seven other 
railroad companies, which was intended to secure to each its fair share of 
competitive traffic, and remove all temptation to resort to secret rates. 
/ The agreement was executed July 30 th, and contains, among others, 
the following provisions: 

^' It is recognized that the object sought to be obtained by the making 
*^ of this contract is the absolute maintenance of established rates, without 
"deviation of any kind or character whatsoever, including all forms of con- 
'^cessions, such as rebates, commissions, the issuance of free transportation, 
" salaries, bonuses, manipulations, unauthorized street drayage, ferriage, etc., 
"or other improper means or devices for securing freight; the parties to 
**this contract, hereby agreeing, between each other, to absolutely refrain 
"therefrom, and that the tariff rate upon all freight covered by this agree- 
" ment shall be charged and retained in all cases. / 
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'* Messrs. Walker, Midglej, Faithom, Finley, and Goddard are there- 
*' fore instruoted to make such lawful arraogements as will insure to each 
^ line in interest, a proper share of the competitive freight traffic between 
^ the Southwest Missouri River points, Mississippi River, and Chicago.'* 

This agreement was continued in force during the remainder of the 
year; but the several practices, which it was designed to prevent, were not 
discontinued, and our hopes, based upon it, fell very far short of complete 
realization. It is but just to state, in this connection, that we believe the 
Commissioners named in the agreement, while perhaps too strongly 
inclined to preserve peace between the parties thereto, at the expense of 
such lines as yours, have done all they could in their judgment lawfully 
do, to enforce its provisions. 

We have no reason to believe that your line has, in the past, or will, 
at any time in the future, fail to receive a fair share of competitive traffic 
when published rates are maintained on competing lines as well as on 
your own. /But to such a degree was competitive traffic diverted from 
your line \o others by secret rates, so low that it was thought best not to 
meet them during nearly half the last year, that while such lines were 
unable to provide cars .enough to promptly transport all freight ofPered to 
them, on your line, during the same period, less than one-half of your 
fireight cars were employed^^/^ 

By reason of the failcffe of what was known as the Presidents' Agree- 
ment, the agreement of July last was entered into by the officers of your 
Company with reluctance. But the demoralization in railway affairs was 
such, that it appeared to be the duty of every railroad company to do all 
it could, consistently, to restore and maintain reasonable rates for transpor- 
tation, and it was hoped that the experiment would be, in some degree at 
least, successful. 

The Inter-State Commerce Commissioners, in their Annual Report 
recently published, comment at considerable length upon secret rate-cutting 
and payment of drawbacks, and upon the difficulty in procuring evidence 
upon which persons violating the law, by such practices can be convicted. 
They say: 

^^The feeling among the managers of roads on this subject is very well 
^ shown by an extract from a letter of a general manager of one of the 
" roads terminating in Chicago, who, in response to a letter from the Com- \ 

^^ mission upon this subject, writes as follows: i 

^ Referring to your complaint against railroad officials that they admit, -i 

*^ state, and charge that the published rates are cut in violation of law, 
^ while at the same time fail and refuse to give any evidence to the Com- 
*^ mission, I beg to say it is true that we do make such charges, and have 
'^ information about such cut rates that warrants us in making them; still i 
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^* we dare not use it with the Commission or in court. The transportatiou 
^' of this country is handled bj a comparatively small number of persons, 
^^ who are all interested in getting the lowest rates possible and the 
^'greatest advantage over their competitors. These shippers we must 
*^ depend upon for business, andnif any railroad company or any railroad 
^'officials should go into court^ or before the Commission with charges 
^ that such shippers are receiving favors from other railroad companies, it 
'' would result in that railroad company or the company represented by 
^' such officials being boycotted by the majority of the shippers. In other 
'* words, they do not want the Law enforced so long as they get an advan- 
" tage in its violation. J 

^^The Railroad Company and its officers desire that the 

" Inter-State Commerce Law be enforced, but for reasons above given, we 
(^ dare not use the information we receive in various ways, as to what is 
'^ being done by our competitors and connections. Of course this infor- 
^^ mation is not in the nature of absolute proof, but is in the nature of 
'' prices paid for commodities and the direction that traffic takes, which is 
^* not its natural channel. In some cases shippers state frankly that they 
^^ are getting concessions, but of course do not divulge just how much, 
** nor how it is done; and even were we disposed to use the information we 
" get, I do not know that it would be competent evidence." 

In commenting further on this subject the Commissioners say: '^If 
'* carriers will not assist in prosecuting their rivals, still less is it to be 
^' expected that they will voluntarily furnish evidence against themselves 
^* when the acts with which they are accused are criminal in their nature." 

It is impossible for those who comply with the law to compete suc- 
cessfully with those who violate it^ but we have reason to hope that it 
will be hereafter more generally observed than it has been during the last 
year. 

Among the most important decisions relating to railroads by Courts 
during the last year, are those of the cases between the State of Minnesota 
and The Chicago, Milwaukee & St. Paul, and the Minneapolis & Eastern 
Railroad Companies; which were decided by the Supreme Court of the 
United States on the 24th day of March last. 

In delivering the decision of the Court in one of these cases upon 
points to which we wish to call your attention, Mr. Justice Blatchford 
used the following words: 

^ The question of the reasonableness of a rate of charge for trans- 
'^portation by a railroad company, involving as it does, the element of 
'^ reasonableness, both as regards the company and as regards the public, is 
^'eminently a question for judicial investigation, requiring due process of 
" law for its determination. 
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"If the company is deprived of the power of charging reasonable 
" rates for the use of its property, and such deprivation takes place in the 
''absence of an investigation by judicial machinery, it is deprived of the 
'Mawful use of its property, and thus, in substance and e£fect, of the prop- 
"erty itself, without due process of law, and in violation of the Constitu- 
''tion of the United States; and in so far as it is thus deprived, while other 
'^ persons are permitted to receive reasonable profits upon their invested 
'^capital, the company is deprived of the equal protection of the laws." 

In this case Mr. Justice Bradley delivered a dissenting opinion (con- 
curred in by Mr. Justice Gray, and Mr. Justice Lamar) in which he says: 

''I can not agree with the decision of the Court in this case. It prac- 
^'tically overrules Munn vs. Illinois (94 U. S. 113), and the several railroad 
''cases that were decided at the same time." 
j From this statement the great importance of this decision will be 

realized by those whose interests have been effected by the earlier granger 
deciuons. 

/The Editor of the Railway Age in an article under the head of 
" FT)reclosure Sales and Receiverships," in the United States in 1890, says: 
^ Companies which have hitherto been able to at least meet their interest 
^ obligations, have been defaulting at the rate of two per month, and pass- 
" ing into the hands of receivers to take their turn in the slow process of 
"foreclosure and reorganization. Twenty-four companies, representing 
''3,825 miles of road, and about $182,500,000 of debt and capital stock, 
'*have gone to forced sale, with thd usual result of wiping out a large share 
" of their securities." J 

During the last fifteen years in which a record of sales has been kept 
by the Railway Age^ 472 railroads, representing 51,614 miles of road, 
have been forced to sale by foreclosure. 

The roads thus sold were originally represented by $1,569,486,333 / 
of funded debt, and $1,356,338,715 of capital stock. 

We have no means of ascertaining precisely how much of this original 
stock is now represented by the reorganized companies. But, from such 
investigation as we have been able to make, we think it safe to say that 
more than eleven hundred millions of original capital stock has been wiped 
out by the 472 foreclosures referred to. 

In a group of nine Western States (west of Indiana) in which about 
one^third of the whole number of miles of railroad in the United States is 
located, we find, according to the official reports of the several Railroad 
Commissions of these States for 1889 (which are the latest reports attain- 
able at this time), that more than four-fifths of all the railroads in this 
group of States failed to earn any dividends for their shareholders in that 
year; and that the capital stock representing such iion-dividend-earning 
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railroads, amounts to more than one thousand millions of dollars. How 
many thousands of poor men, women, and children have the meager earn- 
ings which have been saved or inherited by them invested and lost in such 
roads, and how much poverty and suffering has resulted from such loss, we 
have no means of estimating. 

With this condition of railroad affairs officially reported to the Legis- 
latures of such States now in session, it seems incredible ; but, from infor- 
mation derived from newspapers and other sources, it appears that in the 
Legislature of each State in this group, there are one or more bills under 
consideration designed to still further reduce railroad earnings. 

The question naturally arises as to whether the unfortunate class of 
persons who have paid the cost of constructing Western railroads have 
any property rights in such roads. 

The common cry in answer to such questions has often been '^ Watered 
Stock; " but they can not be reasonably met in that way. 

We have already made a statement, which is approximately correct, 
showing that more than eleven hundred millions of capital stock has been 
wiped out during the last fifteen years, and if a record could be found 
extending back thirty years, we have no doubt it would show that more 
than two thousand millions of capital stock has been foreclosed and wiped 
out. While we can not demonstrate the fact, we believe, from the best 
information we can get and from our personal knowledge of railroad 
affairs, which extends over a period of more than thirty years, the actual 
cost in cash of the railroads in the United States, far exceeds their present 
capitalization. 

In considering the matter of shareholders' rights, much light is thrown 
upon the subject by the recent decision of the Supreme Court of the 
United States, which we have in part quoted. 

Mr. Justice Bradley has said in the opinion which he delivered in that 
case, *^ When a railroad company is chartered it is for the purpose of per- 
" forming a duty which belongs to the State itself. It is chartered as an 
^' agent of the State for furnishing public accommodation. '^ 

We presume no one will deny this statement made by the learned 
Justice. If proof on this point was needed, the kind and degree of control 
which the several Slate governments have for many years exercised over 
railroads, seem to leave no room for doubt as to the basis upon which they 
have acted. 

That the obligations which exist between the States and their railway 
agents are in law contracts, was long since decided by the Supreme Court 
of the United States. In Chicago, Burlington & Quincy vs. Iowa (04 U. 
S. 15/>), decided in 1876, Mr. Chief Justice Waite, in delivering the 
opinion of the Court, says: * * ♦ * " It is now too late to contend 
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''that the charter of a corporation is not a contract within the meaning of 
'' that olaase of the Oonstitution of the United States, which prohibits a 
"State from passing any law impairing the obligation of a contract. 
'' Whatever is granted is secured subject only to the conditions in the 
^ charter, or in the laws or constitutions which govern it.'^ 

The essential covenant in such contracts upon the faith of which so 

i many thousands of millions of dollars have been invested by such agents 

I w, that in all cases and under all circumstances the railroad corporation 

r shall have the right to charge and collect reasonable rates for trahs' 

portation. 

It will be conceded, we have no doubt, that all parties to* a contract 
are bound by its provisions. 

We think that it should also be conceded, that neither party to a con- 
tract should be at liberty to so exercise its powers as to create conditions, 
the necessary effect of which is to deprive the other party of the power to 
charge and collect the reasonable consideration for which the contract pro- 
vides; and that there should be no exception to this rule in favor of a 
sovereign State. 
. We do not doubt the right of a State — at its discretion — to take rail- 

I road property, or destroy its value for the public good. But such taking 
of property, or destruction of its value, should not be without proper judicial 
investigation, and payment of just compensation. 

It may be claimed that, in some of the Western States, the right to 
regulate and limit charge^ for transportation, was reserved by such States 
when making contracts with railroad companies for the construction and 
operation of railroads, and that the railroad company is bound by its 
contract with the State, to abide by the judgment of the Legislatures of 
such States, in the matter of limiting charges for transportation. It may 
be claimed that, although the rule of reasonableness is to be observed, the 
Legislature is to be the final judge in such States, as to what is reasonable. 
In the case of Stone vs. Farmers* Loan & Trust Company (116 U. S. 
307), in which it was held that the Legislature had the power to limit and 
regulate rates, the following language is used by Mr. Chief Justice Waite, 
who delivered the opinion of the Court: 

** From what has been said^ it must not be inferred that this power of 
'Himitation or regulation is itself without limit. This power to regulate is 
''not a power to destroy, and limitation is not the equivalent of confisca- 
" tion. Under pretense of regulating fares and freights, the State can not 
"require a railroad corporation to carry persons or property without reward; 
"neither can it do that in law which amounts to a taking of private prop- 
"erty for public use^ without just compensation, or without due process of 
"law.'* It would therefore appear that, unless specific rates are stated in 
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the charter, and become in that way part of the contract, rates, whether 
made from time to time by State Legislatures, Railroad CommiBsioners, or 
corporations, must be reasonable, and, in view of the recent decision 
quoted, what is reasonable, is a question to be finally determined by the 
Courts, and not by legislatures. 

It will be observed that the Supreme Court of the United States has 
decided in the Minnesota case, that " if the company is deprived of the 
** power of charging reasonable rates for the use of its property, and such 
*' deprivation takes place in the absence of an investigation by judicial 
*^ machinery, it is deprived of the lawful use of its property, and thus, 
^^ in substa:nce and effect, of the property itself, without due process of law 
** and in violation of the Constitution of the United States; and in so far 
*^ as it is thus deprived, while other persons are permitted to receive reasoD- 
^^able profits upon their invested capital, the company is deprived of the 
** equal protection of the laws." 

This language, used by the learned Justices, is not only very clear and 
explicit as to the eifect produced by depriving railroad corporations of 
the power to charge and collect reasonable rates for the use of their prop- 
erty; but we think, by fair implication, it is their judgment that such 
reasonable profits as other persons are permitted to receive on their 
invested capital, is the measure of profits which persons who invent their 
capital in railroads, should be permitted to receive, and that rates which 
may be necessary to produce that measure of -profit are reasonable. 

Is it possible that a rule more equitable than this can be observed? 

If common carriers were permitted, as all other persons are, to sell 
their services for what they are worth to the public, or were free, as other 
persons are, to compete with each other, with no more legal restraint than 
is imposed upon other classes of persons, railroad earnings, under the 
natural laws of trade, would soon increase so as to give shareholders reve- 
nues which would be equal to the average profits of other business enter- 
prises. 

This can not be permitted. To secure to the people the great advan- 
tage of railroads over stage coaches and wagons on common roads, they 
must be protected by law against exorbitant and unreasonable charges for 
transportation. But railroad shareholders are part of the people. 

Are they not equally with others entitled to protection? 

Have they not stronger claims for protection than persons engaged in 
other business enterprises, by reason of being deprived, by State and 
Federal laws, of more of their natural rights than others are for the com- 
mon good? 

Can any good reason be given for depriving them of a fair participa- 
tion in the general business prosperity of the country, or for depriving 
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them of the right to profit by partioipating In common with other classes 
of persons in the general increase of values of property, when the fact can 
not be denied, that railroads have done more than all else to increase such 
values? 

That railroad shareholders do suffer great loss by reason of such depri- 
vation of rights enjoyed by others, is known of all men. 

yWestern States have authorized and encouraged the construction of 
parallel and competing roads in such numbers as to create conditions which 
render it impossible for most of the Western railroads to charge and col- 
lect reasonable riites; conditions which call into action natural laws which 
neither Legislatures, Railroad Commissioners, nor Courts can control. 
For example, the natural laws of trade which reduce prices of services 
and commodities, without regard to their actual cost, when the market is 
overstocked, and others, to which it is unnecessary to call your attention^ 

This unfortunate condition of railroad affairs in the West, has been 
brought about mainly by reason of the several Western States having made 
contracts with too many agents for building and operating railroads, and 
in that way overstocked the market for transportation. Such agents are 
of twQ^asses. 

'The class of agents employed to build the older roads, constructed 
such as were needed for the development of the country and for needed 
transportation facilities. If no more railroads had been constructed until 
needed for such purposes, we have no doubt railroad property in the West 
would have been long ago, and would now be, fairly prosperous, 
with rates as low, and perhaps lower, than are now charged. But when 
the people began to realize the very great advan^ige they derived from the 
construction and operation of railroads (mainly at the expense of non-resi- 
dents), they came to the conclusion that the more railroads they could pro- 
cure to be built with such capital, the more benefit they would reap, and 
the less transportation would cost,^ 

The several States, in compliance with popular demand, made many 
contracts with the class of agents who have promoted the building of 
parallel and competing roads which were not needed for transportation. 

Those who promoted the building of such roads were generally con- 
tractors or construction companies, who, by payment of commissions to 
bankers and brokers, " floated " the bonds and stocks which were issued 
and sold to provide the necessary construction funds. 

They realized their profits while the roads were in process of con- 
struction, as they intended to do; and their innocent dupes, who purchased 
the stock and bonds, have suffered great loss. 

They are victims of confidence-games which were authorized by the 
several States. 
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The people of the Western States, at the same time, realized their 
expected profits from the disbursement of many millions of dollars of for- 
eign capital in their midst. Thej have since derived benefits from forced 
reduction of rates for transportation — in many oases, below its actual cost — 
and apparently they do not yet realize that any injustice has been done by 
them, or at their instigation. 

That, in addition to the property which has been forced to sale by 
foreclosures, as stated, more than one thousand millions of dollars of prop- 
erty in the West is now apparently wholly confiscated, by reason of the 
course the several Legislatures have pursued, gives them no apparent con- 
cern. They demand still lower rates, the necessary result of which will be 
further confiscation. 

The contracts made by the several Western States with the class of 
Agents first referred to are in terms, or by fair implication, in substance 
as follows: The roads in each case are constructed and operated by 
and at the expense of the Agent, who is to be compensated for the use 
of its capital and for the cost of transportation by being permitted to 
charge and collect reasonable rates on all traffic over its line; and such 
contracts provide further — by reasonable implication — that such Agents 
shall have the privilege of serving all persons who would naturally, by 
reason of location, contribute traffic to their lines, until by reason of their 
inability or failure to render adequate and reasonable service, a public 
necessity shall arise for the employment of one or more Agents to build 
a road, or roads, to divide traffic with them. 

/The fact can not be denied that most Western States have contracted 
for, and caused to be constructed, more railroads than can be economically 
employed, and for that reason, charges for transportation under existing 
conditions and circumstances must be — |^ reasonable — higher than those 
which would have been reasonable if a smaller number of competing roads 
had been constructed/" 

It is manifestly unjust to hold the older Railroad Companies respon- 
sible, and cause them to suffer loss of property by reason of such action 
on the part of the States, which has been taken in opposition to their wishes. 

Have the Western States complied with their contracts and kept faith 
with such agents? 

Have they permitted them to receive the reasonable compensation for 
the use of their capital and for their services, to which they have been 
fairly entitled ? 

The answers to these questions should not be based upon legal techni- 
calities. Legislatures may or may not have observed constitutions, and 
State officers may or may not have observed all laws. Such facts as have 
weight with honest and fair-minded men should be considered, and such 
facts only, in answering these questions. 



21 

Maj we not respeotfully request every man in these Western States, 
to carefully consider the facts we have referred to, and others bearing upon 
these questions, and answer them for themselves, as equity and good con- 
science seem to require? 

During the last year more attention has apparently been given to the 
railroad problem than before, by those who (although not seeking office) 
consider the matter from the standpoint of the people. 

We invite your attention to brief extracts from two papers, written 
by men of national reputation, who, from their high character and position, 
may be fairly supposed to be unbiased in their statements. 

Prof. Richard T. Ely, of the Johns Hopkins University, in a paper 
published in August last, says: 

'* We force upon owners of railway property a kind of management of 
'* their property, which is not that which they would, if free, choose for 
'^ themselves. The managers of private i ail way corporations are treated 
^' as delegated agents of Government 

'' We are trying one of two possible railway policies, and what are the 
"results already attained and likely to be attained in the future? They 
'^ are disastrous in several particulars. 

"Our policy leads to an unscientific, un business-like, wasteful admin- 
" istration of railway property, which comprises in value perhaps one-eighth 
" of all the property in the country. Useless parallel lines are constructed, 
" and these have caused a destruction of property surpassing the destruc- 
" tion of many an entire war. 

" The mere cost of construction of two of these lines is estimated at 
" two hundred millions of dollars, and the loss continues to be a perpetual 
" drain upon the country in the subsequent operation of these parallel lines. 
^ Labor and capital are forever withdrawn from useful purposes. 

" We try further to force railways to fight one another, to engage in 
" destructive warfare like so many Kilkenny cats. * « * 

" In other words, to maintain our present policy, we feel that we 
" must force upon the railways of the country, a management which 
" produces strife and enormous loss." 

He compares railway management in this country, with that of gov- 
ernment railways in Europe, and appears to have a very decided preference 
for the latter. 

The editor of the Christian Uhion^ in his paper bearing date Decem- 
ber 18, 1890, commenting on the amendments to the Act to regulate com- 
merce, which are recommended by the Inter-State Commerce Commission, 
says: 

"All these amendments are based on the fundamental doctrine which 
"we are coming more and more distinctly to recognize, that a railroad is 
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''not private property, btit a public trust; that a railroad corporation is not 
** a private owner, but a public official, and that railroad business is not 
^* private business, the price and methods of which, are to be determined 
^*by a free competition in an open market, but public business, to be regu- 
** lated by the State." 

We do not agree with these men in all their conclusions as stated in 
the articles to which we refer, but the facts they state in the language we 
have quoted, can not be denied. 

We think each represents the convictions of a large class of persons 
upon the railway problem of this country. Professor Ely clearly states, 
that a just price should be paid for railroad property or fur railroad trans- 
portation, apd gives many reasons in favor of government ownership. 

Whether the class of persons who recognize the ^' fundamental doc- 
trine " stated by the editor of the Christian Union^ believe that persons 
at whose expense railroads have been constructed, are entitled to a more 
equitable consideration for the use of railroad property, than they have 
heretofore received, is not stated. 

We believe that the people intended no wrong in permitting the con- 
struction of competing railroads under general laws which provide for 
such roads, without limit as to number, and without restriction as to loca- 
tion within the territory of the several States. 

We have no doubt the people entertained the belief, that as long as 
[>ersons were willing to construct railroads mainly at their own cost, there 
was no danger that more of them would be built than were needed for 
purposes of transportation. 

The people apparently failed to see that as long as the older roads 
furnished reasonably adequate transportation facilities, there was no good 
reason why parallel lines should be constructed. 

They apparently failed to understand that, having undisputed power 
to limit rates to such as are reasonable, by the employment of Railroad 
Commissioners, or otherwise pursuant to such laws as they, by their Legis- 
latures might enact, it was wholly unnecessary to multiply roads, in order 
to guard against rates unreasonably high, and that the e£fect of so doing 
must be to increase the actual cost of transportation. 

/ The people apparently failed to understand the real object of the con- 
ti^tors and construction companies, who built parallel and competing 
roads, and that such roads, when operated, could not obtain traffic without 
levying black-mail on the older lines, and depriving them of traffic needed 
for their support; traffic which it was for the true interest of the people 
that they should continue to receive. 

The people have, nevertheless, caused sharehol tiers enormous losses 
through the instrumentality of their respective State governments; and it 
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seems just that such grovernments, acting for the people, should be held 
responsible for the acts of the agents they have employed. 

There may be no legal liability, but it can not be denied, that the States 
are morally responsible for the destruction of railroad property which they 
have caused. 

In the light of well-known facts, to some of which we have referred, 
may we not at least ask that the laws under which so much injustice has 
been perpetrated shall be amended or repealed? 

Must the construction of unnecessary competing lines be continued 
indefinitely? 

Suppose an honorable man should learn that he had unintentionally 
continued for years to deprive another of his just rights, would he not, 
when his attention had been called to the matter, promptly take such 
action as the case might require, to avoid further injustice and make resti- 
tution, if within his power? * 

Can an honorable government, which is supposed to embody and give 
effect to the wishes of honorable men, refuse or neglect to pursue a similar 
course, under like circumstances? 

By order of the Board. 

T. B. BLACKSTONE, 

PresidefU. 
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AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

Auditor's Office, 

Chicago, lU,, February 11, 1881. 
To the Board qf Directors : 

Gbntlbmbn : I would respectfully sabmit the following Statements 
and Tables showing the financial condition of the Company on December 
Slst, 1890, and the operations of the road for the fiscal year 1890 : 

A — General Balance Sheet. 

B — Income Account. 

C — Additional Property Account. « 

D — Gross Earnings from Traffic for the year. 

E — Statement of Monthly Earnings from 1881, and Annual Expenses and 
Profits. 

F — Passenger Statistics and Comparisons. 

G — Freight Statistics and Comparisons. 

H •— Freight Transported. 

I — Statement of Gross Earnings from Shipments of Farm Products in Illinois. 

J — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

K — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEY, 

Auditor. 
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D — GhroM Earnings from Traffic for the Year endifig December 31«^, 1890. 



MONTHS. 



January. . 
February 
March . . . 
April.... 

May 

June 



PABSBNOBR. 

$158,820 00 
142,892 45 
149,189 56 
151,758 26 
177,281 74 
177,858 12 



July ! 176.698 45 



August . . . 
September 
October. . . 
November 
December . 



201.768 88 
218,809 89 
229.690 70 
161.976 28 
158,580 33 



FREIGHT. 



$379,852 50 
853,917 68 
886,684 21 
878,865 92 
877,765 59 
320.443 09 
869,412 14 
372,466 62 
412,684 45 
465,827 82 
408,441 62 
362,418 28 



Totals for Year . . . $2,098,759 66 $4,588,224 92 



EXPRBSS, 
HAILS, BTG. 



$81,606 09 
29,588 86 
84,376 07 
80,402 69 
81,708 82 
82,937 67 
30,618 41 
29,048 81 
83,869 68 
31,028 18 
80.569 82 
83,018 57 



TOTAL. 



$570,278 59 
525,898 99 
670.249 84 
560,521 87 
586,756 15 
530.738 88 
576,724 00 
603.379 81 
659,813 97 
726,546 65 
600.967 79 
553 962 18 



$378,768 57 $7,065,763 15 
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TWENTY-NINTH ANNUAL REPORT 



or TUB 



PRESIDENT AND DIRECTORS 



or THM 



CHICAGO & ALTON 



RAILROAD COMPANY, 



rOR THK 



YEAR ENDING DECEMBER 31, 1891. 



Issued February, 1892. 



CHICAGO: 
Ramd, McNallt & Co., Paintkbb, 16<V'172 Adams St. 

1892. 



DIRECTORS. 



T. B. BLACKSTONE Chicago, III. 

JOHN B. DRAKE Chicago, III. 

MORRIS K. JESUP New York. 

JAMES C. McMULLIN Chicago, III. 

JOHN A. STEWART New York. 

ALBERT A. SPRAGUE Chicago, III. 

JOHN J. MITCHELL St. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 

A. C. BARTLETT Chicago, III. 



Term of SerriM 

JizpirM flnt Monday 

in April, 180S. 



Term of Serrlce 

SzpIrM fint Monday 

In April, 18B8. 



Term of Serrlce 

Expiree fint Monday 

in April, 1894. 



OFFICERS. 



T. B. BLACKSTONE President 

J. C. McMULLIN Vice-President. 

CHARLES H. FOSTER Secretary and Treasurer. 

CHAUNCEY KELSEY Auditor. 

WILLIAM BROWN General Solicitor. 

CHARLES H. CHAPPELL. . . . General Manager. 

T. M. BATES Superintendent of Transportation. 

J. H. WOOD General Manager'* s Assistant. 

H. H. COURTRIGHT General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent 

K. F. BOOTH Chief Engineer. 

A. W. QU ACKENBUSH Superintendent of Machinery and Cars. 

A. V. HART WELL Purchasing Agent. 

A.M. RICHARDS I n • • c •. ^ . 

W JC MORT FV f ^^^^^^^ Superintendents. 
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DIRECTORS' TWENTY-NINTH ANNUAL REPORT. 



To the Stockholders of The Chicago <k Alton Railroad Company : 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1891 : 



LENGTH OF BOAD OPEBATED. 



Chicago to East St. Louis 

Coal City Line 

Dwight to Washington and Lacon 

Roodhouae to Kansas City 

Bloomington to Wann, via Jacksonyille, 

Godfrey and Upper Alton 

Mexico to Cedar City 

Total Miles 



MILK8 OF MAIH ANI) 
BRANCH LINKS. 



FIRST 
MAIN TRACK. 



280.70 
24.48 
79.80 

250.42 

158.00 
50.00 



843.40 



ADDITIONAL 
If ADT TRACKS 



mLXfl OF 
RIDB TRACK. 



81.82 



1.17 



82.99 



115.14 

15.04 

6.60 

62.48 

19.64 
8.78 



222.68 



LBNeTH OF 
ALL TRAOXI. 



477.66 
89.52 
86.40 

314.07 

177.64 
53.73 



1,149.02 



The total length of the tracks referred to in the foregoing tabular 
statement has been increased 5-j^ miles. 

In the main and side tracks on your road at the close of the year were 
1,112^^^ miles laid with steel rails, and 36^^ miles laid with iron rails. 

All main tracks, and nearly all side tracks used for passing trains, are 
laid with steel rails. The standard weight of steel rails on your road is 
70 lbs. per yard. 

(5) 
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CAPITAL STOCK. 



Preferred Shares I 8,479,600 00 

Common Shares 14,115,000 00 

Total amount of Stock |17,59i500 00 

MOBTQAOE BONDS AND OTUBB OBLIGATIONS. 

First Mortgage Chicago & Alton 7 per cent Bonds, 

due January 1, 1898 $3,888,000 00 

St. Louis, Jacksonville A Chicago Railroad First Mort- 
gage 7 per cent. Bonds, due April 1, 1894, assumed 
by your Company 2,9^,000 00 

St. Louis, Jacksonville & Qhicago Railroad Second 
Mortgage 7 per cent. Bonds, due July 1, 1898, 
assumed by your Company 280,000 00 

Louisiana & Missouri River Railroad Company's First 
Mortgage 7 per cent. Bonds, due August 1, 1900, 
assumed by your Company in settlement of Accounts 
under Contract for Construction, dated July 5, A.D. 
1870 439.000 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

due May 1, 1903 2,075,000 00 

Consolidated Chicago & Alton 6 per cent. Sterling 

Bonds, due July 1, 1903— £900,000, say 4,379,850 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed b}' your Company under terms of lease. . . . 607,000 00 

Total amount of Bonds 118,042,850 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, $1,500,000 00 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum are guaranteed 800,000 00 

Kansas City, St. Louis & Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,750,000 00 

Kansas City, St. Louis & Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent, 
per annum, are contingent upon gross earnings 271,700 00 3,821,700 00 

Total $84,469,060 00 

The Louisiana & Missouri River Railroad is operated by your Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 35 per cent, of the remainder shall be the amount of rent for 
that year. 



The lines of railway operated by your Company^ the bridges over the 
Mississippi and Missouri Rivers, and all other property appurtenant thereto, 
are owned by it, subject to the mortgages and other obligations above stated. 

No change in the amount of capital stock of your Company has been 
made during the last year. T-he obligations of the Company have been 
reduced during the year by the purchase and cancellation of seventy- 
four thousand dollars of its six per cent. Sinking Fund Gold Bonds, and 
thirteen thousand dollars of the Bonds of the Mississippi River Bridge 
Company. 

During the last eight years there has been no increase in the capital 
stock of your Company, except 803 shares issued in exchange for an equal 
number of the shares of the St. Louis, Jacksonville and Chicago Railroad 
Company. 

In this penod of eight years t2,l 53,870.80 have been charged to In- 
come Account and expended in the purchase of additional real estate, 
rolling stock, and other property. 

During the same period the bonded debt of the Company has been 
reduced by the purchase and cancellation of $735,000 of bonds. 

REVENUE. 

The Gross Earnings from Trafllc, anil Interest on temporary investments 

of surplus, during the last year were $7,868,448 05 

The Total Disbursements during the same period for Operating Expenses, 
Taxes, Rent of Leased Lines, Interest on Bonds, and Divi- 
dends were J\351.419 38 

Balance $ 512.028 67 

INCOME ACCOUNT. 

By Balance December 31, 1890 $2,428,509 53 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 272,566 87 

By Gross Receipts from Traffic 7,590,881 18 

$To. 286,957 58 

DISBURSEMENTS. 

Interest on Funded Debt $ 810,387 IG 

Dividends 1,407,560 00 

Rent paid Joliet & Chicago R. R. Co 105.750 00 

*' " Louisiana & Missouri River R. R. Co 162,137 52 

" '* Kansas City, St. Louis & Chicago R. R. Co. 835,834 90 

** '» Mississippi River Bridge Co 71,000 00 

Paid for Sinking Fund Bonds purchased 88,742 50 

Paid and appropriated from tliis Account for Addi- 
tional Property, Cars, Real Estate, New Build- 
ings and New Tracks 200,220 08 

Operating Expenses, including Taxes 4.458,749 80 

7.640.381 96 

Balance, December 81. 1891 $2,646,575 62 
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The following Statements show Earnings and Expenses during 1890 
and 1891. 

GROSS EARNINGS. 



ma OBNT. 


1890. 


• 


1891. 


PES CBKT. 


29im 
64vm 


$2,098,769 66 

4,588,224 92 

172,150 00 

163,582 49 

43,086 08 


From PassencrerB 


i 

$2 206 841 98 ^SiJX 


'* Freight 

* * Express 


4,998.114 87 

172,259 45 

168.135 02 

45.529 86 


— lUUU 

65ft», 
02^% 


02AM^ 


*' Mails 


'"^1 uuu 


** MiscellaDeous 


00^^ 


"* lOOO 




V^VXOOO 




$7,065,758 15 


Total Earniugs 


$7,590,881 18 





The Gross Earnings from Traffic in 1891, compared with those of 1890, 
are as follows : 



From Passenger Traffic 
Freight 
Express 
Mail 
Miscellaneous Sources 



it 



tt 



(I 



<( 



<< 



tt 



ft 



INGRBA8B. 



$108,082 32 

409,889 95 

109 45 

4,552 58 

2,498 78 



PBR CBXT. 



08flfift 

oo^m 

02,m 

ostyjA 



The increase in Gross Earnings in 1891, compared with those of the 
preceding year, is $525,128.03 or Ol-^^fi^ per cent. 

OPERATING EXPENSES. 




30^-^0 

22,m 



$1,646,648 42 

1,816,374 44 

982,940 35 

436,038 34 



$4,882,001 65 



For Conducting Transportation 

Motive Power 

Maintenance of Way 

Maintenance of Cars 



tt 



tt 



I < 



Total, 



$1,659,045 59 

1,424,772 85 

861,100 77 

513.881 09 



PXB CBST. 



87 A% 
l9ftVo 



$4,458,749 80 



The expenditures for operating and maintaining your railroad, com- 
pared with those of the preceding year, are as follows : 



For Couductiog Transportation 

Motive Power 

Maintenance of Way 

Maintenance of Cars. ...... 



tt 



<< 



XNCBBABB. 



$ 12,897 17 
108,897 91 



DBCBBASB. 



PBR CBXT. 



77,792 75 



$121,839 58 



OO/A'c 



The increase in expenditures, compared with those of the preceding 
year, is $76,748.25, or OlyVoV P®'* cent. 
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ANALT8BB OF OPBRATIHG BXPEN8K8, BXCLUDINO TAXES. 



Per 
Cent. 



1890. 



fi^ififi, $2,713,185 66 
2»^\ 1,115,662 62 



07^ 



807,402 80 



$4,186,250 58 



Paid for Labor and Personal Services.... 

Paid for Stores 

Insurance, Rents, Miscellaneous Expenses 



Total 



1891. 



$2,646,240 50 
1,347,800 45 



Per 
Cent. 



63 Mj 
32 M 



211»256 58|05^ 



$4,204,707 62 



The average number of men employed in 1890 was four thousand and 
seventy, and in 1891, three thousand nine hundred and sixty-six. 

BUHMART OF EARNINGS AND BXPBNSBS. 



1800. 




1801. 


$7,065,758 16 


Eamines from all Sources 


$7,590,881 18 


4,382,001 55 


Operating Expenses 


4.458,740 80 








2,688,751 60 


Net EarDiners 


3,132,181 88 










..Operating Expenses percent, of Gross Earnings.. 





Increase in Gross Earnings $525,128 03 

Increase in Operating Expenses 76,748 25 

Increase in Net Earnings $448,370 78 



The increase in Net Earnings in 1891, compared with Net Earnings 
in 1890, is 16-jVirV P®^ <5®'^t- 

EARNINGS PBR MILE. 



1800. 




1801. 


$8,877 70 
5,105 64 


Gross Earnings per mile of Road 

Operating Expenses per mile of Road 


$9,000 33 
5,286 64 


$3,182 06 


Net EarniDtrs oer mile of Road 


$8,718 00 
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TOTAL QBOSS BARNINQ8 FBOM FABM PBODUCT8 SHIPPED AT LOCAL STATIONS. 





GroBB EamingB 


GroBB Eaminga 


Grofla EamingB 








on ShipmentB of 
Farm ProdnctA 


on Shipmenta of 
Farm Prodncta 


on Shipmenta of 
Farm Prodncta 


Percent. 


PerCeot. 




of 


of 


Teart. 


tVom 


from 


fkom 


Groaa EamingB 


Oram Ihinliiti 




Local Stationa 


Local Stationa 


Local Stationa 


on 


<n«U 




in 


in 


in lUinoiB and 


Frei^lit TraAc 


TtaOc 




Ulinota. 


Miaaourl. 
$801,662 00 


Miaaoori. 






1881 


$799,824 00 


$1,100,986 00 


Wftft 


l^flSft 


1882 


768,818 00 


897,424 00 


1,166,237 00 


19/m 


i4im 


1888 


576,793 90 


455,089 82 


1,031,882 22 


i«ft«ii 


llfttf» 


18^4 


628,614 67 


340,656 49 


869,271 16 


14^<J«. 


OJW& 


1885 


599,919 88 


282,872 50 


882,292 88 


leftA 


11«& 


1886 


710,747 97 


807,541 89 


1,018,289 86 


' 18/m 


12flft 


imi 


712.440 85 


352.561 21 


1.065,002 06 


"AVb 


H/tfrfb 


1888 


769.141 88 


333,659 77 


1.102.801 15 


22flfi8> 


i4/a,'» 


1889 


855,872 95 


390,045 56 


1,245,418 51 


1 SStifift 


16A% 


1890 


822,808 86 


834.547 12 


1.157,350 48 


25i%1. 


16«& 


1891 


841.857 76 
$18,554 40 


436.465 63 


1,277,823 89 
$120,472 91 


aSiVo-b 


leim 


Increase . 


$101,918 51 


OftVa 


Oim 



A fraction more than one-fourtli of the Gross Earnings from Freight 
TraflSc during the last year was derived from the transportation of Farm 
Products shipped at local stations. 

The average yearly Gross Earnings from such shipments, compared 
with the Gross Earnings from traffic of ail kinds during the last eleven 
years, is IS^jj^q- per cent. The percentage in 1891 is about three per 
cent, more than the averaixe for the period of eleven years. 

Statements in detail, of which the foregoing is a summary, will be 
found in the Appendix to this report. 

In the first four months of the year the traffic of the road was smaller 
than in the corresponding months in 1890. From the month of April 
until the end of the year a very considerable increase of passenger traflSc 
occurred. 

In the last half of the year the influence of good crops was manifested 
and caused the increased Freight Earnings already stated. 

The number of passengers carried on your trains was 1,952,465, or 
86,117 more than were carried in 1890. 

The number of tons of freight carried was 3,501,327, or 101,622 tons 
more than were carried in 1890. 

The average earnings per passenger, per mile, was one cent and nine 
and one-half mills; an increase of -^^^ of a cent per mile, compared with 
the average in 1890. 

The average Freight Earnings per ton, per mile, was f^^ of one 
cent, or y^ of a cent greater than in 1890. 
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The actual rate charged was in no case higher than in the preceding 
year. The small increase in average earnings^ as above stated, is due to 
a smaller proportion of cheap fares, and the transportation of a smaller 
proportion of the classes of freight for which the lowest rates are charged. 

For the last ten years, an average of about $200,000 per annum, have 
beea expended for ballasting. That work is now substantially completed, 
which will account for the reduced expenditures reported under the head 
of Maintenance of Way, and also for the greater part of the reduced per- 
centage of Operating Expenses in which such expenditures are included. 

Your rolling stock consists of 228 locomotives, 161 cars for use in 
passenger trains (including twenty-five Pullman Sleeping Cars) and 7,660 
freight cars. Four passenger cars and twelve caboose cars, included in the 
foregoing statement, have been constructed by the Company at its shops 
during the last year. 

The cost of additional property acquired, and the cost of work done 
and material purchased for a second main track between Pontiao and 
Lexington, 18^ miles, during the year is $200,220.08. 

There has been expended in the construction of the track last referred 
to, including the cost of all cross ties and steel rails needed for it, 
$107,332.17. This track will soon be completed. There will then remain 
only 7-]^ miles of single main track for a distance of 126^ miles between 
Chicago and Bloomington. 

Four hundred and sixty-nine milps of track are ballasted with rock, 
171 miles with cinder from blast furnaces, and 201 miles with grravel. 

The bridges and culverts on your road are nearly all of steel, iron, or 
stone. 

The condition of your road has been in all respects improved from 
year to year for l^he last ten years or more, and will now, in its permanent 
way, bridges, structures, and rolling stock, compare favorably with the 
best roads in the United States. 

For the efficient services rendered by your officers in the several 
departments, and all persons employed under their direction, our acknowl- 
edgments are due. 

Your attention is invited to the Tabular Statements and Accounts 
which will be found in the Appendix to this report. 

By order of the Board, 

T. B. BLACKSTONE, 

President, 



APPENDIX. 






[A. 



APPENDIX. 



AUDITOR'S REPORT. 



THB CHICAGO & ALTON RAILROAD COMPANY. 

Auditor's Office, 

Chicago, lU., February 11, 1892. 
To the Board qf Directors : 

Gbntlbmbn : I would respeotfully submit the following Statements 
and Tables showing the financial condition of the Company on December 
31, 1891, and the operations of the road for the fiscal year 1891: 

A — General Balance Sheet. 

B — Income Account. 

G — Additional Property Account. 

D — Gross Samings from Traffic for the year. 

E — Statement of Monthly Eamings from 1882, and Annual Expenses and 
Proflto. 

F — Passenger Statistics and Comparisons. 

G — Freight Statistics and Comparisons. 

H — Freight Transported. 

I — Statement of Gross Eamings from Shipments of Farm Products in Illinois. 

J — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

K — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEF, 

Auditor. 
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D — Oro8B Earnings from Traffic for Year ending December 31««, 1891. 



MONTHS. 



January. . . 
February . 

March 

April .... 

May 

June 

July 

August . . . 
September 
October. . . 
November 
December. 



Totals for Tear . . . 



PASSENGER. 



$170,772 42 
140.832 98 
162,670 87 
157,876 89 

• 

169,488 86 
184.907 66 
312,185 71 
226,468 74 
227^872 86 
215.886 28 
167.^16 98 
171,669 88 



$2,206,841 98 



FBBIOHT. 



$816,417 19 
818,789 22 
880,697 86 
848,585 47 
862,512 42 
877.069 44 
471,482 06 
531,792 94 
658,151 48 
527,524 85 
460,411 49 
414.781 50 



$4,998,114 87 



EXPRESS, 
MAILS, ETC. 



$81,848 18 
26,658 97 
38,617 69 
81.104 78 
29.844 82 
82,583 96 
82,909 85 
88.819 68 
88,894 79 
84,097 78 
84,884 17 
32,714 76 



TOTAL. 



$885,924 88 



$518,582 74 
486,781 17 
526,885 42 
532,066 09 
561,840 60 
594,661 06 
716.627 62 
791.581 86 
818,919 08 
777.458 86 
668,161 59 
619.116 09 

$7,590,881 18 
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THIRTIETH ANNUAL REPORT 
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PRESIDENT AND DIRECTORS 
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CHICAGO: 
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Tenn of Serrlee 
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Term of Servioe 
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OFFICERS. 



T. B. BLACKSTONE , . PreaideiU. 

J. C. McMULLIN Vice-President. 

CHARLES H. FOSTER Secretary and Treasurer. 
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CHARLES H. CHAPPELL. . . . General Manager. 

W. E. GRAY , Superintendent of Transportation. 

J. H. WOOD General Manager^s Assistant. 

H. H. COURTRIGHT General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Age?^. 

H. C. DRAPER Chief Engineer. 
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DIRECTORS' THIRTIETH ANNUAL REPORT. 



To the Stockholders of The Chicago <t Alton RaUroad Company : 

The Board of Directors submit the following Report for the year 
•ending December 31, A. D. 1892 : 

LBNOTH OF BOAD OPBBATBD. 





XILSI OP MAIS MXn 
BRAirOH LIMBS. 


XILBBOF 
nDB TBAOK. 


LBNOTH OF 




rntsT 

MAIH TBAOK. 


ADDirXOlTAL 
MAIHTRAOKB 


ALL TAAOXB. 


ChicafiTO to Bast St. Louis 


280.70 
24.48 
79.80 

260.42 

168.00 
60.00 


100.06 


117.69 

16.08 

6.60 

68.80 

19.67 
4.29 


498.44 
89 66 


Coal City Line 


Dwight to Washington and Lacon 

Roodhouse to Kansas City - . . . 

Bloomington to Wann, via Jacksonyille, 
Oodfrey and Unpor AUop r ......... - 




86.40 


1.17 


814.89 
177 67 


Mexico to Cedar City 




64.29 






ToUl Miles 


843.40 


101.22 


226.68 


1.171.16 





The foregoing tabular statement includes 18|^ miles of second main 
track and 3^ miles of side tracks, constructed during the year. 

With the exception of 33^^ miles of side tracks, and one mile of 

main track on a Branch line, all tracks are laid with steel rails. The 

standard weight of steel rails on your lines is 70 lbs.. per yard. 

(5) 
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GAPITAIi STOCK. 



Preferred Shares I 8,479,500 00 

Common Shares 16,260,800 00 

Total amount of Stock $19,748,800 Qf> 

MOBTaAOB BONDS AND OTUBB OBLIGATIONS. 

St Louis, Jacksonville A Chicago Railroad First Mort- 
gage 7 per cent. Bonds, due April 1, 1894, assumed 
by your Company |2,939,000 00 

St Louis, Jacksonyille & Chicago Railroad Second 
Mortgage 7 per cent Bonds, due July 1, 1898, 
assumed by your Company 380,000 00 

Louisiana & Missouri River Railroad First Mortgage 
7 per cent Bonds, due August 1, 1900, assumed 
by your Company in settlement of Accounts under 
Contract for Construction, dated July 5, A.D. 1870 489,000 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

due May 1, 1903 1,982,000 00 

Consolidated Chicago & Alton 6 per cent Sterling 

Bonds, due July 1, 1908— £900,000, say 4,879,860 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by your Company under terms of lease. . . • 598,000 00 



Total amount of Bonds $10,502,850 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, $1,500,000 00 

Mississippi River Bridge Company's Stock, on which 
perpetual dividends at the rate of 7 per cent, per 
annum are guaranteed 800,000 00 

Kansas City, St. Louis A Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,750,000 00 

Kansas City, St Louis & Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent 
per annum, are contingent upon gross earnings. . . . 271,700 00 8,821,700 00 

Total $84,078.850 00 

The Louisiana & Missouri River Railroad is operated by your Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 85 per cent, of the remainder shall be the amount of rent for 
that year. 



The lines of railway operated by your Company, the bridges over the 
Mississippi and Missouri Rivers, and all other property appurtenant thereto, 
4ure owned by it, subject to the mortgages and other obligations above stated. 

The common capital stock of the Company has been increased by the 
issue and sale to its shareholders of 21,568 full shares, and fractions 
amounting to 308^ shares, at the rate of $114 per share, and the First 
Mortgage Bonds of this Company amounting to $2,883,000; its Sinking 
Fund Gold Bonds, amounting to $143,000, and Bonds of the Mississippi 
River Bridge Company amounting Co 1 14,000, have been paid and 
cancelled during the last year. 

The net result of such increase in the amount of common stock, and 
the cancellation of Bonds, as above stated, is a reduction of $353,875 in 
•the total stock and bonded obligations of the Company. 

REVENUE. 

The Gross Earnings from Traffic, and Interest on temporary investments 

of surplus, during the last year were $8,008,476 14 

The Total Disbursements daring the same period for Operating Expenses, 
Taxes, Rent of Leased Lines, Interest on Bonds, and Divi- 
dendswere 7,698.520 09 

Balance $ 809,956 05 



• 



mCOMB ACCOUNT. 



By Balance December 81, 1891 $2,646,575 62 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 578.788 11 

By Gross Receipts from Traffic 7,780,610 58 

$10,955,969 26 

DISBURSEMENTS . 

Interest on Funded Debt $ 804,107 91 

Dividends 1 ,407. 560 00 

Bent paid Jollet & Chicago R. R. Co 105,750 00 

Louisiana & Missouri River R. R. Co 161,468 47 

Kansas City, St. Louis & Chicago R. R. Co. 885,885 00 

Mississippi River Bridge Co 71,000 00 

Paid for Sinking Fund Bonds, purchased 169,985 88 

Paid and appropriated from this Account for Addi- 
tional Property, Locomotives, Real Estate, 

New Buildings and New Tracks 288,841 42 

Operating Expenses, including Taxes 4,807,798 71 

8,102,847 84 

Balance, December 81, 1892 $2,858,621 92 



tt <c 

t< <c 
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The following Statements show the Earnings and Expenses during 
1891 and 1892 : 

OB088 BARKINGS. 



raB OXXT. 


1891. 




1892. 


FRB OBHT. 


WiMfk 


$2,206,841 98 

4,998.114 87 

172,269 46 

168.186 02 

46,629 86 


From Passengers 


$2,861,242 47 

4,988,696 49 

172,700 00 

181,709 24 

41,862 88 


80^M, 
OO^ft, 


" Freight 

** Bxpress 


VM1QQO 

02?SWk 


•* Mftllff. 


tJll niXn 


" Mlnniil 1 A.nftoii ft , 








$7,690,881 18 


Total Eamiugs 


$7,730,610 68 





The Gross Earnings from Traffic in 1892, compared with those of 1891, 
are as follows : 



From Passenger Traffic 
Freight 
Express 
Mail 
Miscellaneous Sources 






<< 



it 



<< 



XKCIUEABB. 



$144,400 49 



440 66 
18,574 22 



DBOBBABB. 



$14,618 88 



4,167 68 



PBB CBBT. 



08A% 

oJhm 



The increase in Gross Earnings in 1892, compared with those of the 
preceding year, is $139,729.85 or 01-]^^ per cent. 

OPBRATING XZFBIiSBS. * 



PBB OBHT. 


1891. 




1892. 


PBB OBST. 




$1,669,045 59 

1,424,772 35 

861,100 77 

518,881 09 


For Conducting Transportation 
" Motive Power 


$1,792,274 09 

1,866,217 87 

1,221,674 07 

427,788 18 


08j«ft 


" Maintenance of Way 

** Maintenance of Gars 




$4,458,749 80 


Total 


$4,807,798 71 











The expenditures for operating and maintaining your railroad, com- 
pared with those of the preceding year, are as follows : 



For Conducting Transportation 

Motive Power 

Maintenance of Way 

Maintenance of Cars 






CI 



INCRBA8C. 



$138,228 50 



860,478 80 



DBCBBA8B. 



$68,554 98 



86 097 91 



PBB CBXT. 






The increase in operating expenses, compared with 1891, is $349,- 
048.91, or 07-]^/^ per cent. 
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ABAIiTBXa OP OPBBATIHa ■ZFBHUB, BXCLUDINO TAXES. 



Per 
Gent. 


1891. 




1802. 


Per 
Cent 




$2,646,240 59 

1,847,800 45 

211,256 58 


Paid for Labor and Personal Senrlces 

Paid for Stores 


$2,881,101 02 

1,895,004 64 

262,805 52 

$4,588,911 18 


2S# 

80 ^A 


Insurance, Rents, Miscellaneous Expenses 


05^ 




$4,204,797 62 


Total 




m 






18W. 




1892. 


- 8,966 
$2,6^ 1R8 84 


Avera|i:e number of men employed in- 
cluding work on new tracks, &c 

Airirreirate Pay Rolls 


4,872 
$2,924,819 ^ 


^mrf^f-— 











SUMMARY OF EABNINOS AND EXPENSES. 



1891. 




1892. 


$7,590,881 18 


Earnings from all Sources 


$7,780,610 58 


4.458.749 80 


Operatin IE Dzoenses 


4,807,798 71 






3.182.181 88 


Net £arDiniFs 


2,922,811 82 






KQ 788 

oo^ooo 


. .Operating Expenses per cent, of Gross Earnings. . 


0*1000 



Increase in Gross Earnings $189,729 35 

Increase in Operating Expenses 849,048 91 

Decrease in Net Earnings $209,819 56 



The decrease in Net Earnings in 1892, compared with Net Earnings 
in 1891, is OS ^g^flft per cent. 

EAHNINGS PER MILE. 



1891. 




1892. 


$9,000 88 
5,286 64 


Gross Earnings per mile of Road 

Operating Expenses per mile of Road 


$9,166 01 
5,700 50 


$8,713 69 


Net EarniDfFS ner mile of Road 


$8,465 51 
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TOTAL GBOS8 KABITINOS FBOM FARM PRODUCTS SHIPPBD AT LOCAL STATIONS. 



Yean. 


GroM Samings 

OD Shipmenu of 

FumProdacto 

Trom 

Local StaHons 

In 

DUDOic 


QroM £flniiiigB 

Fann Prodncta 
firam 

in 
MbMori. 


GroMEamlnga 

on ShipmeDtB of 

Fann Prodncto 

f^tim 

Loeal Stationa 

in Illinois and 

Mlaaonrl. 


Percent 

of 
Groaa Earnings 

on 
Freight Tnfflc 


Percent. 

of 

Gross Buniiip 

on all 

TraiBic 


1881 


1799,324 00 


$301,662 00 


$1,100,966 00 


!»!«& 


Wffi?. 


1882 


768,818 00 


397,424 00 


1.166,237 00 


!»«», 


14i»fi( 


1888 


676,792 90 


455,089 32 


1,031,882 22 


1««J 


"AM. 


18>J4 


528,614 67 


340,666 49 


869,271 16 


1*«J& 


omh 


1885 


099,919 88 


282,872 50 


882,292 33 


l»ftW5 


tim 


1886 


710,747 97 


807,541 89 


1,018,289 86 


ISflfift 


12«ii 


1887 


712.440 85 


352.561 21 


1.065,002 06 


17A«> 


HflftA) 


1888 


769,141 88 


333,659 77 


1,102,801 15 


s»«»i> 


UA% 


1889 


855,872 95 


390.045 56 


1,245.418 51 


a-^im 


l«A% 


1890 


822,808 86 


384.547 12 


1,157,350 48 


25^1j 


i»im 


1891 


841,857 76 


436,465 63 


1,277,823 39 


SWWA 


iw«i. 


1892 


771,242 76 


346,600 75 


1,117,843 50 ! 
$169,977 89 


22im 


14rm 


Decrease. 


• $70,115 01 


$89,864 88 


03im 


02tWA 



Statements in detail, of which the foregoing is a summary, will be 
found in the appendix to this report. 

The number of passengers carried on your trains was 2,228,572, or 
276,107 more than were carried in 1891. 

The number of tons of freight carried was 3,516,151, or 14,824 tons 
more than were carried in 1891. 

The average earnings per passenger, per mile, was one cent and seven 
and eight-tenths mills; a decrease of ^^^ - of a cent per mile, compared 
with the average in 1891. This reduced average rate for transporting 
passengers represents an average saving by each person traveling thirty- 
six miles (which was the average distance traveled by local passengers, 
this Company having no suburban traffic) of about six and one-half cents, 
and an average saving by all passengers of a fraction over ten cents on 
each journey, and it represents a loss of net revenue to the Company of 
$240,307.18. 

The average freight earnings per ton, per mile, was -^(j^ of one 
cent, or y^^T^ of a cent less than in 1891. This reduced average rate for 
transporting freight represents a saving of a fraction over two cents by 
each person shipping a ton of freight 167 miles, which was the average 
distance freight was transported, and a loss of net revenue to the Company 
on the whole amount of freight transported of $83,284.63. 

Your rolling stock consists of 234 locomotives, 178 cars for use in 
passenger trains (including twenty-four Pullman Sleeping Cars) and 7,660 
freight cars, of which six locomotives and eighteen passenger cars have 
been added during the year. 
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D — OroM Earnings from Traffic for Year ending December 31«^, 1893. 



MONTHS. 



FA88RNORR. 



February 
March . . . 
April . . . . 

May 

June 



150,893 71 
173,570 69 
177,189 03 
196,846 07 
285,786 37 



July 300,588 27 

August 314,691 96 

September 370,109 27 

October 885,299 68 

Noyember 224,212 01 

December 145,888 39 



PREIOHT. 



January $175,785 39 $388,624 30 



384,002 39 
871.554 42 
361,812 80 
862,277 42 
348.701 28 
317,947 37 
348,778 59 
384,607 41 
355,134 78 
374,797 89 
830,378 93 



Totals for Year ... $2,900,819 84 $4,278,117 48 



MAIUi. ETC. TOTAL. 

$81,654 67 
31,996 16 
85,130 20 
82,708 66 
32,560 29 
88,806 72 
30,420 78 
80,782 64 
83,988 69 
88,860 23 
80,781 89 
35,061 96 

r 

$892,702 89 $7,566,640 21 



$596,064 36 
516,892 26 
580.255 31 
571,220 49 
591,693 78 

668.293 82 
648.906 42 
694.208 19 
788,705 37 

774.294 64 
629.791 79 
511,829 28 
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AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

Auditor's Office, 

Chicago, 1U„ I^bmary 9, 1888. 
To the Board of Directors : 

Gentlemkn : I would respectfully submit the following StatemeDts 

and Tables showing the financial condition of the Company on December 

31, 1892, and the operations of the road for the fiscal year 1892: 

A — General Balance Sheet. 
B — Income Account. 
C — Additional Property Account. 
D — GroM Earnings fh)m Traffic for the year. 

E — Statement of Monthly Earnings from 1888, and Annual Expenses and 
Profits. 

F — Passenger Statistics and Comparisons. 

Qt — Freight Statistics and Comparisons. 

H — Freight Transported. 

I — Statement of Gross Earnings from Shipments of Farm Products in Dlinois. 

J — Statement of Gross Earnings from Shipments of Farm Products in Missouri. 

E! — Mileage of Cars and Details of Mileage. 

Respectfully yours, 

CHAUNCEY KELSEY, 

AudiMT' 
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D — Oro8B Earnings from Traffic Jor Year ending December 31«<, 1892. 



MONTHS. 



February . 

March 

April .... 

May 

June 

July 

August . . . 
September 
October. . . 
November 
December . 



Totals for Year . . . 



1 

PAS8BNOBR. 


FREIOHT. 


EXPRBSS, 
MAILS, ETC. 


TOTAL. 


1 

$164,547 07 


$885,598 26 


$82,730 36 


$582,876 69 


168,887 48 


850,425 65 


36,648 04 


545,461 17 


188,982 10 


889.824 74 


84,649 72 


608,456 56 


176,728 24 


888,898 68 


81,870 15 


545,992 07 


171,259 59 


829,808 20 


81,108 99 


681,671 78 


192,169 81 


869,089 48 


85,061 42 


696,810 21 


217,862 48 


899,125 50 


28,217 62 


645.205 55 


226,187 80 


527.158 98 


82,415 14 


784,761 87 


246,188 98 


529,108 81 


88,689 86 


807,882 66 


249,668 07 


500,607 74 


82,504 18 


782,774 94 


188.611 81 


451,209 60 


80,681 97 


670,508 88 


178.718 69 


418,750 90 


86,249 17 


628,718 76 


$2,861,242 47 


$4,988,596 49 


$895,771 57 


$7,780,610 58 
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THIRTY-FIRST INNnAl REPORT 



OF THX 



PRESIDENT AND DIRECTORS 



OF na 



CHICAGO & ALTON 



RAILROAD COMPANY, 



FOR THE 



YEAR ENDING DECEMBER 31, 1893. 



Issued February, 1894. 



CHICAGO: 
Rand, McNallt & Co., Printers, 16G-1?2 Adams St. 



1804. 



, \ 



THIKTY-FIRST ANNUAL REPORT 



OP THB 



PRESIDENT AND DIRECTORS 



OP THB 



CHICAGO & ALTON 



RAILROAD COMPANY, 



FOR THB 



YEAR ENDING DECEMBER 31, 1893. 



Issued February, 1894. 



CHICAGO: 
Rand, McXallt & Co., Pbinters, 166-172 Adams St. 

1894. 



DIRECTORS. 



JOHN J. MITCHELL St. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 

A. C. BARTLETT Chicago, III. 

T. B. BLACKSTONE Chicago, III. 

JOHN B. DRAKE Chicago, III. 

MORRIS K. JESUP New York. 

JAMES C. McMULLIN Chicago, III. 

JOHN A. STEWART Nbw York. 

ALBERT A. SPRAGUE Chicago, III. 



f 



Tenu of Service 

Expires flrat Monday 

in April. 1894. 



Term of Service 

Bzpirefl first Monday 

in April, 1805. 



Term of Service 

Bzpires first Monday 

in April, 1896. 



OFFICERS. 



T. B. BLACKSTONE President, 

J. C. McMULLIN Vice-PresidmL 

CHARLES H. FOSTER Secretary ajid Treasurer, 

CHAUNCEY KELSEY Auditor, 

WILLIAM BROWN General Solicitor, 

CHARLES H. CHAPPELL. . . . General Manager, 

W. E. GRAY General Superintendent. 

J. H. WOOD General Manager^ Assistant, 

H. H. COURTRIGHT General Freight AgeyU. 

JAMES CHARLTON General Passenger and Ticket Agent. 

H. C. DRAPER Chief Engineer, 

JACOB JOHANN Superintendent of Machinery and Cars. 

A. V. HART WELL Purchasing Agent, 



< 



DIRECTORS^ THIRTY-FIRST ANNUAL REPORT. 



To the Stockholders of The Chicago A Alto?i Railroad Company : 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1893: 

LENGTH OF ROAD OPERATED. 



Chicago to East St. Louis 

CJoal City Line 

Dwight to Washington and Lacon 

Roodhouee to Kansas City 

Bloomington to Wann, via Jacksonville, 

Gkxif rey and Upper Alton 

Mexico to Cedar City 

Total Miles 



MILBS or MAIM AMD 
BRANCH LINKS. 



riR8T 
MAIN TRACK. 


ADDmOMAL 
MAIM TRACKS 


280.70 

24.48 


108.04 


79.76 




250.42 
158.00 


1.84 


50.00 









843.85 



109.88 



MiLss or 


LMNGTU OP 


SIDE TRACK. 


ALL TRACKS. 


120.82 


509.56 


14.49 


38.97 


6.55 


86.30 


62.94 


315.20 


19.82 


177.82 


4.50 


54.50 



229.12 1,182.35 



The foregoing tabular statement includes 8^1^ miles of second main 
track and 2-|'^ miles of side tracks, constructed during the year. 

With the exception of 32-]^ miles of side tracks, and one mile of 
main track on a Branch line, all tracks are laid with steel rails. The 

standard weight of steel rails on your lines is 70 lbs. per yard. 

(6) 



6 



CAPITAL STOCK. 



Preferred Shares | 3.479, 500 00 

Common Shares 16,300,900 00 

Total amouYit of Stock $19,780,400 00 

MOBTOAOB BONDS AND OTHER OBLIGATIONS. 

St. Louis, Jacksonville A Chicago Railroad First Mort- 
gage 7 per cent. Bonds, due April 1, 1894, assumed 
by your Company $2,029,000 00 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent. Bonds, due July 1, 1898, 
assumed by your Company 280,000 00 

Louisiana & Missouri River Railroad First Mortgage 
7 per cent. Bonds, due August 1, 1900, assumed 
by your Company in settlement of Accounts under 
Contract for Construction, dated July 5, A. D. 1870 489,000 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

due May 1,1903 1,882,000 00 

Consolidated Chicago & Alton 6 per cent. Sterling 

Bonds, due July 1, 1903— £900,000, say 4,379,860 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by your Company under terms of lease. . . . 579,000 00 



Total amount of Bonds $10,438,850 00 

Joliet and Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, $1,500,000 00 
Mississippi River Bridge Company's Stock, on which 

perpetual dividends at the rate of 7 per cent, per . 

annum are guaranteed 300,000 00 

Kansas City, St. Louis & Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,760,000 00 
Kansas City, St. Louis & Chicago Railroad Common 

Stock, on which dividends, not to exceed 7 per cent. 

per annum, are contingent upon gross earnings 271,700 00 3,821,700 00 



Total $84,040,950 00 

Tlie Louisiana & Missouri River Railroad is operated by your Company 
under a lease, which, by its terms, is to continue one thousand years from 
the first day of August, A. D. 1870. The lease provides that each year all 
taxes and assessments shall be deducted from the gross earnings of the 
road, and 35 per cent, of the remainder shall be the amount of rent for 
that year. 



Fifty thousand dollars of the Sinking Fund Gold Bonds, and fourteen 
thousand dollars of the Mississippi River Bridge Company's Bonds have 
been canceled on account of sinking funds during the year. 



REVENUE. 

The Gross EarDiogs from Traffic, and Interest on temporary investments 

of surplus, during the last year were ♦7,872,108 88 

The Total Disbursements during the same period for Operating Expenses, 
Taxes, Rent of Leased Lines, interest on Bonds, and Divi- 
dends were 7,524, 204 02 

Balance $ 347,904 81 



INCOME ACCOUNT. 



By Balance December 81, 1802 ♦2,853,621 92 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 305.468 62 

By Gross Receipts from Traffic 7,566,640 21 



♦10.726,730 75 



DISBURSEMENTS. 

Interest on Funded Debt ♦ 632,037 02 

Dividends 1,582.386 00 

Rent paid Joliet & Chicago R. R. Co 105,750 00 

" Louisiana & Missouri River R. R. Co 140,897 25 

'* " Kansas City, St. Louis & Chicago R. R. Co. 336,244 60 

•* Mississippi River Bridge Co 71,000 00 

Paid for Sinking Fund Bonds, purchased 57,342 50 

Paid and appropriated from this Account for Addi- 
tional Property, Locomotives, Passenger Cara, 

Real Estate, New Buildings and New Tracks. 217,833 38 

Operating Expenses, including Taxes 4,656,889 15 

7.799.379 90 



Balance, December 31, 1893 ♦2,926,350 85 
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CAPITAL frroGK. 



Preferred Shares $8,4W,M0 00 

Common Sham 1 8, 75 1, 100 00 

Total amount of Stock $22,280,000 00 



MOBTQAOB BONDS AND OTUSB OBLIGATIONS. 

8t Louis, JacksonyiUe A Chicago Railroad Second 
Mortgage 7 per cent Bonds, due July 1, 1808, 
assumed by your Company $ 280,000 00 

Louisiana A Missouri River Railroad First Mortgage 
7 per cent. Bonds, due August 1, 1000, assumed 
by your Company 1,785,000 00 

Louisiana & Missouri River Railroad Second Mortgage 

Bonds, due November 1, 1000 800,000 00 

Chicago & Alton Sinking Fund 6 per cent. Gold Bonds, 

due May 1 . 1908 1 , 858, 000 00 

Consolidated Chicago & Alton 6 per cent Sterling 

Bonds, due July 1, 1003— £900,000, say 4,879,860 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent. Bonds, due October 1, 1912, 
assumed by your Company under terms of lease 568,000 00 

Total amount of Bonds $ 9,110,850 00 

Joliet & Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent, per annum are guaranteed, $1,500,000 00 

Mississippi River Bridge Company's Stock, on wliich 
perpetual dividends at the rate of 7 per cent, per 
annum are guaranteed *, 800,000 00 

Louisiana <& Missouri River Guaranteed Stock on which 
perpetual dividends of 7 per cent, per annhm are 
guaranteed 829,000 00 

Kansas City, St. Louis A Chicago Railroad Stock, on 

which 6 per cent, annual dividends are guaranteed, 1,750,000 00 

Kansas City, St. Louis <& Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent 
per annum, are contingent upon gross earnings. . . . 271,700 00 4,150,700 00 

Total 185,492,160 00 

On the 13th day of November, A. D. 1894, an agreement was 
■entered into between your Company and the Louisiana & Missouri River 
Railroad Company, a copy of which will be found appended to this 
Report. 



Pursuant to its terms your Company has assumed all the obligations 
of the Louisiana ft Missouri River Railroad Company, and such of them 
as have not been already redeemed and canceled are included in the 
above statement of Mortgage Bonds and other obligations. 

The purchase by your Company of the common and preferred shares 
of the Louisiana ft Missouri River Railroad Company, for which provision 
is made in the agreement, had been consummated at the close of the year, 
with the exception of 664 shares of preferred, and 965 shares of the 
common stock, at a cost (including all incidental expenses) of 1648,683.74, 
which sum has been taken from the accumulated surplus of your Company, 
and applied in payment for such shares and expenses. 

The remainder of the shares to be purchased will cost your Company 
$26,188, and the total cost of all the shares, including the expenses above 
referred to, will amount to 1674,771.74. 

The total amount of the obligations of the Louisiana ft Missouri 
River Railroad Company which have been assumed, in addition to $489,000 
of its First Mortgage Bonds, which were assumed by your Company July 
5, 1870, which bonds do not represent a part of the cost of the road, is 
$2,015,000, and the total cost to your Company of the Louisiana & Mis- 
souri River Railroad, under the agreement of November 13, 1894, is $2,689,- 
771.74, or $25,692.18 per mile. 

The common capital stock of your Company has been increased dur- 
ing the year by the issue and sale of 24,602 shares to its share-holders, at 
the price of $114 per share. 

The First Mortgage Bonds of the St. Louis, Jacksonville ft Chicago 
Railroad, amounting to $2,929,000, which matured on the first day of 
April last, have been paid and canceled. 

Twenty-nine thousand dollars of your Company's Sinking Fund Gold 
Bonds, and sixteen thousand dollars of the Bonds of the Mississippi River 
Bridge Company, have been canceled on account of sinking funds during 
the year. 

Leaving out of the account the bonds and stocks of the Louisiana ft 
Missouri River Railroad, from the purchase and assumption of which a 
considerable reduction of the annual fixed charges of this Company may 
hereafter be expected, the total amount of bonds and capital stock, by 
which your property is represented, has been reduced during the year 
$623,800. 

At all times during the last thirty years, when it has been practicable, 
the total capitalization by which your system of roads is represented has 
been reduced. 

At the end of the year 1894 the total capitalization, including all 
obligations assumed by your Company, is less than 60 per cent of the 
actual cost of the property in its present improved condition. 
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A dividend of 8 per cent is, therefore, the equivalent of about 4} per 
cent upon such a number of shares as would, together with the funded 
debt, represent the actual cost of the property. 

The total amount of the capital stock and other obligations of your 
Company, which is shown on page 6 of this report, less the amount of the 
Mortgage Bonds and Stocks of other companies owned by your Company, 
is in round numbers $31,966,000, and this sum is equal to $87,061.72 per 
mile of railroad, or $20,411.30 per mile, including all the tracks, of your 
Company. 

BBVXNUE, 

The Qross Barnings from Traffic, and Interest on temporary investments 

of surplus, during the last year were $6,665,256 01 

The Total Disbursements during the same period for OperatiDg Expenses, 
Taxes, Rent of Leased Lines, Interest on Bonds, and Divi- 
dendswere 6,518,601 51 

Balance $ 46,654 50 



nrCOXB AOOOUKT. 

By Balance December 81, 1898 $2,926,850 85 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 482,906 84 

By Gross Receipts from Traffic 6,292,236 54 

$ 9,701,588 28 

DISBURSBMSNTS. 

Interest on Funded Debt $ 527,508 77 

Dividends 1.729.424 00 

Rent paid Joliet ^ Chicago R. R. Co 105.760 00 

** " Louisiana A; Missouri River R. R. Co 120,200 69 

Kansas City, St. Louis & Chicago R. R. Co. 886,085 85 

Mississippi River Bridge Co 71 ,000 00 

Paid for Sinking Fund Bonds, purchased 88,428 75 

Paid and appropriated from this Account for Addi- 
tional Property, Real Estate, and New Tracks . 26.217 71 

Operating Bxpenses. including Taxes 8,628,687 20 

6.678,242 97 

Balance, December 81. 1894. $8,128,840 26 
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The following Statements show the Earnings and Expenses during 
1898 and 1894 : 

OB088 SARNIN6S. 



FBR OBKT. 


1898. 




1894. 


PBB OUTT. 


03tW% 


$2,900,819 84 

4,278,117 48 

172,112 78 

181.767 87 

88,822 24 


From PaaBencrere 


$2,043,912 06 

8,881,544 52 

172,829 10 

181,279 79 

18,171 07 




" Freight 

" Express 


02#^^B 


" Mails 


"■'1 ooo 


'* Miscellaneoas 


xooo 






$7,566,640 21 


Total Barnings. 


$6,292,286 54 





The Gross Earnings from Traffic in 1894, compared with those of 1898, 
follows : 



INOUABB. 



DX0BKA8B. 



From Passenger Traffic 
Freight 
Express 
Mail 
" Miscellaneous 



<t 



<« 



<< 



« 



«« 



<i 



$216 82 



$856,907 78 
891,572 96 



488 08 
25,651 17 



FBR OBHT. 



29fljjflj 

09|yj^ 



The decrease in Gross Earnings in 1894, compared with those of the 
preoedinj^ year, is $1,274,403.6?, or Id-fffg per cent. 



OPBRATINO KZPBNSSB. 



nn OBHT. 


1893. 




1894. 


PEB OBKT. 


m»6 

80AJ& 
2M*& 


$1,709,247 97 

1,486.803 82 

1,118.867 21 

896.970 15 


For Conducting TransportatioD 
" Motive Power 


$1,581,535 70 

1,187,897 89 

699,804 98 

260,448 68 


42fl«, 
07iWfl, 


" Maintenance of Way 

' ' Maintenance of Gars 




$4,655,889 15 


Total 


$3,628,687 20 











The expenditures for operating and maintaining your railroad, com- 
pared with those of the preceding year, are as follows : 



For GoDductiog Transportation 

Motiye Power 

Maintenance of Way 

Maintenance of Cars 



«< 



(< 



<< 



DBOBBABB. 



$177,712 27 
298,905 93 
414,062 28 
186,621 47 



PBB CBBT. 






The decrease in operating expenses, compared with 1893, is tl,027,- 
201.95, or 22^^ per cent. 
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▲NALTSB8 OF OPBRATIKO BZFBHBBS, nXOLUDISQ TAZB8. 



Per 
Gent. 


1808. 




***• OeSL 


08^ 


$2,689,629 00 

1.829,877 79 

872,288 11 


Paid for Labor and Personal Serrlces. ... 
Paid for Stores 


$2,222,719 STiee^s, 

818,868 47.24«, 
807.245 41t09Afc 

1 

1 


Insaranoe, Rents, Miscellaneous Expenses 




$4,891,294 90 


Total 


$8,848,818 25 






1898. 




18M. 


4,011 
t2 Alto OAO 2A 


Averase number of men employed 

AffflTemte Pay Rolls 


8,865 

$2,187,986 38 


V*' 


(^""f-^"^ — — 





8UMMAST OF EAIKNINaS AND SXPBNSE8. 



1898. 



$7,566,640 21 
4,655,889 15 



2,910,751 06 






.Earnings from all Sources 
, . . .Operating Expenses. . . . 



,Net Earnings, 



. .Operating Expenses per cent of Gross Earnings. . 



1894. 



$6,292,236 54 
8,628,687 20 



9,668,549 84 



57^ 



ooo 



Decrease in Oross Earnings $1,274,408 67 

Decrease in Operating Expenses 1.027,201 96 

Decrease in Net Earnings $247,20172 



The decrease- in Net Earnings in 1894, compared with Net Earnings 
in 1893, is 08-^^ per cent. 



BABNU^GS PBR MILS. 



1898. 




1894. 


$8,971 69 
5,520 88 


Gross Eaminirs per mile of Road 


$7,461 00 


Oneratincr Exnenses ner mile of Road 


4.802 71 






$8,451 21 


Net Earnings per mile of Road 


$8,158 29 
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TOTAL GBOSS BARNINQS FROM FARM PRODUCTS SHIPPBD AT LOCAL STATIONS. 



Tears. 


0— 

Gross Earnings 

on Shipments of 

FarmProdaets 

fh>m 

Local Stations 

in 

niinols. 


Oross Earnings 

on Shipments of 

Farm Products 

from 

Local Stations 

in 

Missouri. 


Oross Earnings 

on Shipments of 

Farm Products 

from 

Local Stations 

in Illinois and 

Missouri. 


Percent 

of 
Gross Bamings 

on 
Freight TrafBc. 


PerOmt. 

of 

Gnu Bamlngi 

on all 

Tnfflc. 


1881 


$799,824 00 


$801,662 00 


$1,100,986 00 


19/WA 


WAS, 


1882 


768,818 00 


897,424 00 


1,166,237 00 


^^iWA 


14,»fi, 


1888 


576,793 90 


455,089 82 


1,031,882 22 


i«A«. 


llfiWn 


1884 


528,614 67 


340.656 49 


869,271 16 


14A«, 


09im 


1885 


599.919 88 


282,372 50 


882,292 33 


l^iWfc 


iijm 


1886 


710,747 97 


807,541 89 


1,018,289 86 


ISflflfi, 


12fiftfc 


1887 


712.440 85 


352.561 21 


1,065,002 06 


17ft«, 


^^AVtt 


1888 


769,141 88 


838,659 77 


1,102,801 15 


8»flflfi) 


14MS 


1889 


855,872 95 


890.045 56 


1,245,418 51 


25t»& 


i«/m 


1890 


822,808 86 


834.547 12 


1,157,850 48 


25im 


nWfiR) 


1891 


841,857 76 


436,465 68 


1,277,823 89 


26^m 


i«j««> 


1892 


771,242 76 


346,600 75 


1,117,843 50 


28im 


l^ilftfi) 


1893 


771,788 51 


269,261 03 


1,041,049 54 


24^«!fli 


is^m 


1894 


857,408 72 


319.949 82 


1,177,358 54 


sotm 


i«fiftfti 


iDcreikiie. 


$85,615 21 


$50,688 79 


$136,804 00 


05,m 


04,m 



Detailed statements, of which the foregoing is a summary, will be 
foand in the appendix to this report. 

The number of passengers transported during the year is 1,979,083, 
being 201,814, or Q-f^-^ per cent less than in 1893; the number of through 
passengers being 117,608, and the number of local passengers 84,206 less 
than in that year. 

The average distance traveled by passengers is about 50 miles, being 
^2-f^ miles less than the average in 1803. 

The average rate per mile by all passengers was, m 1893, l-fif^ cents, 
and in 1894, 2-^i^ cents per mile. 

The number of tons of freight transported during the year is 2,774,228, 
or about 11 per cent less than in the preceding year. 

The reduction of through freight compared with that of 1893 is 100,- 
588 tons, or IQ-^^^ per cent, and the reduction of local freight, 253,717 
tons, or 1 ^ff^ per cent. 

The average rate per ton per mile was, in 1893, -j^ftV ^^ ^ cent, and in 
^B94, ^^fl^^of a cent. 

The average distance which freight was transported in 1893, was 
154^^ miles, and in 1894 152-^j^^ miles. 

The strike of coal miners, which commenced on the 21st day of April, 
and continued about three months, the boycott and strike of the American 
Railroad Union, which commenced on the 26th day of June, and continued 
until nearly the end of July, and the unparalleled depression of all kinds of 
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business throughout the entire year, account for the very great reduction 
in the trafiBc of your road. 

It is now from thirty to forty years since a majority of the railroads 
of this country were constructed by and at the expense of corporations, to 
whom the several States had, by a covenant in their respective charters, or 
by general laws, granted the right to charge and collect reasonable rates 
for transportation, and it is about twenty-five years since such States, 
especially in the West, inaugurated the policy of reducing railway rates by 
the instrumentality of parallel and competing lines, for which there is not 
now, and has never been, a public necessity. 

The several States, by reason of having authorized the construction of 
such lines, are morally responsible for conditions which have caused 
reasonable rates to be unattainable. 

Many laws have been enacted by State Legislatures and by Congress 
during the last-named period, which provide for rules, regulations, and 
reduced rates, under which in combination with the subdivision of traffic 
which has naturally been caused by the construction of the parallel and 
competing roads above referred to, a large majority of Western roads have 
been forced to bankruptcy, but as to such matters we presume you are 
fully advised. 

We think, however, your attention may not have been called to the 
burden of taxation which your Company, as well as all other railroad com- 
panies, especially those in the West, have been compelled to bear daring 
the last twenty years. 

In 1874 your Company paid State, County and Municipal taxes equal 
to 10 per cent of its earnings applicable to dividends. In each subsequent 
year the ratio of taxes to earnings is larger. 

In 1894 it is 15y^ per cent, and the total amount of taxes paid 
is $15,274.70 larger than in 1898. 

To State, County and Municipal taxes for 1894 must be added the 
Income Tax, which is based on the earnings of that year, payable in July 
next. 

The provisions of the several leases require your Company to pay all 
federal taxes imposed on your leased lines. 

These oblip^ations increase the amount of the Income Tax, which your 
Company is required to pay, to a sum which is equal to 2-]^ pier cent of 
its net revenue. 

The amount of all taxes for the year 1894 is equal to 1&]^ per cent 
of all available revenue, including that which is derived from the tempo- 
rary investment of the surplus of the Company, or 21-]^ per cent of the 
available revenue from the traffic of the road. 
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As to about three-fourths of the railroads in the United States, no 
oomparison can be made between the amount of taxes and earnings avail- 
able for dividends, for the reason that there are no such earnings. 

From statistics published by the Inter-State Commerce Commission 
for the year ending June 30, 1893, it appears that the owners of railroad 
stocks, to the amount of more than two thousand eight hundred and fifty- 
nine millions of dollars ($2,859,334,572) or 61i^ per cent of all such 
stocks received no dividends, and that the owners of more than four 
hundred and ninety-two millions of dollars ($492,276,999) or 10^^^ per 
cent of all railroad bonds received no interest in that year. 

We learn from the same source that taxes amounting to $36,514,689 
were paid by railroad companies, which sum is equal to SQ-ff^ per cent of 
the amoiuit of all dividends paid to railroad shareholders in that year, 
which was a year of at least an average volume of business in all parts of 
the country. 

Taking into account the income tax since imposed, and the very great 
reduction of railroad earnings since June 30, 1893, and especially in the 
calendar year 1894, in which the gross earnings of railroads were reduced 
about one hundred and twenty-five millions of dollars, which sum exceeds 
by nearly twenty-five millions the amount of all dividends paid to share- 
holders for the year ending June 30, 1893, we think it safe to say that 
in 1894 the amount of taxes imposed upon railroad companies is equal to 
at least fifty per cent of the total amount of all dividends paid in that year. 

Truly, our hydra- headed ruler exercises unlimited power over rail- 
ways, and appears insatiable. 

For the efficient services rendered by your officers in the several de- 
partments, and all persons employed under their direction, our acknowledg- 
ments are due. 

Your attention is invited to the tabular statements and accounts which 
will be found in the appendix of this report. 

By order of the Board. 

T. B. BLACKSTONE, 

President. 



APPENDIX. 



AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

Auditor's Offigb, 

CMeoffo, m„ FOruary ti, IW. 
To the Board of Directors: 

Gbntlbmbn : I would respectfully submit the followiug Statementi 
and Tables showing the financial- condition of the Clompany on December 
81, 1894, and the operations of the road for the fiscal year 1804: 

A — Gkneral Balance Sheet. 

B — Income Account. 

C — Additional Property Account. 

D — Grow Earnings from Traffic for the year. 

E — Statement of Monthly Eamings from 1885, and Annual Ezpenaee and 
Profits. 

F — General Statistics and Comparisons. 

Qt — Freight Transported. 

H — Statement of Gross Eamings from Shipments of Farm Products in Dlindk 

I — Statement of Gross Earnings from Shipments of Farm Products in Missoun. 

Respectfully yours, 

CHAUNCEY KELSBY, 

Auditor. 
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AUDITOR^S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

Auditob'b OmoB, 

To the Board of Directors: 

Gbntlbmen : I would respectfully sabmit the following Statementi 
and Tables showing the financial' condition of the Clompany on December 
81, 1894, and the operations of the road for the fiscal year 1894: 

A — Gkneral Balance Sheet. 

B — iDcome Account. 

C — AdditioDal Property Account. 

D — Gross Earnings from Traffic for the year. 

E — Statement of Monthly EamiDgs from 1885, and Annual Expenses and 
Profits. 

F — General Statistics and Comparisons. 

Q. — Freight Transported. 

H — Statement of Gross Earnings from Shipments of Farm Products in Rlindk 

I — Statemen t of Gross Earnings from Shipments of Farm Products in MisBomi 

Respectfully yours, 

CHAUNCEY KELSBY, 

Auditor. 
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D — Oros9 Earnings from Traffic for Year ending December 31, 1894 



MOHTHB. 



PABSBNOBB. 




January $160,596 79 

February 184»868 89 

March 164,839 99 

April 166,406 16 

May I 162,044 94 

June 174,648 74 

July 142,844 15 

August 190,884 01 

September I 212,529 42 

October 210,084 68 



NoYember 
December . 



159.735 30 
174,585 06 



FBBIOHT. 



$806,904 24 
270,821 25 
812,145 08 
296,648 11 
284,668 14 
248,379 16 
808,476 86 
468,841 06 
8fi6,069 97 
414,307 67 
379,471 48 
290,421 65 



Totals for Year ...$2,043,912 06 I $3,881,544' 52 



$80,794 20 
28,826 84 
80,162 69 
40,246 05 
29,507 48 
80,771 18 
28,680 08 
80.009 11 
28,766 04 
29,511 27 
29,486 04 
80,070 58 



TOTAL. 



$496,286 88 
484,610 48 
507,147 76 
408,194 81 
426,215 51 
458,699 06 
479,961 09 
684.284 18 
597,866 48 
658,853 47 
668,692 77 
495,077 8$ 



$866,779 96 ! $6,292,286 64 
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Copy op the Agreement to which Reference is made on Page 6, 

OP THIS Report. 



THIS AOREBMENTy Made and entered into this 13th day of 
November, A. D. 1894, by and between The Chicago & Alton Rail- 
BOAD Company, a corporation organized under the laws of the State of 
Illinois, hereinafter designated as the " first party," and the Louisiana & 
Missouri River Railroad Company, a corporation organized under the 
laws of the State of Missouri, hereinafter designated as the "second 
party," 

WITNESSETH, 

THAT, WHEREAS, heretofore, to-wit: on the first day of August, 
A. D. 1870, the railroad, railroad tracks, right of way, depot grounds, and 
other grounds acquired and used for railroad purposes, together with 
depot buildings, engine houses, water tanks, and structures of every kind 
whatsoever, and the appurtenances thereto, of the said second party, were 
granted, demised and leased for the term of one thousand (1,000) years to 
the said first party, upon certain agreements and obligations in said lease 
mentioned, and which said lease has hitherto been and is now in full force 
and effect, except in so far as it is changed by the terms of an agreement 
between said parties made and entered into by them on the twentieth 
{20th) day of November, A. D. 1877. 

AND WHEREAS, It is thought desirable for the mutual benefit of 
the shareholders of the parties hereto that the agreements, as hereinafter set 
forth, shall be made and entered into by and between said parties : 

NOW, THEREFORE, it is agreed by the said parties hereto as 
follows, to-wit : 

First. The said first party, in consideration of the agreements and 
undertakings of the said second party herein contained, has agreed, and 
doth hereby agree, that until the expiration of the term of one thousand 
(1,000) years hereinbefore referred to, it will maintain and operate the 
railroad of the second party and assume all debts and obligations incident 
thereto or arising therefrom, and all taxes heretofore or hereafter legally 
assessed against said second party, and protect the said second party and 
the shareholders of the same from all claims arising therefrom; and the 
said second party hereby agrees that the grant, demise and lease of its 
property and franchises, herein mentioned or referred to, shall continue in 
full force and effect until the expiration of said period of one thousand 
(1,000) years to-wit, until the first day of August, A. D. 2870. 



28 

Second. The said first party farther agrees to pay, as it accrues, all 
interest on the first mortgage bonds of the said second party now outstand- 
ing, and the principal thereof, which amounts (including Four Hundred 
and Thirty-Nine Thousand Dollars thereof, which it has heretofore 
assumed) to the sum of Seventeen Hundred and Eighty-Five Thousand 
(11,785,000) Dollars, when due and payable on the first day of August, 
A. D. 1900. 

Thibd. The said first party further agrees to pay, as it accrues, all 
interest on the second mortgage bonds of the said second party now out- 
standing and the principal thereof, which amounts to Three Hundred 
Thousand (1800,000) Dollars, when due and payable, on the first day of 
November, A. D. 1900. 

FouBTH. The said first party further agrees to pay on the first day 
of February and on the first day of August in each year, semi-annual 
dividends, amounting to Three Dollars and Fifty Cents ($3.50) per share 
(being at the rate of seven per cent per annum), on Three Thousand Two 
Hundred and Ninety (3,290) shares of Guaranteed Preferred Stock issued 
by the second party and now outstanding. 

Fifth. The said first party further agrees to pay and discharge the 
floating debt of said second party now outstanding, amounting to Forty 
Thousand (140,000) Dollars, and in consideration thereof said second party 
hereby agrees to issue and deliver to said first party Four Hundred (400) 
shares of its Common Capital Stock. 

Sixth. The second party, for and in consideration of the several 
agreements and considerations herein mentioned on the part of the said 
first party, has released, discharged and quit-claimed, and hereby releases, 
discharges and quit-claims the said first party of and from all and eveiy 
covenant and obligation to pay rent for the future use of the property and 
franchises of the said second party, under said lease hereinbefore mentioned; 
and the said*second party^ in consideration of the several covenants and 
agreements herein mentioned to be kept and performed by the said first 
party, hereby conveys, demises, leases and transfers all of its property and 
franchises to the said first party for its use and benefit, to be used, enjoyed 
and exercised from time to time as the said first party shall think proper; 
and the said first party hereby undertakes and agrees to pay all necessary 
expenses of maintaining the organization of the second party and of 
protecting it against illegal and unjust claims and of the transaction of all 
necessary business on its part. 

Seventh. The said second party hereby further agrees that it will 
not at any time hereafter make any other issue of its capital stock than 
that hereinbefore provided for, or any issue of mortgage bonds or other 
evidence of indebtedness, or create indebtedness of any kind whatsoever, 
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unless requested so to do by a properly oertified resolution of the Board of 
Directors of the first party, and, in case shares of stock, mortgage bonds, 
or other evidence of indebtedness shall at any time be issued by said 
second party pursuant to such request, such issue or issues shall be for the 
sole use and benefit of said first party. 

EiaHTB. It is further agreed by said first party, in consideration of 
the several agreements and considerations hereinbefore mentioned, that 
each shareholder of the said second party shall have the right on and after 
the seventeenth day of November, A. D. 1894, to sell, it, said first party, 
such shares of the Preferred Capital Stock of the Louisiana & Missouri 
River RailroHd Company as they may severally own, at the price of 
Twenty-Nine Dollars and Fifty Cents (129.50) per share, and such shares 
of the Common Capital Stock of the Louisiana & Missouri River Railroad 
Company as they may own, at the price of Ten Dollars' ($10.00) per 
share. All shares of the Capital Stock of the Louisiana & Missouri River 
Railroad Company so sold shall be assigned to The Chicago & Alton Rail- 
road Copmany or to such person or persons as it may name, by an indorse- 
ment in the usual form on the certificates issued by the Louisiana & Mis- 
souri Kiver Railroad Company, representing the ownership of such shares, 
and when such certificates are so properly assigned and delivered to the 
Financial Agents of The Chicago & Alton Railroad Company in the City 
of New York, payment will be made therefor in cash by such agents of 
the last named company. 

IN WITNESS WHEREOF, the parties aforesaid have caused these 
presents to be executed in duplicate and to be sealed with their respective 
corporate seals, and to be signed by their respective Presidents and Secre- 
F taries, on the day and date first herein mentioned. 

THE CHICAGO & ALTON RAILROAD COMPANY, 
[seal.] By T. B. Blackstonb, 

President. 
Attest : 

C. H. FOSTER, 

Secretary. 

LOUISIANA & MISSOURI RIVER RAILROAD CO., 
[sBAL.] By Bradlbt D. Lee, 

President, 
Attest : 

C. H. Foster, 

Secretary/. 
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STATE OF ILLINOIS, ) 
Cook County, vss. 

City of Chicago. ) 

Se it knoiOfi, that on this fifteenth day of November, A. D. 1804, 
appeared before me, the undersigned, a Notary Public, in and for said 
county, city, and State, Timothy B. Blagkstoxs and.C. H. Foster, both 
to me personally known, the first as President, and the latter as Secretary, of 
Thb Chicago & Alton Railboad Company, at the date of the execution 
of the foregoing instrument, and to me known as the real persons who 
executed the said instrument in their several capacities as president and 
secretary of the company aforesaid, and each of them, severally and for 
himself alone, acknowledged that he had executed and delivered said 
instrument freely and voluntarily for the uses and purposes therein 
expressed; and the said C. H. Foster, having been by me duly sworn, 
did depose and say, that the seal attached to said instrument is the cor- 
porate seal of the said Chicago & Alton Railroad Company, and that 
he, the said C. H. Foster, was secretary of said company at the time of 
execution of such instrument, and that he affixed the seal to said instru- 
ment by authority of said company for said purpose, and that said instru- 
ment was executed and delivered as the free and voluntary act and deed 
of said company, for the uses and purposes in said instrument expressed 
which said acknowledgment and deposition are to me satisfactory evi- 
dence of the due execution and delivery of said instrument. 

Witness my hand and notarial seal the day and year aforesaid. 

r_ , 1 HORACE E. R. WOOD, 

I SEAL. I 

^ -* Notary Public. 

STATE OF MISSOURI, K 
City of St. Louis. \ 

On this thirteenth day of November, A. D. 1894, before me appeared 
Bradley D. Lee, to me personally known, who being by me duly swom^ 
did say that he is the President of the Louisiana & Missouri Rivbb 
Railroad Company, of St. Louis, Missouri, same being a railroad corpo- 
ration organized under the laws of said State of Missouri; and that the 
seal affixed to said instrument is the corporate seal of said corporation^ 
and that said instrument was signed and sealed in behalf of said corpora- 
tion, by authority of its Board of Directors; and said Bradley D. Leb 
acknowledged said instrument to be the free act and deed of said corpora- 
tion. 

IN WITNESS WHEREOF, I have hereunto set my hand and 

affixed my notarial seal, at my office in the City of St. Louis, State of 
Missouri, this thirteenth day of November, A. D. 1894. 

My commission expires 31st day of July, 1898. 

OSCAR F. SESSINGHADS, 

[seal.] Notary Public 
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THIRTY-THIRD ANNUAL REPORT 



or TBI 



PRESIDENT AND DIRECTORS 



OF THK 



CHICAGO & ALTON. 



RAILROAD COMPANY, 



FOR THB 



YEAR ENDING DECEMBER 31, 1895. 



Issued February, 1896. 



CHICAGO: 

Rand, McNallt & Co., Pkinteus, lf»<»-174 Adamr St. 

1896. 
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THIRTY-THIRD ANNUAL REPORT 



OF THB 



PRESIDENT AND DIRECTORS 



OF TBS 



CHICAGO & ALTON 



RAILROAD COMPANY, 



FOR THX 



YEAR ENDING DECEMBER 31, 1895. 



Issued February, 1896. 



CHICAGO: 
Rand, McNallt & Co., Printers, lCO-174 Adaxb St. 

1896. 



DIRECTOES. 



JAMES C. McMOLLIN Chicaqo, III, 

JOHN A. STEWART New Yokk. 

ALBERT A. SPRAGUE Chicago, III. 

JOHN J. MITCHELL Sr. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 

A. C. BARTLETT Chicago, III. 

T. B. BLACKSTONE Chicago, III. 

MORRIS K. JESUP New York. 

(One vacancy) 



Term of Serrlca 

BxpirMlInt MoiuUj 

In April, l»e. 



Tftrm of Senrlee 

Szplm flfit M ondAy 

ia April, 1897. 



of 

Rzpirei flnt Monday 
in April, 1»8. 



OFFICERS. 



T. B. BLACKSTONE FreHdeiU. 

CHARLES H. CHAPPELL. . . . Vice-Fresidmt and General Manager. 

CHARLES H. FOSTER Secretary and Treasurer. 

CHAUNCEY KELSEY Auditor. 

WILLIAM BROWN General Solicitor. 

WILLIS E. GRAY General Superintendent. 

J. H. WOOD General Manager^s Assistant. 

H. H. COURTRIGHT General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent. 

H. C. DRAPER Chief Engineer. 

JACOB JOHANN Superintendent of Machinery and Cars. 

A. V. HART WELL Purchasing Agent. 



DIRECTORS' THIRTY-THIRD ANNUAL REPORT. 



To the Stockholders of The Ghiccigo S Alton BaUroad Company: 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1895 : 

LBNOTH OF BOAD OPBBATBD. 





BB^HOHUiraS. 


MIUMOT 
BIDS TBAOK. 


Luroraov 




VIBBT 
MAIN TBAOK. 


▲DDmOHAL 
UAJXTRAOKM 


▲U. TBAOKf. 


Ghicaso toSaat St. Louis 


280.70 

24.48 

79.76 

250.42 

158.00 
50.00 


108.09 


128.98 

12.72 

6.55 

68.28 

19.61 
8.51 


511.72 


Coal City Line 


87.20 


Dwigfat to Washington and Lacon 

Boodhonse to Kansas City 




86.80 


1.84 


815.54 


Bloomlngton to Wann, Tia Jacksonyille, 
Godfrey and DDDer Alton 


177.61 


Mexico to Cedar City 




58.51 








TntRl MilAft , 


843.85 


109.98 


228.60 


1,181.88 







(5) 
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CAPITAL RTOCK. 



Preferred Shares $ 3,479,500 00 

Common Shares 18,751,100 00 

Total amount of Stock $22,280,000 00 

MOBTGAGB BONDS AND OTHRB OBLIGATIONS. 

St. Louis, JacksonyiUe & Chicago Railroad Second 
Mortgage 7 per cent Bonds, due July 1, 1898, 
assumed by your Company $ 280,000 00 

Looisiana & Missouri River Railroad First Mortgage 
7 per cent Bonds, due August 1, 1900, assumed 
byyourCompany 1,785,000 00 

Louisiana & Missouri River Railroad Second Mortgage 

Bonds, due November 1, 1900 800,000 00 

Chicago & Alton Sinking Fund 6 per cent Gold Bonds, 

dueMay 1,1908 1,882.000 00 

Consolidated Chicago & Alton 6 per cent Sterling 

Bonds, due July 1, 190d>-£900,000, say 4,879,850 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent Bonds, due October 1, 1912, 
assumed by your Company 547,000 00 

Total amount of Bonds 9,078,850 00 

Joliet & Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent per annum are guaranteed, $1,500,000 00 

Louisiana & Missouri River Guaranteed Stock on which 
perpetual dividends of 7 per cent per annum are 
guaranteed 829,000 00 

Kansas City, St. Louis & Chicago Railroad Stock, on 

which 6 per cent annual dividends are guaranteed, 1,750,000 00 

Kansas City, St. Louis & Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent 
per annum, are contingent upon gross earnings. . . . 271,700 00 8,850,700 00 

Total $85,155,150 00 

The bridge over the Mississippi River, together with the railroad 
tracks and other property of the Mississippi River Bridge Company, here- 
tofore held by your Company under a lease, was purchased on the 29th 
day of April, 1895, and is now owned by your Company subject to the 
6 per cent Sinking Fund Mortgage Bonds of the Bridge Company, the 
amount of which now outstanding is $647,000. 



Your Company owns all of the shares of the Capital Stock of the Mis- 
sissippi River Bridge Company and all of its Bonds outstanding except 
those representing $390,000. 

Twenty -one thousand dollars of your Company's Sinking Fund Grold 
Bonds, and $16,000 of the Bonds of the Mississippi River Bridge Company, 
have been canceled on account of sinking funds during the year. 

RBVBNUB. 



The QrosB Earniags from Traffic, and Interest on temporary investments 

of surplus, during; the last year were $7,044,011 83 

The Total Disbursements during the same period for Operating Expenses, 
Taxes, Rent of Leased Lines, Interest on Bonds, and Divi- 
dendswere 0,703,831 44 

Balance $ 280,179 89 



INCOMB ACCOXTNT. 

By Balance December 81, 1894 $3,123,340 26 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 241,525 29 

By Gross Receipts from Traffic 6,802.486 04 

$10,167,351 59 



DISBURSBMKNTS. 

Interest on Funded Debt $ 579,618 60 

Dividends 1,778,448 00 

Rent paid Joliet <fe Chicago R. R. Co 105.750 00 

" •* Kansas City, St. Louis & Chicago R. R. Co. 317,022 15 

Paid for Sinking Fund Gold Bonds purchased 24,481 08 

* * Premium on Scrip redeemed 24 50 

Wiggins Ferry Co., Settlement of Old Claims 203,704 69 

and appropriated from this Account for Addi- 
tional Property, Real Estate, and New Tracks. 18,764 71 

Operating Expenses, including Taxes 3,982,992 69 

7,010,806 42 

Balance, December 81. 1895 $8,156,545 17 



it 



ti 
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The following Statements show the Earnings and Expenses during 
1894 and 1896 : 







0B08R EABNIN08. 






PBB OBXT. 


1894 




1895. 


r^^ 


09A)Ri 


$2,048,912 06 

8,881,544 52 

172,829 10 

181.279 79 

18,171 07 


From PfMMnffon .......... ^ 


$2,134,166 86 

4,289,909 80 

174,698 16 

195,608 46 

8,224 77 


Bl^USAi 


" Freight 

*• Express 




^"'1 vvv 

02/)Mi 


" Mi^s 


OO^AAi 


'* MI<ic6llsneoQ9 .«.«... t ^ 


^^V 1 Q QQ 






$6,292,286 64 


Total BamiDge 


$6,802,486 04 









The Gross Earnings from Traffic in 1895, compared with those of 1894, 
are as follows : 





DtOBBASB. 


moBMAsm. 


PBB CBBT. 


From Passenger Traffic 


$ 90,248 29 

408,864 78 

2,864 06 

14,228 67 




07 Aft 

87/Afc 


" Freight " 




" Express " 

" Mail •• 




""$4*94686' 


" Miscellaneous •* 







The increase in Gross Earnings in 1895, compared with those of the 
preceding year, is $510,249.50, or S^fff^ per cent. 







OPERATING EXPENSES. 






Fm OSNT. 


1894. 




1896. 






$1,631,585 70 

1,187,897 89 

699,804 98 

260.448 68 


For Conducting Transportation 
** Motive Power 


$1,648,177 04 

1,191,086 66 

879,718 72 

864,015 28 




''•* lOOO 


" Maintenance of Way 

' ' Maintenance of Gars 


.o»,m 




$3,628,687 20 


Total 


$8,982,992 69 











The expenditures for operating and maintaining your railroad, com- 
pared with those of the preceding year, are as follows : 



For God ducting Transportation 

" Motive Power 

** Maintenance of Way 

*' Maintenance of Gars 



INOBIABB. 



$ 16,641 84 

58,688 76 

180.408 79 

108,666 60 



PSR CBKT. 

oiA"ft 



The increase in operating expenses, compared with 1894, is t354,- 
305.49, or 9-^^ per cent. 
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ANALTSra OF OPBRATIKO BZPRN8I8, EXCLU8ITE OF TAXBB. 



Per 

Cent 


1894. 




18D5. 


Per 

Cent. 


66,% 


12,222.719 87 
818,868 47 
807,245 41 


. .Paid for Labor and Personal Services. . 
Paid for Stores 


$2,815,686 86 

1,051,720 16 

826,741 67 

$8,696,147 18 


5! AJ 

08 «» 


iDsurance, Rents, Miscellaneous Expenses 




$3,848,818 25 


Total 











1801. 




1805. 


8.866 
$2,187,986 88 


..Average Number of Men Employed.. 
Affffreeate Pay Rolls.. 


8,650 
$2,280,086 02 









8UMHART OF EABNING8 AND EXPANSES. 



1894 




1896. 


$6,292,286 64 
8.628.687 20 


Earninirs from all Sources 


16.802,486 04 


ODeratinff Exoenses 


8.982.992 69 








$3,668,549 84 


Net Earninm 


$2,819,498 86 






*>*iooo 


. .Operating Expenses per cent of Gross Earnings. . 


5fl9^' 



Increase in Gross Earnings $ 610,249 60 

Increase in Operating Expenses 854,805 49 

Increase In Net Earnings $155,944 01 

The increase in Net Earnings in 1895, compared with Net Earnings 
in 1894, is 5-^^^ per cent. 



EARNINGS PER MILE. 



1894. 


• 


1896. 


$7,461 00 
4,802 71 


.Gross EUirninirs per mile of Road 


$8,066 02 


Operating Expenses per mile of Road 


4,722 82 


$8,158 29 


Net Eaminirs oer mile of Road 


$8,848 20 
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TOTAL GROSS BABNINOS FROM FARM PRODUCTS SHIPPED AT LOCAL STATIONS. 



1 

Yean. 


GrotB BamlDgfl 

on Shlpmenti of 

FarmProdneU 

fVom 

Local StatioDi 

in 

lUinoii. 


Gross Karninjjs 

on Shipments of 

Farm ProdacU 

from 

Local Stations 

in 

Missoari. 

$801,662 00 


Gross Barninga 

on Shipments of 

Fann'Prodncts 

ttom 

Local Sutions 

in Illinois and 

Missoari. 


Percent 

of 
Groaa BamlngB 

on 
FrelKht Trafflc. 


PerOoDt 

of 

Gran BariBct 

oDall 

TniBc 


1881 


$799,824 00 


$1,100,986 00 


Wftft 


i*m* 


1889 


768,818 00 


897,424 00 


1,166,287 00 


19m, 


Wim 


1888 


576,793 90 


465,089 82 


1,081,882 22 


i«A«i 


IIAU^ 


1884 


628,614 67 


840,656 49 


869,271 16 


i^Att 


0»«Wv 


1885 


599,919 88 


282,872 50 


882,292 88 


i«i«fc 


llflflflv 


1886 


710,747 97 


807,541 89 


1,018,289 86 


i8jm 


12«P. 


1887 


712,440 85 


852.561 21 


1,065,002 06 


17A«» 


iifl«» 


1888 


769,141 88 


888,659 77 


1,102,801 15 


2^ft5B> 


Uftifc 


1889 


855,872 95 


890,045 56 


1,245,418 51 


^iWk 


leAVi 


1890 


822,808 86 


884,547 12 


1,157,850 48 


86i»A 


i««5fi» 


1891 


841,857 76 


486,465 68 


1,277,828 89 


26*% 


i»rtW» 


1892 


771,242 75 


846,600 75 


1,117,848 50 


2aim 


Wim 


1898 


771,788 51 


269,261 08 


1,041,049 54 


iNWfl. 


ISM'S* 


1894 


857.408 72 


819.949 82 


1,177.858 54 


80im 


i»/rfA. 


1895 


928,240 16 
$70,886 48 


848,288 00 


1,276,478 15 


SO/iflfi, 


18/0% 


locreaso. 


$28,288 18 


$99,124 61 




OA-tt 


Decr6Afi^ 








OAVo 






_ ^_^^^^^-_— — 


- . 


— 





Detailed statements, of which the foregoing is a summary, will be 
found in the appendix to this report. 

I'he number of passengers transported during the year is 2,169,169, 
bein<^ 189,236, or 9^^^^^ per cent more than in 1894; the number of , 
through passengers being 17,788, and the number of local passengers 
171,448 more than in that year. 

The average distance traveled by passengers is 5O3V0V ^i^es* being 
l.jl^<^ miles more than the average in 1894. 

The average rate per mile by all passengers was, in 1894, 2-^^^ 
cents, and in 1895, l^^ cents per mile. 

The number of tons of freight transported during the year is 8,^44,279, 
or IO^^oVt P®*" ^®"^ more than in the preceding year. 

The increase of through freight, compared with that of 1894, is 
34,493 tons, or 6^^^ per cent, and the increase of local freight, 435,558 
tons, or lO^'y^y per cent. 

The average rate per ton per mile was, in 1894, -f^^ of a cent, and in 
1895, -j^VVof acent. 

The average distance which freight was transported in 1894, was 

152.jfi^ miles, and in 1895, 152^^^ miles. 



u 

p 

For the efficient services rendered by your officers in the several 
departments, and all persons employed under their direction^ our acknowl- 
edgments are due. 

Your attention is invited to the tabular statements and accounts 
which will be found in the appendix of this report. 



In States in which railroads have been constructed at the expense of 
non-residents, the railroad history of the last quarter of a century presents 
some remarkable features. 

It is not our purpose to attempt to predict what the people of the 
States we have referred to will hereafter do in the matter of constructing 
railroads or in the enforcement of reduced railway rates, but it is an old 
maxim that history repeats itself, and if the history of organized popular 
control of railways in such States is to be repeated, it should be of use as a 
warning, especially to those who may. be requested to aid in the construc- 
tion of new railroads, or the reorganization and repair of bankrupt roads. 

In the matter of railway construction and control, the policy of the 
people, which is still continued in many States, had been so clearly mani- 
fested seventeen years ago that your Company decided that unless it 
should thereafter appear that it had been changed, it would be unsafe for 
it to make further extensions of its railway, and that its policy should be 
that which it has since pursued in fortifying its position with reference to 
such conditions as it has been compelled to contend with. 

It. was long ago held by the Supreme Court of the United States that 
^^ the charter of a railroad corporation is a contract within the meaning of 
the contract clause of the Federal Constitution," but for many years the 
people of the States to which we have referred apparently have failed to 
give due consideration to the fact that each railroad company, before com- 
mencing the construction of its railroad, entered into a contract with each 
State in which its road, or any part thereof, is located, and that upon the 
faith of the State so pledged the company expended a very large amount 
of money in constructing and equipping its road. 

Otie of the provisions in all such contracts is, in substance, that the 
State will always permit, and the railroad company shall always have, 
power to charge and collect reasonable rates for transporting persons and 
property, and in all cases at the time such contracts were made it was 
doubtless understood by both parties that the railway rates then consid- 
ered reasonable should thereafter be so considered, unless new conditions 
should arise under which the railroad company, by charging lower rates, 
could obtain a reasonable aggregate compensation for the use of its capital 
and for its services as a common carrier. 
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And, especially, as to all such contracts made twenty-five or more 
years a^o, it was understood from their very nature and object, as clesriy 
as though it had been stated therein, that the State, in providing for such 
public highways as railroads are held to be, would cause do more of them 
to be constructed than it intended the people should support by payments 
for their use. 

It was also understood that railroad companies would be afforded 
such protection as is involved in the enforcement of all laws, and 
especially the common law relative to common carriers; and that railroad 
property would be taxed on the same basis, with reference to its actusl 
value, as other property is taxed. In these matters, as well as in many 
others, the just expectations of railway companies have not been realized 

At the beginning of the last quarter of a century there were in the 
United States 53,400 miles of railroad, or one mile for each 722 inhabi- 
tants, and the rates for railway transportation were less than such rates 
were then, or at any time since have been, in any other country in the 
world. 

With the exception of those in the Eastern and Middle States, three- 
fourths of the railroads in this country were then earning no more, and 
many of them less, than their fixed charges. Under such conditions the 
people demanded still lower rates, and a law was enacted by the Legisla- 
ture of Illinois, approved May 2, 1873, and similar laws have long been in 
force in other States, which practically empower railroad commissioners 
to limit railway rates at their discretion. 

An eminent writer upon the subject of railway management, in an 
article published in the North American Review, in its April number, 1875, 
referring to this law, asseits that '* the Illinois railroad law was ingeni- 
ously framed so as to make those who were to use the railroads of Illinois 
the final arbiters as to what it was reasonable they should pay for such 
use.*' More than twenty years' experience under the law has proved the 
truth of the assertion. 

This law practically affords absolute protection against charges in 
excess of those declared reasonable by railway commissioners, who are 
appointed by the people to guard and protect their interests. But with 
reasonable rates the people apparently are not satisfied, and they have long 
acted upon a plan by which railway rates are reduced below such as are 
declared reasonable by railway commissioners. This plan reduces the price 
of railway transportation by increasing its cost. It is based upon con- 
tracts made by the State with persons who build railroads for the purpose 
of making a profit for themselves while the roads are being constructed. 

After the State has caused the construction of as many railroads as oan 
be operated with economy, it contracts with such persons as we have 
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referred to for such number of competing roads as will^.by the subdivision 
of traffic and by the orders of its railroad commissioners, force, at least, a 
part of them to bankruptcy. With bankruptcy staring it in the face, a 
railroad company does what business men generally do under similar cir- 
cumstances. Ever hopeful, until the sheriff appears, that failure may be 
avoided, or, at least, postponed, it borrows money until its credit is 
exhausted, and sells transportation at any sacrifice to obtain money to meet 
its maturing obligations; and by reason of the law which prohibits agree- 
ments with its competitors, by which expenses might be reduced, its prog- 
ress to bankruptcy is accelerated. When bankruptcy can no longer be 
postponed, the road passes to the hands of a receiver, who operates it until 
those at whose expense it was constructed can be induced to contribute 
such amount of money as is needed to effect a reorganization, pay the 
floating debt, and start it again on its downward way to bankruptcy. And 
thus its history is repeated. 

That which we have above outlined has been the experience during 
the last twenty-five years of more than three-fourths of the railroad compa- 
nies of the country, and, as to many of them, it has been several times 
repeated. 

When a railroad company is struggling to avoid bankruptcy, its more 
fortunate competitors are compelled to make rates ruinously low to retain 
their traffic, and, therefore, the plan of the people for obtaining cheap 
transportation on all railroads is successful. The people, apparently, for- 
getting their contracts, attempt to justify such action by saying that their 
object is commercial competition; but there can be no commercial compe- 
tition in the absence of the right to sell what the competitor has to offer at 
what it is worth in the market, or in the absence of the right to decline 
to sell when the market price is not satisfactory. Commercial competition 
does exist among carriers on the oceans, lakes, and rivers, although many 
of them are incorporated under State charters. They are permitted to sell 
transportation or to decline to sell it at their pleasure, and are not 
restricted as to their charges. There are good reasons why such freedom 
of action can not be permitted on railway?, but such reasons render com- 
mercial competition among them impossible. The result is not competi- 
tion in the common acceptation of that term ; it is strife which causes evils 
without number, and the confiscation of railway property. 

The railroad problem, of which so much is said, is what the people 
have made it, and it is not surprising that the people find much in it that 
they would prefer to have the world believe is not the result of their 
own acts. 

In pursuing its railway policy the State, apparently, has not considered 
whether it is consistent with its honor, after having contracted for the 
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oonstruction of railroads and authorized the issue and sale of securities 
based thereon, to subsequently take such action as it has taken, thereby 
destroying the value of such securities without compensating the persons 
who, relying upon its good faith, have purchased them. If the State 
decides that the public interest requires it to destroy such rights as it has 
granted by contract, or to take or destroy private property of any kind, 
we presume no one will deny its right to do so by the exercise of its 
power of eminent domain, and the payment of damages, judicially ascer- 
tained; but the destruction of private rights or property, without payment 
therefor, is manifestly wrong. 

There is a very numerous class of persons, especially in tho Western 
States, who profit greatly by reason of railroad poverty, and the railroad 
policy of the people for many years has been, in a great degree, shaped 
and promoted by them. Such persons obtain advantages over their more 
conscientious competitors in trade, by inducing impecunious railroad com- 
panies to secretly reduce railway rates in consideration of their patronage, 
and they have long since learned that when the company yields to their 
solicitation, it is ever poverty, and not the will, that consents. In the 
nature of such cases, lawful rates would be insisted upon if the pressure of 
need were not too strong to be resisted. 

By reason of the course the people have pursued, there are four or 
five times as many competing railroads as are needed, and only about one- 
fourth, consisting of those most advantageously located, and such as have 
superior facilities, have for the last twenty-five years been able to earn 
dividends. The remaining three-fourths of the railroads, for the greater 
part of that period, have earned less than their fixed charges; and although 
hundreds of them have been sold in bankruptcy, reorganized and repaired, 
very few, if any of them, have thereafter earned any return whatever for 
those who have contributed the cost thereof. Such contributions, aggre- 
gating many millions of dollars, have been made with the hope that with 
an increased development of the country, and the consequent increase of 
traffic, the people would permit increased net earnings, by which, at least, 
a part of the cost of the roads might be saved; but although the expected 
development of the country and the increased amount of traffic have been 
realized, the States have continued to contract for railways to subdivide 
the traffic, and railway commissioners have continued to reduce railway 
rates to such extent, that in many parts of the country the net earnings 
per mile of railway are less than such earnings were twenty-five years ago. 
It, therefore, appears in nearly all cases, that the money contributed in 
the hope of saving such properties, has been, in effect, contributed to 
enable the people to continue to enforce railway service at less than its 
actual cost. 
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It is difficult to ascertain precisely what the total reduction of railway 
rates during the last twenty-five years has been, but, approximately, in the 
Western States the average of passenger rates was at least 50 per cent, 
jind the average of freight rates at least 100 per cent higher in 1870 
than in 1 895. In view of the fact that at all times during that period 
the average of operating expenses has been equal to from 65 to 75 per 
cent of the rates charged, it is easy to see that such reduction of rates has, 
in the case of most roads, naturally led to bankruptcy. It is, however, 
but just to say that so far as we are advised, when railway commissioners 
have ordered rates reduced they have acted in accordance with the impera- 
tive wishes of those by whom they are employed. Under such conditions 
the railway mileage of the country has been increased during the last 
quarter of a century 237 per cent, while during the same period the popu- 
lation of the country has increased, approximately, 78 per cent; and still 
in many States there is a standing invitation to contract for the construction 
of railroads under laws that require no inquiry as to the use that can be 
made of them when completed, or at any time thereafter. 

It is interesting to contraist the railway policy of this country with 
that of other countries. On page 20 of this report may be found a tabu- 
lar statement, compiled from consular and other official reports, in which is 
«hown the total railway mileage, the number of miles.of railway for each 
100 square miles of territory, the number of inhabitants for each mile 
of railway in eight of the principal European countries, in the United 
States as a whole, and in each of forty-four States in the Union, which 
presents interesting comparisons. For example, ox>mparing Great Britain 
and Ireland with Illinois, we find that the former, for each mile of railway, 
has nearly 12 per cent more territory and five times as many inhabitants 
as the latter. 

Comparing Great Britain and Ireland, Belgium, France, Germany, 
Russia, Austria-Hungary, Italy, and Spain with the United States, we find 
that in the European countries named there is an average of 2,617, and in 
the United States only 380 inhabitants for each mile of railroad. In the 
European countries last named the total railway mileage reported is 
127,673 miles, or about 71 per cent of that of the United States, and the 
total population is about 835,000,000. 

The average rates for railway transportation in Europe are from 50 to 
100 per cent higher, and the wages of railway employes, on which the cost 
of railway transportation largely depends, are only about one-half of those 
paid in this country. 

In the matter of governmental control of railway rates — for example, 
in France, where six of the seven railway systems are operated by cor- 
porations chartered by the State — the State reserves the right to limit the 
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charges for transportatioo, but it guarantees the payment of the interest 
on the indebtedness of the corporations, and also a specified rate of divi- 
dends on the railway shares. If the net earnings of the road are not suf- 
ficient for such payments, the deficit is paid from the national treasury* 
That the right of a government to reduce railway rates involves the duty 
to protect railway companies from loss by reason of such reduction in that 
or in some other way, is recognized in all European countries. 

The course pursued by the State of Illinois, relative to the construc- 
tion, o(>eration, and taxation of railways, may be considered a fair type of 
that pursued in all States in which railroads have been constructed witb 
little or no cost to such States or their inhabitants. 

In 1837 the State of Illinois undertook the construction of about 1,300 
miles of railroad. It expended about $15,000,000, exhausted its credit^ 
and failed to complete any part of the proposed railways. For about ten 
years the State, with a population of less than 500,000, was unable to pay 
the interest on its debt, and very little progress was made in its develop- 
ment. It then appealed to persons in the older States, and made sucb 
contracts with them as we have referred to, under which such railroads as 
were needed were constructed, without expense to the State or its inhabi- 
tants. The benefits the people of Illinois have realized by the use of the 
railroads then constructed are beyond the power of computation. How 
unjustly the State has dealt with those who manifested their faith in its* 
honor in the days of its adversity, is shown by its subsequent railway 
history. 

The laws of Illinois provide for the construction of railroads upon 
and across streets and common highways, subject to certain conditions^ 
but do not provide that a railroad company, after it has constructed its- 
railroad in accordance with such conditions, may thereafter be required 
to reconstruct it upon a different grade. If by reason of increased travet 
on streets, or the establishment of new streets after the completion of a 
railroad, it becomes necessary to separate the grade of the railroad tracks- 
and the grade of the streets, it seems equitable that the cost thereof be 
divided between the people and the railroad companies, so that each shall 
pay in proportion to the benefits it is to derive from the expenditure. In 
many States a division of cost in such cases is required by statute, and^ 
although there is no such statute in Illinois, the equity of dividing the cost, 
as, for example, in the construction of viaducts in Chicago, has, for many 
years, until recently, been recognized and acted upon. Recently, publie 
sentiment has changed, and now the city of Chicago demands that rail- 
way companies shall elevate their tracks so that the streets of the city 
may pass under them, and that the total cost thereof shall be paid by the 
railroad companies. The city declares that, if necessary, it will compel a. 
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oomplianoe with its demands by coercive measures which will impose 
burdens upon railroad companies more than equal to the interest on the 
cost of elevating the tracks. 

All property in Illinois, except railroads, was assessed for taxation in 
1877 at a valuation of $892,380,972, and in 1895 at a valuation of $753,- 
869,082 — decrease in valuation in nineteen years, $138,511,890, or about 
Ibi per cent. With the exception of railways, the actual increase in the 
value of all kinds of property in the State during that period has been very 
great. The railroad property of the State was assessed at a valuation of 
$37,141,180 in 1877, and at a valuation of $79,231,164 in 1895. The 
increased railway mileage during that period is 47 per cent; the increased 
net earnings a fraction less than 40 per cent; and while, as before stated,, 
the assessment of all other property in the State has been reduced 1 5^ per 
cent, the assessment of railroad property has been increased 113.56 per 
cent. We are unable to state the total amount of taxes paid by railroad 
companies in Illinois in 1895, but the amount paid in 1894 is $3,846,378.87^ 
which is equal to 77.43 per cent of the total amount of dividends earned 
in that State by all railroad companies operating railroads therein. 

The Twenty-fourth Annual Report of the Railroad Commissioners of 
Illinois, the last published, is for the year ending June 30, 1894. From it 
we derive the following facts : Excluding railroad companies having less- 
than 3 per cent of their mileage in Illinois, the report shows that nine 
companies operating railroads therein paid dividends, the total amount of 
which is equal to an average of 4.92 per cent on their shares. The report 
states that thirty*six companies operating railroads in the State failed to 
earn as much as their fixed charges, and that the total deficit <if such 
companies is $6,687,875. The report does not state the total amount of 
dividends earned in Illinois, but by dividing the amount paid by the nine 
companies referred to in proportion to their mileage in the States in which 
their roads are operated, it appears that their earnings in Illinois, applica- 
ble to dividends, amounted to $4,967,615. It would, therefore, appear 
that the railroads of Illinois, considered as a whole, earned $1,720,260 lesa 
than their total fixed charges ; but the total deficit is evidently much 
greater, for it appears that the debit balances of the thirty-six companies 
referred to were increased $12,978,355, and if we take into account the 
depreciation in the physical condition of the roads, which is not reported,, 
but which always takes place under such circumstances, it is safe to say 
that the actual total deficit of the Illinois railroads in that year was- 
at least $20,000,000. 

The report embraces the last four months of the period in which the 
Columbiafi Exposition was held at Chicago. It shows that 83,281,655- 
passengers were transported in Illinois by the railroads during the year; 
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that the average distance traveled in the State by each passenger was 
26.84 miles, and the average fare paid for that distance was 8.24 cents less 
than the average cost of the carriage. The total loss by passenger traffic 
on the railroads in Illinois in that year amounts, in round numbers, to 
<6,000,000. 

By the transportation of freight of all kinds the report shows an 
average gain of less than 3 mills per ton per mile, but the general result 
of the year's traffic was a loss of, approximately, $20,000,000, as before 
-stated. 

Notwithstanding the official report of the Commissioners shows that 
the railroads of Illinois, considered as a whole, were serving their patrons 
at rates which were less than the actual cost of the service, the publication 
of the report was soon followed by an order of the Commission requiring 
all of tho railroad companies in the State to reduce their rates for trans- 
porting freight, in conformity with a new schedule and classification which 
has been in force since the first day of July, last. The order does not 
require passenger rates to be reduced. 

Orders by Railway Commissioners requiring a reduction of railway 
rates, under such circumstances as are above referred to, speak for them- 
-selves; but they are apparently consistent with the general policy of 
popular control of railway affairs, as it is manifested by the imposition of 
excessive taxes and other burdens upon railways, the authorization of 
excessive railway construction, and by other means employed for reducing 
railway rates. 

A fraction of a cent in railway rates is, comparatively, of little conse- 
•quence to each railway patron, but with the railroad company it is multi- 
plied many times, and it measures the difi^erence between a reasonable 
profit and the ability to render good service on the one hand, and loss and 
inability to render such service on the other. 

If the time shall come when every railroad company in this country 
shall have reason to feel that it is justly treated, and that it is possible for 
it, by lawful service, to ward off impending bankruptcy, the temptation to 
unjustly discriminate by secret rates and other unlawful practices will be 
mainly removed, and we may expect a rivalry among railroads prompted 
by their own interest in which each will strive to outdo the other in safely 
and promptly transporting persons and property, and in the excellence of 
their accommodations and service. But for such rivalry a just and rea- 
sonable support is an indispensable prerequisite. 

The experience of the last quarter of a century has demonstrated that 
the power of the people over railway property is practically without 
restraint, and, necessarily, they look upon railway matters through the 
medium of self-interest. Whatever maybe said of their intentions, the 
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result of popular control of railways has long been, in most cases, either 
total or partial confiscation. 

It is difficult for us to understand why the rights of those at whose 
expense railroads are constructed are not as justly entitled to protection 
by State and Federal laws as the rights of those who use them ; but, 
apparently, the people are as confident that they have the right to demand 
and enforce railway service upon such terms as may be in accordance with 
their will and pleasure as ever men were of their right to demand and 
enforce services on like terms from persons who were subject to their 
power. 

Unless popular sentiment in this country shall so change as to 

practically recognize the principle — as it is recognized in other countries 

— that railway control by the State in the interest of the people involves 

the duty of the State to protect the just rights of those at whose expense 

railways are constructed and operated, we see no reason why we may not 

expect the railroad history of the last quarter of a century to repeat itself. 

By order of the Board, 

T. B. BLACKSTONE, 

PrestderU. 
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D — Choes JSamings from Traffic for Year ending December 31, 1895. 



MONTHS. 



PA88BNOER. 



January. . 
Febraary 
liarch ... 
April.... 

May 

June 



$156,918 18 
180,578 16 
157,591 48 
168,189 03 
169,825 00 
182,359 00 



July ' 19i,069 98 



August . . . 
September 
October. . . 
November 
December . 



216,617 95 
207,707 84 
221.579 01 
158,636 77 
178,588 00 



FREIGHT. 



$824,865 62 
277,205 50 
824,106 85 
820,687 68 
855,011 88 
823.182 97 
889.726 53 
427,945 92 
884,696 21 
488,145 92 
391,824 85 
333,010 47 



Totals for Year. . . . $2,134,155 35 $4,289,909 80 



MAILS, BTO. 



$29,662 08 
80.872 15 

81.559 69 
29,154 15 

29.560 87 
80,540 04 
20,968 56 
87,906 18 
33,528 88 
82,743 71 
30,852 89 
82,573 74 



TOTAL. 



$510,945 83 
438,150 81 
513,257 52 
513,030 81 
553,897 29 
586,082 01 
560.765 07 
682.469 05 
626,932 88 
742,468 64 
681,314 01 
544,172 31 



$378,421 89 i $6,802,486 04 
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THIRTY-FOURTH ANNUAL REPORT 



or THS 



PRESIDENT AND DIRECTORS 



OF TBB 




CHICAGO & ALTON 



RAILROAD COMPANY, 



FOR THB 



YEAR ENDING DECEMBER 31, 1896. 
) 



Issued February, 1897. 



CHICAGO: 

Rand, McNallt & Co., Printers, 160-174 Adams St. 

1897. 



DIRECTORS. 



JOHN J. MITCHELL St. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 

A. C. BARTLETT Chicago, III. 

T. B. BLACKSTONE Chicago, III. 

MORRIS K. JESUP New York. 

CH AS. H. CHAPPELL Chicago, III. 

JOHN A. STEWART New York. 

ALBERT A. SPRAGUE Chicago, 111. 

(One vacancy) 



Term of Service 

Expires first Monday 

in April, 185>7. 



Tern) of Service 

Expires first Monday 

in April, 1H98. 



Term of Service 

Expires first Monday 

in April, 1890. 



OFFICERS. 



T. B. BLACKSTONE President. 

CHARLES H. CHAPPELL Vice-President and General Manager. 

CHARLES H. FOSTER Secretary and Treasurer. 

CH AUNCE Y KELSE Y Auditor. 

WILLIAM BROWN General Solicitor. • 

WILLIS E. GRAY General Superintendent. 

3. H. WOOD General Maruiger^s Assistant. 

F. A. WANN General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent. 

H. C. DRAPER Chief Engineer. 

H. MONKHOUSE Superintendent of Machinery and Cars. 

A. V. HART WELL Purchasing Agent. 



DIRECTORS. 



JOHN J. MITCHELL St. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 

A. C. BARTLETT Chicago, III. 

T. B. BLACKSTONE Chicago, III. 

MORRIS K. JESUP Nbw York. 

CHAS. H. CHAPPELL Chicago, III. 

JOHN A. STEWART New York. 

ALBERT A. SPRAGUE Chicago, 111. 

(One vacancy) 



Term of Service 

Expires first Monday 

in April, lg97. 



Term of Service 

Expires first Monday 

In AprU, 1898. 



Term of Ser>ic e 

Expires first Monday 

in April, 1899. 



OFFICERS. 



T. B. BLACKSTONE PresideiU. 

CHARLES H. CHAPPELL Vice-President and General Manager. 

CHARLES H. FOSTER Secretary and Treasurer. 

CHAUNCEY KELSEY Auditor. 

WILLIAM BROWN General Solicitor. • 

WILLIS E. GRAY General Superintendent. 

J. H. WOOD General Manager^s Assistant. 

F. A. WANN General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent. 

H. C. DRAPER ChUf Engineer. 

H. MONKHOUSE Superintendent of Machinery and Cars. 

A. V. HART WELL Purchasing Agent. 



DIRECTORS' THIRTY-FOURTH ANNUAL REPORT. 



To the Stockholders of The Chicago A Alton Railroad Company : 

The Board of Directors submit the following Report for the year 
ending December 31, A. D. 1896 : 

LENGTH OF ROAD OPBBATED. 



XILK8 OF MAIN AND 
BBAKOH LINKS. 



Chicago to East St. Louis 

Ooal City Line 

Dwight to Washington and Lacon 

Roodhouse to Kansas City 

Bloomington to Wann, via JacksoDville, 

Godfrey and Upper Alton 

Mexico to Cedar City 



FinsT 

MAIN TRACK. 


ADDITIONAL 
MAIN TRACKS 


1 

280.70 
24.48 
79.75 

250.42 

158.00 
50.00 


108.09 




1.84 




1 
1 





ToUl Miles 



848.85 



109.98 



XILX8 or 


I.1BN0TH or 


PII>B TRACK. 


ALL TRACKS. 


125.08 


513.87 


12.66 


87.14 


6.77 


86.52 


68.11 


315.87 


19.61 


177.61 


8.51 


i 53.51 



230.74 1,184.02 



(5) 
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THIRTY-FOURTH ANNUAL REPORT 



OF TEU 



PRESIDENT AND DIRECTORS 



or TSK 



CHICAGO & ALTON 



RAILROAD COMPANY, 



FOR THB 



YEAR ENDING DECEMBER 31, 1896. 



Issued February, 1897. 



I 



1 



CHICAGO: 
Rand, McNai<lt & Co., Printers, 160-174 Aoaxb St. 

1897. 



DIRECTORS. 



JOHN J. MITCHELL St. Louis, Mo. 

W. N. BLACKSTONE Norwich, Conn. 

A- C. BARTLETT Chicago, III. 

T. B. BLACKSTONE Chicago, III. 

MORRIS K. JESUP New York. 

CHAS. H. CHAPPELL Chicago, III. 

JOHN A. STEWART New York. 

ALBERT A. SPRAGUE Chicago, III. 

(One vacancy) 



Term of Service 

Sxi)ire8 flret Monday 

in April, 1897. 



Term of Service 

Expiret} first Monday 

in April, 1898. 



Term of Service 
Expires first Monday 
in April, 1899. 



OFFICERS. 



T. B. BLACKSTONE President. 

CHARLES H. CHAPPELL. . . . Vice-President and General Manager. 

CHARLES H. FOSTER Secretary and Treasurer. 

CHAUNCEY KELSEY Auditor. 

WILLIAM BROWN General Solicitor. • 

WILLIS E. GRAY General Superintendent. 

J. H. WOOD General Manager^s Assistant. 

F. A. WANN General Freight Agent. 

JAMES CHARLTON General Passenger and Ticket Agent. 

H. C. DRAPER Chief Engineer. 

H. MONKHOUSE Superintendent of Machinery and Cars. 

A. V. HART WELL Purchasing Agent. 



DIRECTORS' THIRTY-FOURTH ANNUAL REPORT. 



To the Stockholders of The Chicago <t Alton Railroad Company : 

The Board of Direotors submit the following Report for the year 
ending December 31, A. D. 1896 : 

LENGTH OF ROAD OPSBATSD. 



Chicago to East St. Louis 

Coal City Line 

Dwight to Washington and Lacon 

Roodhouse to Kansas City 

Bloomington to Wann, via Jadssonyille, 

Qodf rey and Upper Alton 

Mexico to Cedar City 



ToUl Miles 



XILBB OF MAIM AMD 
BRAMOH LIMS8. 


FinST 
MAIN TRACK. 


ADDITIONAL 
KAIMTRACKB 


280.70 

24.48 


108.00 


79.76 




250.42 
158.00 


1.84 


50.00 








843.36 


109.03 



I 
MILSB or . UCMOTH OF 



ffilDB TBACK. 



ALL TRACKS. 



125.08 

12.66 

6.77 

68.11 

19.61 
3.51 



518.87 
87.14 
80.52 

815.87 

177.61 
58.51 



230.74 1,184.02 



(5) 



6 



CAPITAL RTOCK. 



Preferred Shares i 3,479,500 00 

Ck>mmoii Shares 18,751,100 00 

Total amount of Stock $22,280,600 CD 

MORTaAGB BONDS AND OTUEB OBLIGATIONS. 

St. Louis, Jacksonville & Chicago Railroad Second 
Mortgage 7 per cent Bonds, due July 1, 1698, 
assumed by your Company $ 280,000 00 

Louisiana & Missouri River Railroad First Mortgage 
7 per cent Bonds, due August 1, 1900, assumed 
byyourCompany 1,785,000 00 

Louisiana <& Missouri River Railroad Second Mortgage 

7 per cent Bonds, due November 1, 1900 300,000 00 

Chicago <& Alton Sinking Fund per cent Gold Bonds, 

due May 1, 1903 1,780,000 00 

Consolidated Chicago & Alton 6 per cent Sterling 

Bonds, due July 1, 1903— £900,000, say 4,879,860 00 

Mississippi River Bridge Company's First Mortgage Sink- 
ing Fund 6 per cent Bonds, due October 1, 1912, 
assumed by your Company 530,000 00 

Total amount of Bonds 8,954,860 00 

Joliet & Chicago Stock, on which perpetual dividends 

at the rate of 7 per cent per annum are guaranteed, $1,500,000 00 

Louisiana & Missouri River Guaranteed Stock on which 
perpetual dividends of 7 per cent per annum are 
guaranteed 829,000 00 

Kansas City, St. Louis A Chicago Railroad Stock, on 

which per cent annual dividends are guaranteed, 1,750,000 00 

Kansas City, St. Louis & Chicago Railroad Common 
Stock, on which dividends, not to exceed 7 per cent 
per annum, are contingent upon gross earnings. . . . 271,700 00 3,850,700 00 

Total $36,036,160 00 

One hundred and two thousand dollars of your Company's Sinking 
Fund Gold Bonds, and $17,000 of the Bonds of the Mississippi River 
Bridge Company, have been canceled on account of sinking funds during 
the year. 



RBVBNUS. 



The Qro88 Earnings from Traffic, and Interest on temporary inyestments 

of surplus, during the last year were (7,074,540 76 

The Total Disbursements during the same period for Operating Expenses, 
Taxes, Bent of Leased Lines, Interest on Bonds, and Divi- 
dendswere 6,852,848 54 

Balance t 221,692 22 



INCOMB ACCOUNT. 

By Balance December 81. 1895 $3,156,545 17 

By Interest on Bonds, Dividends on Stocks owned by your Company, 

and Sundry Receipts 284,256 91 

By Gross Receipts from Traffic 6,840,283 85 

$10,281,085 93 



DISBURSEMBNTS. 

Interest on Funded Debt $ 605,878 85 

Dividends 1,778,448 00 

Rent paid Joliet & Chicago R. R. Co 105,750 00 

Rent paid Kansas City, St. Louis <& Chicago R. R. Co. 324,724 77 

Paid for Sinking Fund Gold Bonds purchased 119,315 88 

Paid Wiggins Ferry Co., Settlement of Old Claims 82,665 50 

Paid and appropriated from this Account for Addi- 
tional Property, Real Estate, and New Tracks . 52,378 25 

Operating Expenses, including Taxes 4,038,546 92 

7,057,208 12 

Balance, December 31, 1896 $3,173,877 81 



8 



The following Statements show the Earnings and Expenses during 
1895 and 1896 : 



6BOB8 EARNINGS. 




81 A% 
683 




(2,134,155 85 

4,289,909 80 

174.698 16 

195,508 46 

8,224 77 



1896. 



PCB CBKT. 



$6,802,486 04 



From Pauengers I $2,116,242 70 

Freight 4.888,900 46 

Express 178,712 10 

Mails 205.638 76 

Miscellaneous • 5,789 83 



It 



(I 



«< 



it 



.Total Earniugs , $6,840,283 85 



63im 
02AW 
03,m 
0OA% 



The Gross Earnings from Traffic in 1896, compared with those of 1895, 
are as follows : 



INCBBABS. 



From Passenger Traffic 
" Freight 
" Express 
" Mail 
" Miscellaneous " 



n 



tt 



<l 



$48,991 16 



10,185 80 



DBOBBABB. 



$17,912 65 

98i'66 
' 2,434'94 



PER CBHT. 



OOflift 



The increase in Gross Earnings in 1896, compared with those of the 
preceding year, is $37,797.81, or f^^^ of one per cent. 



OPKKATIMQ EZPEIiSBS. 



P£B OBMT. 


1895. 




1896. 


PXR CKST. 




$1,548,177 04 

1,191,088 65 

879,718 72 

864,015 28 


For Conducting Transportation 
** Motive Power 


$1,634,909 53 

1,258,795 09 

815,712 45 

829,129 85 




I uou 


" Maintenance of Way 

' * Maintenance of Cars 


OSAfin, 




$3,982,992 69 


Total 


$4,038,546 92 






The expenditures for operating and maintaining your railroad, com- 
pared with those of the preceding year, are as follows : 



For CoDducting Transportation 

Motive Power 

Maintenance of Way 

*' Maintenance of Cars 



it 



(I 



INCBBA8S. 



$86,732 49 
67,708 44 



DBCRBASE. 



$64,001 27 
84.885 48 



PVR CBNT. 

05/m 

<vrA% 

•Wtm 



The increase in operating expenses, compared with 1895, is t55,- 
554.23, or 1^^ per cent. 
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ANALYSIS OF OPBBATme BXFBNSBS, BXGLUSIYE OF TAXB8. 



Per 

Cent. 


1896. 




18M. 


Per 
Cent. 


62 A% 

28iVb 
08 A% 


$2,815,685 86 

1,051,720 15 

828,741 67 

$8,696,147 18 


. .Paid for Labor and Personal Services. . 
Paid for Stores 


$2,427,621 82 
956,869 87 
888,374 90 


26,% 
09,% 


Insurance, Rents, Miscellaneous Expenses 




Total 


$8,722,856 09 











1895. 




1896. 


8,560 
$2,280,085 02 


..Averaice Number of Men Employed.. 
Aflrfirremte Pay Rolls 


8,707 
$2,888,970 60 









SUMMARY OF BARNINQS AND BXPBNSBS. 



1895. 




1896. 


$6,802,486 04 


.... EaminiES from all Sources 


$6,840,288 85 


8.982,992 69 


Operatinfi: Ezoenses 


4.088.546 92 








$2,819,498 36 


Net Earnines 


$2,801,736 93 










..Operating Expenses i)ercent of Gross Earnings.. 


"<'iooo 



Increase in Gross Earnings $ 87,797 81 

Increase in Operating Expenses 55,654 28 

Decrease in Net Earnings $17,756 42 



Tlie decrease in Net Earnings in 1896, compared with Net Earnings 
in 1895, is -j^V ^^ o"® P®"" cent. 

EARNINGS PER MILE. 



1895. 




1896. 


$8,066 02 


, .Gross EarninflTS per mile of Road 


$8,110 86 


4,722 82 


Operating Expenses per mile of Road 


4,788 70 


$8,848 20 


Net EarnincTS oer mile of Road 


$3,322 15 
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TOTAL QROSS BABNINQS FROM FARM PRODUCTS SHIPPED AT LOCAL 8TATIOKB. 



Teara. 


Grofli Kamings 

on ShipmenU of 

FarmProdactfl 

from 

Local Stations 

in 

nUnois. 


Orosa Kamings 

on Shipments of 

FarmProdncts 

from 

Local SUtlons 

in 

MiBSonri. 

9801.662 00 


Gross Earnings 

on Shipments of 

Farmrrodacts 

from 

Local Sutions 

in Illinois and 

Missonrl. 


Percent 

of 
Gross Earnings 

on 
Freight Traffic. 


Per Cent 
of 

Qnn Bunhp 

00*11 

Tnfflc 


1881 


(799.824 00 


$1,100,986 00 


!»*«» 


Wftft 


1882 


768.818 00 


897,424 00 


1,166,237 00 


WAJS. 


WAftfii 


1888 


576,793 90 


455.089 32 


1,081,882 22 


l«ft«. 


ll/dft 


1884 


628,614 67 


840,666 49 


869.271 16 


l^A% 


09«ft 


1886 


599.919 88 


282,872 50 


882,292 38 


16Att> 


ll*ft 


1886 


710,747 97 


807,641 89 


1,018,289 86 


18ffi!A 


12A% 


1887 


712.440 85 


852.561 21 


1,065,002 06 


"AVb 


"«». 


1888 


769,141 88 


388,659 77 


1,102,801 16 


2ajm 


14A% 


1889 


855,872 95 


890,045 56 


1,246.418 61 


25tm 


1»AV« 


1890 


822,808 86 


884,547 12 


1.157.850 48 


26,%1) 


Wflfift 


1891 


841,857 76 


486,465 68 


1,277.823 89 


26A% 


leffiS* 


1892 


771,242 76 


346,600 75 


1,117,848 60 


22im 


l4A1ft 


1898 


771,788 51 


269,261 03 


1,041,049 54 


24vm 


WA-k 


1894 


857,408 72 


819,949 82 


1,177,363 54 


SOiWfi, 


j l»/<Wo 


1895 


928,240 15 


348,238 00 


1,276,478 15 


29j'<flfi. 


IS.'a^ 


1896 


1,011,032 62 
$82,792 47 


344,843 04 


1,855,875 66 


81iWo 


1 


locreafle . 




$79,897 51 


OliWo 


'• 01 A% 

■ ••••••«■••• 


Decrease. 




$8,894 96 





Detailed statements, of which the foregoing is a summary, will be 
found in the appendix to this report. 

The number of passengers transported during the year is 2,191,044, 
being 21,875, or IyVA P^^ cent, more than in 1896; the number of 
through passengers being 19,267, and the number of local passengers 
2,608, more than in that year. 

The average distance traveled by passengers is 47^^^ miles, being 
^AV(r roilcs less than the average in 1896. 

The average rate per mile by all passengers was, in 1895, l-f^ 
cents, and in 1896, 2-3^,^ cents per mile. 

The number of tons of freight transported during the year was 3,246,689, 
or O^y^*^ per cent more than in the preceding year. 

The increase of through freight, compared with that of 1895, is 
39,317 tons, or l-^^i^ per cent, and the decrease of local freight, 36,907 
tons, or l^Vir P^^ cent. 

The average rate per ton per mile was, in 1896, -jVirV ^^ * C6'^*> ^-^d in 
1895, T^VVo^acent. 

The average distance which freight was transported in 1896 was 
IQS^^\ miles, and in 1895, 16235^5^ miles. 
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In our last Annual Report we called your attention to the excessive 
taxation of railroad property in the West, and to statistics which show 
that while the assessment of railroad property has for many years been 
increased, the assessment of all other property has been reduced. 

Your railroad was extended to Kansas City in 1879, and the number 
of miles of railroad upon which your Company has paid taxes has remained 
unchanged for the last seventeen years. 

In this connection we beg to call your attention to a tabular state- 
ment on page 12 of this pamphlet, which shows the gross and the net 
earnings of your railroad; the amount of taxes paid by your Company, and 
the ratio of taxes to net earnings in each of the years 1880 to 1896 inclu- 
sive. It will be seen that as the net earnings have decreased the taxes 
have increased, the taxes amounting to $147,413.53 in 1880 and $315,- 
745.48 in 1896, the percentage of taxes to net earnings having increased 
from 4^^ per cent in 1880 to ll^^V P®"" ^^^^ ^^ 1896. 

In considering these facts, it should be kept in mind that your Com- 
pany has not added to its railway mileage since 1879, or, in other words, 
that the taxes have each year been assessed upon the same property. 

Since September 29, 1895, trains of your Company have been run 
daily between Chicago and Peoria — over your own lines between Chicago 
and Washington, 143^ miles, and over the Toledo, Peoria & Western 
Railroad, between Washington and Peoria, a distance of twelve miles. 

As was expected, considerable traffic has been developed by your 
trains, and, as was also expected, by reason of the very low rates which 
have long prevailed on railway traffic to and from Peoria, the margin of 
profit on such traffic is very small. 

It is hoped that more favorable terms may be obtained for the use of 
the tracks above referred to, between Washington and Peoria, and for 
the use of such terminal facilities as are needed at Peoria, and that it will 
prove for the interest of your Company under such changed conditions to 
continue its traffic to and from Peoria, which has thus far been considered 
in large degree experimental. 

For the efficient services rendered by your officers in the several 
departments, and all persons employed under their direction, our acknowl- 
edgments are due. 

Your attention is invited to the tabular statements and accounts 

which will be found in the appendix of this report. 

By order of the Board. 

T. B. BLACKSTONE, 

President, 
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CHICAGO & ALTON RAILROAD. 

Statement op Gross Earnings, Net Earnings. Amount op Taxes Paid. 
AND the Ratio op Taxes to Net Earnings in Each Year from 1880 
TO 1896. 



TXAB. 



1880 
1881 
1882 
1888 
1884 
1885 
1886 
1887 
1888 
1889 
1890 
1891 
1892 
1898 
1894 
1895 
1896 



OB088. 



17,687,225.98 
7,557.740.42 
8,215,495.12 
8,810,610.88 
8,709,274.22 
7,998,169.33 
8,060.639.84 
8,941,886.81 
7.511.465.19 
7,516,616.44 
7,065.753.15 
7,590.881.18 
7,730,610.58 
7,566,640.21 
6,292.236.54 
6,802,486.04 
6,840.288.85 



NKT. 


TAXB8. 


PSB CEBT. 


$3,477,984.71 
8,286,865.42 
8,580,991.62 
8,718.577.76 
8.576,484.06 
8,880,321.98 
8,409.684.16 
8,671,188.47 
2.848,880.74 
2,944,880.45 
2,688,751.60 
3.182,181.88 
2.922.811.82 
2,910,751.06 
2,668.549.84 
2.819,498.85 
2.801,786.93 


$ 147.413.53 
171,661.07 
198,621.97 
217.074.80 
198.122.16 
286.938.37 

' 255.412.17 
251,857.58 
262.170.54 
266,101.54 
246,750.97 
258,804.86 
269,211.15 
265,158.12 
279,868.95 
286,845.51 
815.745.48 


^1% 

5.% 



APPENDIX 



AUDITOR'S REPORT. 



THE CHICAGO & ALTON RAILROAD COMPANY. 

AuDiT0B*8 Office, 

OMeago, 1U„ February 8, 1897. 
To the Board of Directors : 

Gbntlbmbn : I would respeotfully submit the following Statements 
and Tables showing the financial condition of the Company on December 
81, 189C, and the operations of the road for the*fiscal year 1896: 

A — General Balance Sheet. 

B — Income Account. 

C — Addilional Property Account. 

D — Gross Earnings from Traffic for the year. 

E — Statement of Monthly EarnlDgs from 1887, and Annual Expenses and 
Profits. 

F — General Statistics and Comparisons. 

Q- — Freight Transported. 

H — Statement of Gross Earnings from Shipments of Farm Products in Illinois. 

I — Statemen t of Gross Earnings from Shipments of Farm Products in Missouri. 

Respectfully yours, 

CHAUNCEY KELSEY, 

Auditor, 
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D — QrosB Earnings from Traffic for Year ending December 31, 1896. 



MONTHS. 



PASSENGER. 



January $165,116 54 



Pebraary 
March . . . 
April .... 
May 



152.911 22 

162,932 38 

160,460 37 

i 
176,467 62 

June 200,292 81 

July 214,014 19 

August 192,266 S3 

September 190,825 22 

October 196,675 40 

November ; 144.681 76 

December ; 159,618 91 



FREIGHT. 



$346,795 66 
319,720 57 
843,391 35 
342,956 87 
859,682 92 
860.395 82 
373,540 52 
380,814 23 
317,959 48 
421,674 98 
334,696 48 
377,772 08 



Totals for Year. .. . $2,116,242 70 i $4,338,900 46 



EXPRESS, 
MAILS, ETC. 



$32,449 34 
80,182 79 
33,807 13 
35,188 39 
32,049 41 
81,735 84 
30,462 49 
80,310 06 
33,082 40 
33,504 18 
30,006 24 
32,362 48 



TOTAL. 



$544,861 54 
502,814 58 
540,130 81 
538,605 63 
568,189 95 
592,423 97 
618,017 20 
602.880 61 
601,867 10 
651,854 51 
509,384 48 
669,763 47 



$885,140 69 $6,840,283 85 
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